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UNITED NATIONS DEPARTMENT OF ECONOMIC AND SOCIAL AFFAIRS

The Department of Economic and Social Affairs of the United Nationals Secretariat is
a vital interface between global policies in the economic, social and environmental
spheres and national action. The Department works in three main interlinked areas: (i)
it compiles, generates and analyses a wide range of economic, social and
environmental data and information on which States Members of the United Nations
draw to review common problems and to take stock of policy options; (ii) it facilitates
the negotiations of Member States in many intergovernmental bodies on a joint course
of action to address ongoing or emerging global challenges; and (iii) it advises
interested Governments on the ways and means of translating policy frameworks
developed in United Nations conferences and summits into programmes at the
country level and, through technical assistance, helps build national capacities.

UNITED NATIONS PROJECT OFFICE ON GOVERNANCE

The United Nations Project Office on Governance (UNPOG) is part of the Division for
Public Institutions and Digital Government (DPIDG) of the United Nations Department
of Economic and Social Affairs (UN DESA). Its principal mission is to strengthen the
public governance capacities of developing Member States in Asia and the Pacific and
beyond to achieve the 2030 Agenda for Sustainable Development.

The operational work of UN DESA, and thus UNPOG, aims to strengthen capacities of
developing countries to translate internationally agreed policy frameworks into
strategies and programmes at all levels of public governance. The focus on
strengthening the capacity of public administration falls within the mandate of UN
DESA's Division for Public Institutions and Digital Government.
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The designations employed and the presentation of the material in this publication do
not imply the expression of any opinion whatsoever on the part of the Secretariat of
the United Nations concerning the legal status of any country, territory, city or area, or
of its authorities, or concerning the delimitation of its frontiers or boundaries. The
views expressed are those of the individual authors and do not imply any expression
of opinion on the part of the United Nations.
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Background

About the Report

This Report summarises the key messages of the presentations and outcomes during
the Training Workshop on “The Curriculum on Governance for the Sustainable
Development Goals (SDGs)”. The Training Workshop was organised by the United
Nations Department of Economic and Social Affairs (UN DESA)’s Division for Public
Institutions and Digital Government (DPIDG), through its Project Office on Governance
(UNPOQG) in collaboration with the National Human Resources Development Institute
(NHI) of the Republic of Korea. It was held in hybrid format on 27 January 2022 and
joined by participants from government-affiliated human resources development
agencies in the Republic of Korea, particularly those who are in charge of international
education cooperation with regard to capacity trainings for foreign government
officials.

Curriculum on Governance for the Sustainable Development Goals
(SDGs)'

Why a Curriculum on Governance for the SDGs?

The 2030 Agenda for Sustainable Development recognises the need to build peaceful,
just, and inclusive societies that provide equal access to justice based on respect for
human rights (including the right to development), on effective rule of law and good
governance at all levels and on transparent, effective, and accountable institutions.
Goal 16 of the 2030 Agenda specifically calls for effective, accountable, and inclusive
institutions at all levels.

Indeed, public institutions play a critical role in the achievement of all the Sustainable
Development Goals (SDGs) and Targets. However, public sector reforms needed to
implement the SDGs continue to be a major and vexing challenge in many countries.
The 11 Principles of Effective Governance for Sustainable Development, developed by
the UN Committee of Experts on Public Administration and endorsed in 2018 by the
Economic and Social Council, provide practical, expert guidance to interested
countries in a broad range of governance challenges associated with the

1 https://unpan.un.org/node/603
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implementation of the 2030 Agenda. The Curriculum Toolkits are constructed on three
pillars of the 11 Principles of Effective Governance? which are: Effectiveness — i)
competence, ii) sound policymaking, and iii) collaboration; Accountability - iv)
integrity, v) transparency, and vi) independent oversight; and /nclusiveness — vii)
leaving no one behind, viii) non-discrimination, ix) participation, x) subsidiarity, and xi)
intergenerational equity.

The Curriculum on Governance for the Sustainable Development Goals aims to
provide a holistic and integrated framework for capacity development in the area of
governance and public institutions. It aims to promote critical understanding of
sustainable development issues, enhance governance capacity, and strengthen public
servants’ awareness of their active role in contributing to the achievement of the SDGs.

What is the Curriculum on Governance for the SDGs?

The Curriculum on Governance is a comprehensive set of Training for Trainers
Capacity Development Toolkits, which contain ready-to-use and customisable training
material on key governance dimensions needed to advance the implementation of the
SDGs. The Curriculum provides methodologies and approaches to advance
knowledge and assist governments in developing capacities at the individual,
organisational, and institutional/societal levels, to drive the transformational change
needed to implement the 2030 Agenda.

The Training of Trainers Capacity Development Toolkits are structured around
modules that include readings, self-assessment situation analysis, application of
theories learned to address concrete issues and challenges, priority setting exercises,
cooperative and experimental learning through case studies, action planning, and
other activities that can assist countries in advancing governance transformation for
sustainable development.

How can the Curriculum’s Capacity Development Toolkits be Used?

The Training of Trainers Capacity Development Toolkits are intended to be used in
interactive, results-oriented, and engaging training courses. They can be used for a 5-

2
https://publicadministration.un.org/Portals/1/Images/CEPA/Principles_of_effective_governance_englis
h.pdf
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day face-to-face training workshop or selected modules can be used for shorter
training workshops. Modules from various toolkits can be integrated based on country
needs. The Training of Trainers Capacity Development Toolkits will be continuously
updated and expanded based on feedback received from schools of public
administration and governments. The Toolkits are considered as “living documents.”

Overview of the Training Workshop

Rationale

This Training Workshop is organised upon the request of the National Human
Resources Development Institute (NHI), the national institute for training government
officials of the Republic of Korea. The objective of the Workshop is to enhance
understanding of participants on the Curriculum and the thematic areas of the
selected Toolkits and explore possible ways to apply the Curriculum in their future
training courses.

Audience and Beneficiaries

The target audience of the Training Workshop are selected training officers of the NHI
as well as other government-affiliated human resources development agencies in the
Republic of Korea, particularly those who are in charge of international cooperation
with regard to capacity development trainings for foreign government officials.

A total of 18 participants (8 male and 10 female) attended the Training Workshop. All
participants were officers from the National Human Resources Institute (NHI) in
charge of international education and cooperation.

Objectives

The Training Workshop aimed to promote the Curriculum on Governance for the
Sustainable Development Goals (SDGs) by providing participants the opportunity to
share knowledge and exchange innovative practices. The Workshop offered a
platform to:

a) Raise awareness of the Curriculum on Governance for the SDGs.
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b) Enhance understanding on the thematic areas of the selected Toolkits from the
Curriculum.

c) Share experiences from pilot implementation of the Curriculum.

d) Discuss and explore how to apply and mainstream the Curriculum in future
training curricula.

e) Foster collaboration between DPIDG/UNPOG and the participating agencies for
better capacity development support to developing countries.

Format

The Training Workshop was comprised of an opening session, two thematic
presentations on i) Changing Mindsets in Public Institutions to Implement the 2030
Agenda for Sustainable Development and ii) Government Innovation for Social
Inclusion of People in Vulnerable Situations and the closing session.

The Workshop ran for three hours and was conducted in English, with English-Korean
consecutive interpretation. It was conducted in a hybrid format — both at the Global
Leadership Campus of the National Human Resources Development Institute (NHI)
located in Gwacheon, Republic of Korea and via Zoom.

Expected Results

The Training Workshop expected the participants to have:

e Enhanced awareness of the Curriculum among the government-affiliated
human resources development agencies in the Republic of Korea with regard
to the methodologies and approaches to strengthening capacities of public
institutions to promote effective governance for achieving the 2030 Agenda
for Sustainable Development.

e Increased understanding of the thematic areas related to the two selected
Toolkits, i.e., Changing Mindsets in Public Institutions to Implement he 2030
Agenda for Sustainable Development and Government Innovation for Social
Inclusion of People in Vulnerable Situations.

e Identified possible approaches and methodologies for using the Curriculum in
future training programmes of the participating agencies.

e Identified areas and ways for possible collaboration with DPIDG/UNPOG in
promoting capacity development for strengthening effective governance and
public institutions in the Asia-Pacific region and beyond.
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Participants Feedback

The Training Workshop received very positive feedback from the participants and
succeeded in raising awareness on the relevance of using the Curriculum on
Governance for the Sustainable Development Goals.

In the assessment of the Training Workshop, participants gave “Excellent” rating in
general. The relevance of the theme and clarity of the objectives, quality of
presentations, and the quality of the Q&A and open discussion received “Excellent”
and “Good” feedback, and more than 85% reported not encountering any technical
difficulties during the event.

Most participants (57.1%) have indicated that they are “Very Likely” to apply the
lessons learned in the Training Workshop and responded positively when asked if they
would like to attend future UN DESA events. See Annex Il for the summary of the
evaluation results.
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Session Summaries and Insights

Opening

Training Workshop on the Curriculum on Governance Training Workshop on the Curriculum on Governance
for the Sustainable Development Goals (SDGs) for the Sustainable Development Goals (SDGs)

y 2022 10:00AM-1:00PM KST 27 January 2022 10:00AM-1:00PM KST

Curriculum on Governance for the SDGs

The Curriculum on Governance for the SDGs is a comprehensive set of Training
for Trainers Capacity Development Toolkits which contains ready-to-use and
customisable training materials on key governance dimensions needed to
advance on the implementation of the SDGs.

The Toolkits are intended for schools of public administration and institutes of
public management, given their strategic role in training public servants, and
improving the quality and effectiveness of public policy and service delivery.

Importance of the Curriculum on Governance for the SDGs

The prolonged COVID-19 pandemic has worsened economic disparity and
social marginalisation. Accordingly, citizens are now expecting the government
to address societal challenges with concrete initiatives and actions. Against
this backdrop, it is critical for the government to pay keen and continued
attention to the SDGs to ensure economic recovery and respond to the specific
demands of the people. Governments need to focus on their efforts not only on
setting goals, but also on developing public servants’ competencies and
actively encouraging them to change mindsets for implementing the SDGs.
The Curriculum on Governance for the SDGs serves as a unique tool for those
who work in the fields of international cooperation and global education, with a
specific focus on the SDGs. The Curriculum can be also applied to various fields
in helping tackle social inequality and achieving inclusive recovery through
government innovation.

10
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Session |: Changing Mindsets in Public Institutions to Implement the 2030
Agenda for Sustainable Development

Why is Changing Mindsets

needed to implement SDGs?
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Importance of Changing Mindsets in Implementing the SDGs

Governments worldwide are currently facing emerging and mounting prssures
from unprecedented economic, social, and environmental challenges. The
Sustianable Development Goals (SDGs) are more relevant than ever with the
COVID-19 pandemic having hit our welfare and health systems, as the Goals
are in place to address the most complex problems the world is currently facing.
The complex environment that public institutions face requires ongoing
assessment and the ability to integrate multiple mindsets and skills and
competencies at the same time. Public servants need to (1) manage ambiguity
to make decisions in the face of uncertainty while being able to legitimize these
decisions, (2) set out a bold course of actions while adapting to and improvising
for unforeseen situations, (3) explore new possible futures while focusing on
outcomes and committing to real-world effects, (4) keep the big picture in mind
while also consdering citizens’ needs at the individual level, and (5) be reflective
and critical while having a strong bias towards actions.

Promoting effective institutions involves more than formal changes to rules
and structures. It requires new mindsets, capacities, and competencies to
ensure that the 2030 Agenda’s principles and values could guide public
servants’ behaviours and actions in delivering services and spearheading
programmes to improve citizens’ quality of life.

The Curriculum on Governance for the SDGs has prioritised selected key
mindsets as the basis for further learning and development. The three mindsets
that should be embraced by learners are: collaborative, learning/growth, and
leadership. These mindsets will support the experimental problem solving,
which is a continual process of strategically exploring problems and testing
possible solutions to learn what works and what does not.

11
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Changing Mindsets in Public Institutions to Implement the 2030 Agenda for
Sustainable Development

e This training toolkit provides a comprehensive overview of strengthening public
institutions to facilitate a more coherent implementation of the SDGs. It aims
to deliver a set of methodologies and tools that can contribute to a change in
the values, beliefs, and mindsets of public servants in implementing the SDGs
in the context of the 2030 Agenda.

e The toolkit approaches changing mindsets in the public sector at different
levels: (1) the institutional level - new human resources laws, policies, and
regulations; (2) the organisational level - new organisational culture inspired by
the principles of the 2030 Agenda; and (3) the individual level - new beliefs,
values, competencies, and skills.

e The toolkit, clustered under five themes, includes a combination of in-class
presentations, individual reflection, breakout discussions, and plenary sessions.
Each theme is broken down into sub-themes that cover the areas to the
demands of member states.

R i Department of
R United Economic and
%7 Nations | social Affairs

Learning Path of the Toolkit

e A 5-day workshop could be organized with reference to the At-a-Glance Agenda,
as included in the Toolkit, with streamlined flows among different modules.

e The training should firstly position participants in the “learning zone,” which is

an optimal learning space in which curiosity, exploration, and discovery thrive.

12
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The zone encourages participants to (1) focus on problem solving, iterating,
and rehearsing, (2) embed learning in practice, (3) prioritise learning by doing,
(4) promote ownership of learning, (5) create useful learning cycles, and to (6)
learn with peers and from experts.

e Participants of the workshop are expected to i) watch presentations related to
mindsets and SDGs from guest speakers and facilitators, ii) have the
opportunity to explore his/her own personal mindsets, iii) have the chance to
share learning, knowledge, and experiences in teams with other participants,
and iv) continuously develop his/her action plan based on the participants’
insights from the workshop.

Question and Answer Session

Question: Various global education institutions look specifically into the country’s
unique governance cultures and structures and tailor their courses to better
personalise learning experiences. How does UNPOG tailor its program to specific
regions or country groups?

Mr. Bokyun Shim (Head, UNPOG/DPDIG/UN DESA) pointed out that
contextualisation can be done at two levels: first, UNPOG tailors and
customises the materials based on the needs and requests from target
countries; second, each country can adjust the structure and contents of the
toolkit as needed. Mr. Shim emphasised that the key to contextualisation is
interactive learning. As such, UNPOG's interactive learning is focused on
case studies and problem solving, and the organisation actively
collaborates with local institutions to enact this.

Mr. Keping Yao (Senior Governance and Public Administration Expert,
UNPOG/DPIDG/UN DESA) replied that UNPOG’s fundamental approach is
problem solving through contextualisation. As such, the Toolkits are also
intended to be contextualised and it is recommended to users or trainers to
apply local cases to make the toolkits more relevant to the target countries.
In addition to incorporating local case studies, different areas of
governance and mindsets are emphasised depending on the policy needs.
Furthermore, UNPOG invites local government institutions and regional
commissions to translate the toolkit into local languages.

Ms. Ana Thorlund (Governance and Public Administration Expert,
UNPOG/DPDIG/UN DESA) indicated that although tailoring can be a
burdensome work, it is essential to ensure the success of the training
session. In addition, Ms. Thorlund stated that a key factor to tailoring is
consultation, i.e., consulting local government officials and involving the UN
as a stakeholder in the process.

13
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Question: It seems that the toolkit implies the universal application of the
curriculum, regardless of the hierarchies within an organisation. However, when it
comes to transformational leadership, the role of the leaders in facilitating change
in mindsets is critical. Does this toolkit include any element related to leadership
or the role of leaders?

- Mr. Keping Yao responded that leaders play an instrumental role in
changing mindsets at the organisational and institutional levels, as leaders
could create a supportive learning environment and encourage
learning/growth mindsets. Moreover, they should have a vision to lead the
organisation and keep in mind that changing mindsets is only the first step,
not the end. The Curriculum includes a separate module on
transformational leadership and UNPOG is continuously emphasising the
role of leadership.

Question: How can we measure the change in the participants’ mindsets?

- Ms. Ana Thorlund indicated that it takes time to observe the result in
behavioural changes from capacity development activities. In terms of the
Toolkit on Changing Mindsets for the SDGs, changes can be visible in public
service delivery, as it is geared towards understanding the actions and
competencies required from civil servants. As such, if the institution could
manage to change mindsets by the leadership, it will witness better
competency and service delivery by its civil servants.

- Mr. Prabin Maharjan (Programme Management Expert, UNPOG/DPIDG/UN
DESA) recommended that creating a link between personal performance
and appraisal indicators based on the organisation’s goals can be useful,
where the manager can set performance objectives and monitor
performances at the macro level. He added that Chapter 8 of the module
includes all relevant content on changes of mindsets at individual level and
changes of organisational cultural and on measuring behavioural changes.

- Mr. Keping Yaoadded that while it might be difficult to measure the changes
in mindsets, it would count as a huge success if government officials could
take with them one or two good ideas at the end of the workshop. He also
mentioned that changing mindsets is a journey in which we are all taking to
help promote a better life for all.

Question: The case studies would not only include successful examples but also
of failed ones. In order to accommodate various aspects, it would take a long time
to create training materials, as the materials have to be customised for each target
country. What kind of process and standards does UNPOG apply in selecting its
case studies?

14
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- Mr. Keping Yao commented that DPIDG recently jointly organised a
workshop in Pakistan in collaboration with the National School of Public
Policy of Pakistan and the UN Resident Coordinator’'s Office in Pakistan.
Because changing mindsets is an abstract idea, diverse case studies with
many local cases were incorporated to enhance participants’ understanding.
Mr. Yao emphasized that participants were encouraged to identify the
downfalls themselves and to hold group discussions to provide solutions to
these problems.

- Mr. Bokyun Shimindicated that it is imperative for us to develop and identify
various case studies and make them as relevant as possible. For example,
in Lao PDR, UNPOG focused on the competencies and mindsets required to
ensure the successful operation of the One-Door Service Centres (ODSCs).
To do so, UNPOG initially conducted a needs assessment survey related to
the specific project to understand the needs of the target country. UNPOG
then moved onto the local case developments with various up-to-date cases.

15
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Importance of Promoting Social Inclusion of People in Vulnerable Situations and
Reducing Inequalities for Achieving the 2030 Agenda for Sustainable Development

e Promoting social inclusion of people in vulnerable situations and reducing
inequalities are critical to achieving the 2030 Agenda for Sustainable
Development, particularly as ensuring ‘Leaving No One Behind' is the
overarching principle of the 2030 Agenda. Moreover, inclusiveness, along with
effectiveness and accountability, constitutes the three pillars of the 11
Principles of Effective Governance for Sustainable Development.

e Peoplein vulnerable situations, including older persons, youth, children, women,
and persons with disabilities, have been disproportionally impacted by the
COVID-19 pandemic. At the same time, these people in vulnerable situations
have special needs that are multi-faceted and are continuously evolving.
Therefore, governments need to innovate the way they deliver services to
people in vulnerable populations and engage them in the policy making process.

-~
@
1. Overview of the Toolkit 4 2 1. Overview of the Toolkit i

: Thematic Clusters & Modules
Curriculum on Governance for the Sustainable Development Goals
Training Toolkit on ion for Social ion of

Groups"
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Training Toolkit on “Government Innovation for Social Inclusion of People in
Vulnerable Situations”

The Training Toolkit aims to build capacities to promote government
innovation for social inclusion of people in vulnerable situations by introducing
approaches, strategies, and experiences. It also highlights the importance of
empowering those in vulnerable situations and engaging them in policy design,
implementation, and monitoring processes, as agents of change. While the
SDGs 10 and 16 are the most relevant SDG Goals, social inclusion as a cross-
cutting theme is a prominent issue with implications for many other Goals and
Targets.

The target audiences of this Toolkit are: (1) government officials from both
national and local government agencies working on government innovation,
social inclusion/protection, or other relevant fields; (2) schools of public
administration and institutes of public management; and (3) UN country teams
and others. Other relevant stakeholders of government innovation, including
civil society organisations, the private sector, and academia, can also be
involved in the training.

The learning objectives and expected outcomes are: i) to enhance
understanding of learners’ needs and why promoting government innovation is
key to effectively addressing dynamic, evolving, and context-dependent
vulnerabilities and demands of vulnerable groups; ii) to enable learners to
assess and analyse the progress, status, and challenges of a
country/organisation in fostering government innovation for social inclusion of
vulnerable groups through self-assessment, knowledge sharing, and
discussions; iii) to assist learners with identifying and applying various
innovative approaches, strategies, and practices for promoting government
innovation for social inclusion based on the specific context and needs of each
country/organisation; and iv) to enhance understanding and gain tools to
ensure that vulnerable groups can be agents of change through engagement,
empowerment, and promoting an inclusive mindset for promoting social
inclusion.

The Toolkit is comprised of a total of 15 Modules under five thematic clusters
which are: (1) Defining vulnerability and examining policy and legislative
frameworks and innovation needs; (2) Addressing root causes of vulnerability;
(3) Innovating public services and building enabling ecosystems for social
inclusion; (4) Developing the capacity of the public sector; and (5)
Implementing government innovation and tracking and monitoring the impact.
As for learning methodologies, the Toolkit includes an advance questionnaire
for self-assessment. Each thematic Module is composed of a thematic
presentation, group activities, and a reading list. Also, the Toolkit also includes

17
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an change project action planning exercise to design actions which learners
will implement in their country/organization after the training. Finally, the
Toolkit also includes a checklist with the summary of the major building blocks
and approaches/strategies.

5. Approaches for Future Implementation o.¢ @johe, 5. Approaches for Future Implementation

3. Diverse stakeholders can participate in the Training.

1. The Toolkit can be tailored and customized based on the specific needs of the target learners. » Different engaged in for social inclusion of
» The needs of the target learers can be identified through pre-consultations, for example, with the vulnerable groups, such as national and local government, civil society organizations, private
pre-questionnaire. sector, selected representatives from the vulnerable groups, etc., can participate in the training

» Some Modules could be selected from the Toolkit to design a training programme tailored to the
preferred thematic focuses. Country- or region-specific cases can be further included
» Each Module can be further developed for a standalone training on the specific themeltopic.

together to facilitate exchange of diverse views, concerns and experiences and learning outcome
with a holistic approach

4. Special Sessions can be included for facilitating stakeholder dialogue and partnership.

» Special Session for dialogue with different in for
2. The Toolkit can be interlinked with other Toolkits of | oy social inclusion of vulnerable groups

the Curriculum. 2, » Special Session for North-South and South-South p
> y the tting nature of » Field visits can be included where feasible.

the theme of social inclusion of vulnerable groups & "

leaving no one behind Ii =~ 5. Online Training Course for self-paced learning
> Addressing the theme as a part/Session of the -

training of another Toolkit. H . Online Discussion Board & SNS groups to facilitate i i ion and p: ip

building among participants.

. Follow-up on the Change Project Action Plan & impact assessment of the Training

Approaches for Future Implementation

e The Toolkit can be tailored and customised based on the specific needs of the
target learners. The needs of the target learners can be identified through pre-
consultations (i.e., pre-questionnaire). Some Modules could be selected from
the Toolkit to design a training programme tailored to the preferred thematic
focuses where country- or region-specific cases can be further included.

e The Toolkit can be highly interlinked with other Toolkits of the Curriculum,
particularly considering the cross-cutting nature of the theme of social
inclusion of people in vulnerable situations and leaving no one behind.

e Diverse stakeholders engaged in promoting government innovation for social
inclusion of people in vulnerable situations, such as national and local
governments, civil society organisations, private sector, and selected
representatives from vulnerable groups, can participate in the training. This can
facilitate exchange of diverse views, challenges, experiences, and learning
outcomes in a holistic approach.

e Special sessions for dialogue and partnership with different stakeholders can
be included in the Training, e.g., the special session to promote North-South
and South-South partnership, and field visits.

e It is important to facilitate continued discussion and partnership building
among participants through, for example, online discussion boards and SNS
groups.

e To ensure sustainable impact of training at the national and local levels,
effective and systematic impact assessments, through post-training evaluation
and follow-up on the Change Project Action Plan implementation is essential.
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Question and Answer Session

Question: A common phenomenon that springs up whenever you deal with
inclusion and vulnerable groups is the social hierarchy within the vulnerable groups
that stems from political, cultural, and historical reasons. While this phenomenon
works against the theme of Leave No Man/Woman Behind,’ is this phenomenon
unique to the North American experience or has UNPOG also come across it?

- Ms. Mi Kyoung Park (Governance and Public Administration Officer,
UNPOG/DPIDG/UN DESA) explained that the general concept of
vulnerability as well as the diverse context of vulnerabilities are discussed
in the Module 2. Particularly, there is a specific part on defining vulnerability
which emphasises that vulnerability is not a single concept, but rather is a
concept that is systemic, complex, multi-dimensional, and dynamic. The
Toolkit also highlights that the vulnerabilities vary from situation to situation
and is heterogenous depending on the socio-economic, cultural, and
historical backgrounds and contexts. There is also an exercise in the Toolkit
where learners can discuss and exchange ideas on different
understandings and contexts of vulnerability and vulnerable groups.

- Mr. Keping Yao elaborated on three points. (1) Disaggregated data is
important to identify vulnerability. As such, we should ensure that data
disaggregation reflects the actual situation of the vulnerable groups. (2)
Open government data should indicate transparency on the amount of
government expenditure targeting vulnerable groups. (3) Engaging
vulnerable groups in the policy process by increasing their participation is
essential so that they all have equal participation and representation in
government initiatives. Moreover, increasing the participation of civil
society organisations that lobby for the interests of vulnerable groups
should be ensured in the process.

Question: In addressing the digital divide of vulnerable groups, there are some
areas that you have to go deeper into (i.e., the fundamental capabilities and
infrastructure of the government). If you are to have an e-Government, it means
that you need to have the digital capabilities as well as the software and hardware
infrastructure. Does the toolkit also address and consider the gaps in digital divide
and in fundamental infrastructural capabilities?

- Ms. Mi Kyoung Park mentioned that all various issues or fundamental
problems of a theme, such as the challenges on data and infrastructure on
the theme of digital government,, may not be covered in-depth in this single
Toolkit. To enable learners to gain knowledge on other related themes and
issues, the Toolkit can be implemented in inter-connections with other
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Toolkits of the Curriculum. For example, learners can explore more on the
issues on digital government and digital transformation through the Toolkit
“Innovation and Digital Government for Public Service Delivery”, which is
also part of the Curriculum. Such high inter-linkages among the Toolkits,
which can create synergized learning impact, is one of the important
characteristics of the Curriculum.

Question: Does the toolkit allot enough time for trainers to identify the root cause
of problems?

Ms. Mi Kyoung Park highlighted that there are multiple root causes of
vulnerabilities and may vary in different contexts and situations. In this
context, she mentioned that addressing all root causes through one Module
may not be feasible. As the Toolkit is designed for a 5-day training, which
can be tailored and customized based on the specific learning demands of
countries and organizations, Ms. Park commented that if learners wish to
learn more in-depth on root causes, trainers can allocate more time on this
Module addressing the root causes the training can be tailored accordingly.
The reference materials, group activities, and reading list included in the
Toolkit can supplement further tailoring of the training and more in-depth
learning of the participants.

Question: Is there any follow-up project to ensure sustainability of the workshop’s
outcome?

Ms. Mi Kyoung Park responded that UNPOG has been making efforts to
ensure sustainable impact of trainings by conducting post-programme
impact evaluations and following up on the implementation status of the
action plans. Through this, DPIDG/UNPOG can also understand the
changing demands of Member States. The result of the impact assessment
and analysis of new demands is reflected when designing and conducting
future capacity development activities. DPIDG/UNPOG also emphasizes the
interconnection of trainings with other related capacity development
activities, where the relevant target countries can participate for continued
learning with sustainable impact.
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Training Workshop on the Curriculum on Governance
for the Sustainable Development Goals (SDGs)

27 January 2022 10:00AM- 1:00PM KST

NHI

National Human Resources
Development Institute

~

Training Workshop on the Curriculum on Governance
for the Sustainable Development Goals (SDGs)

AM- 1:00PM KST

Utilization of the Curriculum on Governance for SDGs

e Governments should strive in innovation on a continued basis for inclusive and
resilient recovery in the post-COVID-19 era to realize the 2030 Agenda. Program
officers in charge of global education and international cooperation should
contribute to building an inclusive society, promoting inclusive growth, and
leaving no one behind based on the Training Workshop’s shared knowledge and

experience.

e The Curriculum can be a reference to be applied and adjusted according to
specific educational and training goals. Moreover, it is essential to identify
training demands according to each country’s needs, requests, and conditions.
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Training Workshop on the Curriculum on Governance
for the Sustainable Development Goals (SDGs)

Organized by the
United Nations Department of Economic and Social Affairs (UN DESA)
Division for Public Institutions and Digital Government (DPIDG)
United Nations Project Office on Governance (UNPOG)

In collaboration with
National Human Resources Development Institute (NHI), Republic of Korea

27 January 2022

10:00 AM - 13:00 PM Seoul (GMT+9)
20:00 PM - 23:00 PM New York (GMT-5) (-1)

Venue:
Global Leadership Campus, National Human Resources Development Institute
Gwacheon, Republic of Korea
&
Via Zoom

Event Description

The United Nations Project Office on Governance (UNPOG), an integral part of the Division for
Public Institutions and Digital Government (DPIDG) of the United Nations Department of
Economic and Social Affairs (UN DESA), in collaboration with the National Human Resources
Development Institute (NHI) of the Republic of Korea, is organizing a training workshop to
introduce the Curriculum on Governance for the Sustainable Development Goals (SDGs) (the
“Curriculum”), developed by UN DESA/DPIDG, to the targeted participants from government-
affiliated human resources development agencies in the Republic of Korea.

This Training Workshop is organized upon the request of the National Human Resources
Development Institute (NHI), the national institute for training government officials of the
Republic of Korea. The objective of the Workshop is to enhance understanding of participants on
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the Curriculum and the thematic areas of the selected Toolkits and explore possible ways to
utilize the Curriculum in their future training courses.

Objectives

The Training Workshop aims to:

e Raise awareness of the Curriculum on Governance for the SDGs;

e Enhance understanding on the thematic areas of the selected Toolkits from the
Curriculum;

e Share experiences from pilot implementation of the Curriculum;

e Discuss and explore how to utilize and mainstream the Curriculum in future training
curricula; and

e Foster collaboration between DPIDG/UNPOG and the participating agencies for better
capacity development support to developing countries.

Thematic Focus

The 2030 Agenda for Sustainable Development recognizes the need to build peaceful, just and
inclusive societies that provide equal access to justice and that are based on respect for human
rights, effective rule of law and good governance at all levels and transparent, effective and
accountable institutions, in line with Goal 16. Indeed, institutions play a critical role in the
achievement of all the SDGs and targets. However, the COVID-19 pandemic has strongly disrupted
the implementation of the SDGs and the regular functioning of (public) institutions and affected
key government functions and processes, undermining the effectiveness of government action.

The pandemic has exacerbated institutional vulnerabilities and public sector reforms continue to
be a major and vexing challenge in many countries. To recover after the pandemic, react quickly
to multiple challenges and implement the SDGs, a transformative public service that promotes
experimental problem solving and inclusiveness, develops policies that are coherent and
evidence-based, and engages own staff, the private sector, academia, and citizens - is critical. The
11 Principles of Effective Governance for Sustainable Development, developed by the UN
Committee of Experts on Public Administration (CEPA) and endorsed in 2018 by the Economic
and Social Council, provide practical, expert guidance to interested countries in a broad range of
governance challenges associated with implementation of the 2030 Agenda.

The Curriculum, which is a holistic and integrated framework, translates the 11 Principles of
Effective Governance into practice through capacity development training material on
governance and public institutions. It aims to promote critical understanding of sustainable
development issues, enhance governance capacity, and strengthen public servants' awareness of
their active role in contributing to the achievement of the SDGs. The Curriculum is a
comprehensive set of Training of Trainers Capacity Development Toolkits, which contain ready-
to-use and customizable training material on key governance dimensions needed to advance the
implementation of the SDGs.

The Curriculum provides methodologies and approaches to advance knowledge and assist
governments in developing capacities at the individual, organizational, and institutional /societal
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levels to drive the transformational change to implement the 2030 Agenda. The Training of
Trainers Capacity Development Toolkits are structured around modules that include readings,
self-assessment situation analysis, application of theories to concrete issues and challenges,
priority setting exercises, through case studies, action planning, and other activities that can
assist countries in advancing governance transformation for sustainable development. The
Curriculum’s Toolkits are made available at no cost on the UNPAN website at unpan.un.org. They
are mainly intended for schools of public administration and institutes of public management
given their strategic role in training public servants and improving the quality and effectiveness
of public policy and service delivery design, implementation, and evaluation through in-service
training and education of all those engaged in public service.

<Curriculum on Governance for the SDGs and its key focus areas>

==Transforming Mindsets of Public Servants to

. Implement the 2030 Agenda for Sustainable

Intergenerational Development

equity ——=Transparency, Accountability and Ethics in Public
Institutions

Subsidiarity » Collaboration - nstitutional Arrangements and Governance Capacities

for Policy Coherence

Effective National to Local Public Governance for SDG
Implementation

- Government Innovation for Social Inclusion of
Vulnerable Groups

! - Risk-informed Govemance and Innovative Technology
Non-discrimination for Disaster Risk Reduction and Resilience

. == |nnovation and Digital Government for Public Service
Leaving no one behind > Delivery

Based on the specific interests and needs of the NHI, this Training Workshop will specifically
focus on the two selected Toolkits from the Curriculum:

¢ Toolkit on Changing Mindsets in Public Institutions to Implement the 2030 Agenda
for Sustainable Development

¢ Toolkit on Government Innovation for Social Inclusion of People in Vulnerable
Situations

Format

The Training Workshop will run for three hours. It will be conducted in English. English-Korean
consecutive interpretation will be provided. The Training Workshop will be composed of two
Sessions on the Toolkits and an Open Discussion Session with participants.

The Workshop will be conducted in a hybrid format - both at the Global Leadership Campus of
the National Human Resources Development Institute (NHI) located in Gwacheon, Republic of
Korea and via Zoom.

24


http://unpan.un.org/
https://unpan.un.org/node/594
https://unpan.un.org/node/594
https://unpan.un.org/node/585
https://unpan.un.org/node/585

e
N'\(I“'

~—

National Human Resources
velopment | stitute

{\.

'z 'Q\x Department of /j
\", Unlted Economic and N H I

/4 Nations | social Affairs

Target Audience

The target audience of the Training Workshop are selected training officers of the NHI as well as
other government-affiliated human resources development agencies in the Republic of Korea,
particularly those who are in charge of international cooperation with regard to capacity
development trainings for foreign government officials.

Expected Results

The Training Workshop will result in:

Enhanced awareness of the Curriculum among the government-affiliated human
resources development agencies in the Republic of Korea with regard to the
methodologies and approaches to strengthen capacities of public institutions to promote
effective governance for achieving the 2030 Agenda for Sustainable Development;

Increased understanding of the thematic areas and issues related to the two selected
Toolkits, i.e. changing mindsets in public institutions to implement the 2030 Agenda for
Sustainable Development and government innovation for social inclusion of vulnerable
groups;

Identified possible approaches and methodologies for utilizing the Curriculum in future
training programmes of the participating agencies; and

Identified areas and ways for possible collaboration with DPIDG/UNPOG in promoting
capacity development for strengthening effective governance and public institutions in
the Asia-Pacific region and beyond.

Draft Agenda
Time
(Korea Time, Agenda
GMT+9)
Opening
o Overall Facilitator: Ms. Mi Kyoung Park, Governance and Public
Administration, UNPOG/DPIDG/UN DESA
10:00-10:10
AM o Opening Remarks: Mr. Bokyun Shim, Head of UN Project Office on
(10 mins) Governance (UNPOG), DPIDG/UN DESA (2 mins)
o Opening Remarks: Ms. Ji Hyun Park, Director-General of Global
Education and Cooperation Bureau, National Human Resources
Development Institute (NHI) (2 mins)
10:10-11:05 | Session 1 <Changing Mindsets in Public Institutions to Implement the
AM 2030 Agenda for Sustainable Development>
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(EopHas) ¢ Presentation: Ms. Stefania Senese, Programme Management Officer,
PMCDU/DPIDG/UN DESA (40 mins)
o Q&A Discussion (15 mins)
11:05-11:15
(10 mins) )
Session 2 <Government Innovation for Social Inclusion of People in
11:15 AM- Vulnerable Situations>
12:10 PM o Presentation: Ms. Mi Kyoung Park, Governance and Public
(55 mins) Administration Officer, UNPOG/DPIDG/UN DESA (40 mins)
o Q&A Discussion (15 mins)
Open Discussion
*All participants are invited to participate in the discussion.
1) What could be the approaches and strategies to effectively mainstream
; ) ! )
12:10-12:50 and implement the Curriculum at the national and local levels:
PM. 2) How can DPIDG/UNPOG collaborate with the participating agencies to
(40 mins) ) . . . ) .
provide more effective training for developing countries, particularly by
developing practical training tools and materials?
3) What are the approaches and strategies to ensure effective impact
assessment and sustainable post-training follow-up with the trainees?
Closing
o Closing Remarks: Ms. Jeong Yon Kim, Director of Global Education
12:50-13:00 and Cooperation Division, National Human Resources Development
PM_ Institute (NHI) (2 mins)
(10 mins)
« Closing Remarks: Mr. Bokyun Shim, Head of UN Project Office on
Governance (UNPOG), DPIDG/UN DESA (2 mins)
Contact
UN DESA/DPIDG/UNPOG

Mr. Bokyun Shim
Head of UN Project Office on Governance (UNPOG)
UN DESA/DPIDG

Ms. Mi Kyoung Park
Governance and Public Administration Officer
UN DESA/DPIDG/UNPOG

mikyoung.park@un.org

Ms. Hye Yong Kim

Associate Research and Policy Analysis Expert
UN DESA/DPIDG/UNPOG
hyeyong.kim@un.org
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Ms. Jeong Yon Kim

Director

Global Education and Cooperation Division
National HRD Institute
jyashleyk@korea.kr

Ms. Yu Sun Song

International Exchange Liaison Officer
Global Education and Cooperation Division
National HRD Institute

flores12@korea.kr

-

NHI

National Human Resources
Development Institute
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Annex II: Post-Evaluation Summary

Training Workshop Post-Evaluation Summary

The post-evaluation survey collected a total of 7 responses. Based on the population,
the respondents were from the National Government (85.7%) and Think

Tanks/Research Institutions (14.3%).

Organisation Background

= National Government = Think Tank/Research Institute
The Training Workshop received an overall rating of ‘Excellent’ (100%).

Overall Rating of the Training Workshop

100%

= Poor = Fair = Good = Excellent
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The respondents were asked to rate the i) Relevance of the Theme and Clarity of the
Objectives, ii) Quality of the Presentations, and iii) Quality of the Q&A and Open
Discussion. In particular, 85.7% of the respondents rated the Relevance of the Theme
and Clarity of the Objectives ‘Excellent’, while 14.3% responded it was ‘Good'’. In terms
of the Quality of the Presentations, 85.7% reported that it was ‘Excellent’, while 14.3%
indicated it was ‘Good’. The Quality of the Q&A and Open Discussion also received a
positive rating of 85.7% ‘Excellent’ with 14.3% rating of ‘Good’. The overall outcome
based on the assessment provided by the respondents showed that the Training
Workshop was ‘Excellent’.

Relevance of the Theme and Quality of the Presentations
Clarity of the Objectives

14.30%
14.30%

85.70% 85.70%

= Poor = Fair = Good = Excellent = Poor = Fair = Good Excellent

Quality of the Q&A and Open
Discussion

14.30%

85.70%

= Poor = Fair =Good - Excellent
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When asked on the likeliness of applying the Toolkits learned in the Training Workshop,
57.1% responded very positively. 42.9% also said they are ‘Likely’ to do so.

Application of the Toolkits Learned in the
Training Workshop

= Very Likely =Likely =Somewhat Likely = Not Likely = Not At All Likely

In terms of the technical difficulties experienced by the respondents, 85.7% reported
that they have not encountered any issues. However, 14.3% of the participants said

they had problems with the lagging video.

Technical Difficulties Encountered

= Confusion with the registration process

= None
Problems with the internet connection

= Problems logging onto the Workshop

= The audio was unclear = The video was lagging
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When the respondents were asked what they found most useful from the Training
Workshop, some selected feedback can be found below:

Selected Feedback

e Learning about the importance of mindset and how to measure
effectiveness.

e The discussion on utilizing the toolkits in project implementation and
introduction on the case studies.

e Examples of how the toolkits were implemented.

e A better understanding on the toolkits made by UNPOG/DPIDG/UN DESA,
PMCDU/DPIDG/UN DESA.

e How the curriculum was utilized and promoted in the Asia-Pacific launch.

Selected responses can also be found below when the respondents were asked about
the actions that they will take following the Training Workshop.

Selected Feedback
e Training course for level 5 civil servants.

e | believe | can use parts of the toolkit in the international cooperation and
capacity development trainings for foreign government officials after internal
review.

e Toolkit case application.

e The Peer-to-Peer method of learning and sharing of experiences can be
adopted in future internal education or workshops.

e Considering a session on the Importance of an SDG Mindset.

When the respondents were asked what UNPOG could do further to improve when
organising similar events in the future, some selected feedback can be found below.

Selected Feedback

e Thank you to everyone who prepared and operated the year’s first hybrid
event.
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e If possible, | would like to receive the PPT materials and scripts in advance
to learn them and participate better on the day.
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To identify partner institutions’ needs, the participants were asked which of the follow-
up capacity support/advisory services they are interested in. Based on the collected
responses, majority of the participants expressed their interest in receiving ‘Training
workshops, courses or webinars for continued capacity development support’ (71.4%
or 5 people). ‘Communities of practitioners for ongoing peer support’, ‘Toolkits and
web-based learning materials for continued reference’, and ‘Study visit or onsite
training’ (28.6% or 2 people) were also popular among the participants, followed by
the interest in participating in ‘Partnership building programmes for promoting North-
South and South-South Cooperation’ and ‘Online discussion board linking participants
for continued peer discussions and mutual support’ (14.3% or 1 person).

Follow-up Capacity Building Support/Advisory
Services (Multiple Selection)
80.00% 71.40%
70.00%
60.00%
50.00%

40.00%

28.60% 28.60% 28.60%

30.00%

20.00% 14.30% 14.30%
10.00%
0.00%

Training Partnershlp Communltles Toolkits Study visit or Online

workshops building online training discussion
programmes practltloners board
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