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About Brunei

"Area: 5,767 sg km CAMBODIA PR PRINES

Phnom Penh
* VIETINAN

=Capital City: Bandar Seri Begawan

=Population: 411,900 xRN
=Mobile Cellular Subscription (per 100 S o
pEOPIE): 110 S SincaroRER
"Internet Users (per 100 people): 69 INDONESIA
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Governance structure introduced
Consolidation of services
[Data Centres, email Systems, other ICT services]

Government Wide Network introduced

Various government systems launched
-
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Personal Computers introduced Multiple Data Centres built
in the Public Sector Multiple email Systems introduced
First e-Government Strategic Plan
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Infrastructure & Shared Services

National Call Centre

eDarussalam o o ) (Talian Darussalam 123)
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Brunei E-Government Governance Structure

Prime Minister’s

[
: |
| Office i | Ministries |  Function
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(E-Government : Minister of : : Permanent JP Sets the strategic direction
STRATEGIC Leadership : Energy as : ~ Secretaries as : for E-Government:
g I ’
Forum (EGLF) E Chairman of EGLF : E Members of EGLF: Approves policies
N | 1 Y
| . i
KChief Information ' Deputy Permanent | | Ministry CIO as i Implement the strategic
TACTICAL Officers (CIO) ' Secretary as OGCIO | . members of the | | direction;
Meeting | and Chairman of | | ClIO Meeting ' | Review policies & standards;
S | the CIO Meeting | | J:) Business process change;
] 8] |
KE-Government ' Provides shared | . Deployed EGNC 1:\ Execute projects;
OPERATIONAL | National Centre : services : : staff as : Run and maintain IT System;
(EGNC) | Settechnical || Chief Technical | Ensure compliance;
L : architecture : : Officers :) Propose policies &standards;




E-Government Project Governance

Example of Projects

(E-Government ) Business Licensing System
STRATEGIC Leadership Approves Flagship E-Payment Gateway
Forum (EGLF) Projects Brunei National Single Window
S ' y Govt Employee Management System
4 . . : ) Health Information Management System
Chief Information Approves Project
TACTICAL Officers (CIO) (except Flagship Lahq Ma.nagement System
Meeting Projects) Drl\{lng Llcen§e Renewal
\ t p Online Recruitment
4 . . . N
E-Government Project Review Committee
OPERATIONAL | National Centre Technical Endorsement
(EGNC) Challenge Cost Challenge
\_ Ensures compliance Y.




Digital Government Strategy
et 2015 - 2020

GOVERNMENT
STRATEGY

2015 - 2020 VISION

y
BRUNEI DARUSSALAM _=

A Digital Government To Achieve Wawasan 2035

MISSION

To Lead the Digital Transformation and Make
Government Services Simple, Faster
and More Accessible




Digital Government Strategy
2015 - 2020

Service
Innovation

DIGITAL
GOVERNMENT

Focus Areas

Capability
& Mind-set

Optimisation

Enterprise
Information
Management




Digital Government Strategy
2015 - 2020

Programmes

Six programmes have been identified
to realise the vision and to achieve the

Brunei Digital
2015-2020.

Government Strategy

Implementing
Universal Access
for Government

Systems

Advancing
Digital Services

Enhancing
Stakeholder
Engagement

Strengthening

Security

Developing
Enterprise
Information
Management
Capability

Optimising
Digital Assets




Process

Internal Government Facing

Optimization of digital assets to address value
for money and maximize return on investment

Whole-of-Government approach in developing
tools and systems

Whole-of-Government collaboration through
streamlining of business processes

Enabling increased public sector productivity
through process transparency and accountability

Enhanced National Cyber Security

Utilising data and analytics to aid Government in
decision making

External Government Facing

Citizen facing services that focus on ease-of-use
and consistent user experience

Personalised services for citizens and other
stakeholders

Enhance public confidence in e-Services by
ensuring government systems are robust,
available and secure

Mechanism to encourage structured 2-way
communication between the Government and
stakeholders

Champion use of Open Data to drive innovation




