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I. Whole of Government Approach and its Objectives

‘Whole-of-government’ is as an overarching term for a group of responses to the problem of
increased fragmentation of the public sector and public services and a wish to increase integration,

coordination and capacity. Ling, 2002

“......agencies working across portfolio boundaries to jointly achieve integrated responses to the

issues of policy development, program management and service delivery”
Ojo et al., page 234, 2011

“....one where a government actively uses formal and/or informal networks across the different
agencies within that government to coordinate the design and implementation of the range of
interventions that the government’s agencies will be making in order to increase the effectiveness of
those interventions in achieving the desired objectives” OECD, 2006
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I. Whole of Government Approach and its Objectives (Cont.)

=

Source: Colgan, A., Kennedy, L.A. and Doherty, N. (2014) A Primer on implementing whole of government approaches. Dublin: Centre for Effective Services.
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Il. Rationale of Adopting Whole of Government Approach

The rationale for whole of government work is to eliminate ‘silos’, or departments working in isolation
from one another, and achieve seamless government.

Factors driving a whole of government approach
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integrated policy
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Benefits of a whole of government approd

These benefits are achieved through the ability to combine resources, to tackle problems early and through other
practical benefits associated with whole of government working, such as timely information-sharing.

https://www.researchgate.net/profile/Lisa_Kennedy3/publication/279172816 A Primer on_Implementing Whole of Government Approaches/links/558aale508aeal62bfd9c74a/A-Primer-on-Implementing-Whole-of-Government-Approaches.pdf
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Whole of Government- Example
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https://www.w3.org/egov/IG/slides/2012-03-20/0jo-slides-v4.pdf
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It results in a functional rather than
organizational view of government.

Local Government
(City 2)
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lll. Challenges for Whole of Government Approaches

Structural Challenges

A Practical Challenges

Cultural Challenges
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Evaluation Challenges

Source: Colgan, A., Kennedy, L.A. and Doherty, N. (2014) A Primer on implementing whole of government approaches. Dublin: Centre for Effective Services.
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IV. Enablers of Whole of Government
Infrastructures
Political and Culture and
Structures administrative Work processes .
i rlie capacities

* interdepartmental
committees;

* taskforces;

* interdepartmental
partnerships;

* Cross-
departmental
partnerships;

* special purpose
agencies

Source: Colgan, A., Kennedy, L.A. and Doherty, N. (2014) A Primer on implementing whole of government approaches. Dublin: Centre for Effective Services.
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IV. Enablers of Whole of Government (Cont.)

Implementation of whole of government policy

Stakeholder consultation and buy-in “ "l Staff capacity

Leadership ‘ Supportive culture
Resources -
Implementation structures and teams

Communication
Implementation planning "l‘

Monitoring and evaluation
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V. Characteristics of the Coordinating Structures

Adapting the existing institutional
framework or creating a new one

Leadership approach

Leadership under the office of the
prime minister/presidency
Ministerial leadership approach
Leadership under the office of the
prime minister/presidency co-chaired
with a ministry

Membership of the coordinating body

Involvement of government and non-
governmental representatives
Involvement solely of government
representatives

Involvement of sub-national
representatives
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Organization and functions
* High-level Committee

* National Committee

* Technical Committee

Civil Society Organizations

Issues

beyond the coordinating

structure

Coordination between the
government institutions that lead
the strategy for implementing the
SDGs and the Ministry of Finance
and budget offices

Creation of incentives
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VI. Integrating the whole of government approach: Country Experiences

Belize: A strategy for strengthening cross-sectoral coordination

Planning Our Future Together 2010 - 2030
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VI. Integrating the whole of government approach: country experiences

Georgia: An evolving institutional landscape to implement and review the 2030 Agenda

Architecture and Institutional Setting: Sustainable
Development Goals Council of Georgia

Thematic Working Groups

SDGs

, e Poverty eradication, employment, food,
Council

water, equality

Economic * Economic growth, macroeconomic policy,
Development ODA, inequality

Democratic * Peace, human rights, gender equality,
Governance anti-corruption

Sustainable Energy &
Environment
Protection

Social Inclusion

Themati
Group

e Land degradation, climate change,
biodiversity, access to electricity

Secretariat
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VI. Integrating the whole of government approach: country experiences
Mongolia: Aligning policies to the 2030 Agenda and strengthening policy coherence
ol DEVELOPMENT POLICY PLANNING LAW
NATIONAL DEVELOPMENT AGENCY
LONG-TERM 15-20 YEARS
Development Vision of Mongolia oo ,
- o SHOR-TERM 1 YEARS
~Regiomal Development Policy;
Socio-E conomic guideline;
e e - Development Vision for Aimags and
eaii Capital City Socio-Economic guideline for Aimags, Capital
“MONGOLIA SUSTAINABLE City, Soums and Districts;
DEVELOPMENT VISION-2030" PP PP ——
- Government Action Plan; with the General guideline stated in Article 65.1.
V, - \\Q GLOBAL w:ﬁ:’xp:o:r::;:"; of Development Policy Planning Law
\y ‘i, SUSTAINABLE |™ b, programme:
N ¥ DEVELOPMENT - Public Investment Program
\ S =2 g GOALS
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VII. Policy and Programming Recommendations

—1

Involving sub-national stakeholders

Governments should privilege local-level consultation mechanisms on SDG prioritization, planning and
monitoring.

Regional and local governments should use the opportunity of localizing the SDGs to pursue open
government initiatives.

Sub-national governments need to establish local SDG implementation plans linked to national
SDG/development plans.

Local government and statistics offices need to establish baselines and monitor locally, drawing on sources of
data relevant to local priorities.

-> Cross-cutting role of digital technologies -> Establish communication networks
-> Providing supports -> Structures that align with purpose

-> Performance management systems -> Networked governance

-> Leadership -> Culture
-> New Ways of thinking -> New work processes
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Group Discussion

What are the coordinative mechanisms (such as vertical and horizontal coordination) in your country for
implementing the SDGs? How functional is this mechanism?

What are the main challenges in this vertical and horizontal coordination; and how is your country
addressing these challenges?

Is your government aligning its national or sectoral strategies to the SDGs and setting whole-of-government
plans for implementation at the domestic and international levels?

What suggestions or recommendations would you propose for improving whole-of-government

coordination?
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