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Presentation Coverage
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VISION What do we want to achieve?

SOLUTION How do we intend to achieve the Vision?

PLAN What are we planning to do to implement the Solution?
SUPPORT What is required to successfully implement the Plan?

PROGRES What is the progress made so far?
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MOBILE PHONE
Other Service Delivery Channels
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Citizens Visitors Businesses
Portal , Portal _ Portal

Citizens Visitors Businesses
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BRANCH GSC KIOSK WEB MOBILE

Service Delivery Channels

Citizen Department Relationship
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BRANCH GSC KIOSK WEB MOBILE PHONE

Service Delivery Channels

Business Department Relationship
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GOVERNMENT OF FUJI

Owverall IT Architecture
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Implementation
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What is required to successfully implement the plan?

e Understand the current status of IT and the plans going
forward for each of the departments.
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at is the progress made so far?

e Preparation of IT Road Map — Blue Print Document

y, Migration from ITC server room to Fiji Data Center.
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at is the progress made so far?

* Multi Protocol Label Switching.

e 6 Nodal Sites upgraded for Govnet Infrastructure with Fiber Optic and
provided redundancy for existing WAN Infrastructure. Sites will be
upgraded from 256 Kbps to 1 Gigabyte speed
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Data Center
ISO Certification 27001- ISMS
ISO 9001 QMS
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Existing VOIP Setup
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Telecom & Mobile providers
O TELECOM Fiji Ltd




90% OF THE POPLJ!.ATION

£ o

ES TO MOVE
‘_.r.;' sEh ugh: ¢




25 Telecenters launched around Fiji

37.500 people
- ; ~. . |




credt Spa Real oy
PHYSICAL MAP . w1al12 ., Raty
Yagaga Vanua Levt 13 -1'; 9
'I..' i 211D fr :"I g
Ny R oy
' Yasa b g, il o nigirf PR armina
o Chincis agh &%f"ﬁb . Naitaba
WA it R sy anmces ~YOnusDaim
Waya _ - || Kore vamr_.l S
-." : 'h'hﬂ'l'ﬂ --'r'.-—-- '-'_'-\. MH ﬂ i M s
186 Tomanil ., = 7 Vara e
Lmn‘nka o4 | |]*10E = W/ f eyt o~
Male/o 1 Jav = e BAA &5 1% e
Mzl — -
3..3 25 - 'I..-"'.l'tl"LE_L-’u ...i 8] 17 ;32 _ Nayauy ., "
-y q 1211 “leaw S E A .
| - . e ooaian suwvr « Tubou
| i —~ 1921 Vanua Valu :
G Yanuca ¢ [(»Beaga _ : Oneata -~
an '..__:_ m I-_r' Hﬂﬂ
P Vatulele ~
Il - 8 . Nemuaitas
' o {18 | g Rt - Cluster
= eelats ; - Eﬁ!- ; ; -..'_!| '! - !l ” i i Tﬂ'l'ﬂjl'-ﬂ Fl'.i.fﬂga't_ :;r:. ﬂgﬂa
Copyiight & 00808 s mapsoclworld.oom Ogea Driki ~ Levu




Building a Better Fiji for all

Financially Operational

Citizen-Centric

Sustainable Service Effectiveness & ICT Competency

Models ) L Efficiency

Strategic Thrusts

Government ICT
e-Gov Data Governance
- InfoComm Competency
Appli ns Centre  Framework 3
, Infrastructure " Dev. .
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e-Government Programme Projects

Business Services
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