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Land area 329,733 sq km
Population 26.72 million 
States 13 + 1 Federal Territory

Malaysia – Vital Statistics
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Malaysia – Governance Overview
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Scope of Government

252
State Departments 

110
Statutory Bodies

144
Local Authorities

136
Departments

86
Statutory Bodies

PRIME MINISTER
CABINET

28 
Ministries

Chief Minister
State Exco
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Government Delivery Process

Cabinet
Funding 

(Treasury)

Modernise
(MAMPU)

Planning (EPU)

Monitor
(ICU)

Implementing Agencies
(Federal)

Implementing Agencies
(State)

Implementing Agencies
(District and Local)

Human 
Resource 

(PSD)
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Apex Mechanism for Reform

MAMPU

• idea generation
• project 

formulation
• promotion
• implementation
• monitoring & 

evaluation

Panel on Administrative
Improvements

to the Civil Service

• consider administrative reform 
initiatives to improve public administration

• determine strategies for implementation
• decide on follow-up action
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PANEL Membership

Chief Secretary to
the Government

• Public Service 
Department

• Treasury
• MAMPU
• Implementation 

Coordination Unit
• National Institute of 

Public Administration
• Public Complaints 

Bureau
• Others as invited

Panel on
Administrative
Improvements

to the
Civil Service
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Reform Mechanism – The Big Picture
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The Administrative Reform Loop

implementation
guidelines -
DAC

promotion
and

training
inspectorate

and
audit

awards
and
recognition

advisory & 
consultancy
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Conclusion

Clear mechanism

Strong leadership

Implementation strategies

Follow-up & Follow-
through

Requirements for Effective Coordination…
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terima kasih
thank you

The Regional Forum on Reinventing Government in Asia

Dato’ Haji Yaacob Hussin
Director-General of MAMPU
Prime Minister’s Department

Malaysia
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