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Sri Lankan Digital Profile

IT literacy = 40%

Internet Penetration = 15%

Mobile Penetration = 110%

Mobile connections = 22 mn

Land Phone Lines = 2 mn

Unique subscribers = 49%

Smart Phones = 15%
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Six Forces that push government 

agencies to Collaborate!
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Strategy (2005) for 

Collaborative Service Delivery

•Seamless service delivery through Single 

Window

•“Seamless” intended “many government 

organizations working across portfolio 

boundaries to achieve a shared goal and an 

integrated government attempt in service 

provision”. 
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Policies for Collaborative Services

•As per the eGovernment Policy, all government 

agencies should

–Use government common information 

infrastructure

–Use common middleware

–Adhere to open standards and Lanka 

Interoperability Framework (LIFe)

–Adhere to SOA principles and many more.
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Collaborative Governance Model

Inter-Ministerial Committee
on eGovernment

NARC Executive Committee

Re-Gov ProgrammeRe-Gov Focus Group CIO Council

Project Steering Committee

Project Management Committee
Project Expert
Groups
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Best Practices for Collaborative 
Governance

Best Practices for
Collaborative
Governance

Collaboratively develop policies,
Design Programs and

Deliver Services

Collective
Accountabilities
and Incentives

Shred Leadership
and

Capacity Building

Culture and
Philosophy
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Collaborative Government: Road Tax 
Payments

Lanka Gate

Certificate
Authority

Country Portal

Lanka Government
Network

Application

Services

Provincial DMT

Insurance Companies Emission Testers

Central DMT Traffic Police

Services

Application

Services Services

Mobile Portal

Mobile Service
Providers

Citizens

Application Application

eRevenue License
On-line Application

DS Offices

Application

Credit Card
Payment Service

Private Sector
VPN

Public Sector

Private Sector
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Government Information Centre; 
“One-For-All

●210 govt
●organizations
●Over 1500
●services



Journey towards connected 
government

Emerging

Enhanced

Interactive

Integration-
Connected

Government

Complexity

Time

We are here now!

Want to jump
here!

Transactional



Collaborative eGovernment 
Strategy for next 6 years


