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Introduction
The Practitioner-to-Practitioner Forum on Strengthening Capacities of Public Administration in Island
States was held in Colombo, Sri Lanka from 20 to 24 August 2018 at the Sri Lanka Institute for
Development Administration (SLIDA). The overall theme of the Forum focused on Equipping Public
Institutions, Strengthening Resilience and Building Effective Partnerships for Implementing the 2030
Agenda from an Island States Perspective, in line with the 2018 High-Level Political Forum on
Sustainable Development outcomes under the theme "Transformation towards sustainable and resilient
societies".
Adopted in 2015 by United Nations Member States, the 2030 Agenda for Sustainable Development aims
to achieve the 17 Sustainable Development Goals (SDGs) as a holistic and interdependent agenda to be
achieved in both developed and developing countries. It aspires to “leave no one behind” and calls for a
special effort to ensure that Island States make rapid progress towards realizing the SDGs. The Sendai
Framework for Disaster Risk Reduction 2015-2030 is an integral part of the 2030 Agenda with its seven
targets and indicators embedded across the SDGs.
For Island States with finite borders come finite resources, especially in terms of natural resource
constraints, requiring them to address sustainable development and resilience strategies in tandem.
Island states are particularly vulnerable to the effects of climate change and the increasing intensity and
frequency of disasters.1 The pursuit of more collaborative and coordinated efforts to deal with increasingly
limited resources is required as global progress towards meeting disaster risk reduction targets.2 SIDS
are faced with unique and particular challenges due to their small size, remoteness, narrow resource and
export base, and exposure to global environmental challenges and external economic shocks.3
In the context of climate change and resilience to achieve the Sustainable Development Goals (SDGs),
the Forum aimed to strengthen South-South cooperation, drawing on differentiated pathways to resilience
and SDG achievement based on specificities of each country.
The Forum was co-organized by the Division for Public Institutions and Digital Government (DPIDG) of
the United Nations Department of Economic and Social Affairs (UN DESA), through its Project Office on
Governance (UNPOG), the Ministry of Sustainable Development, Wildlife and Regional Development of
Sri Lanka, the United Nations Office for Disaster Risk Reduction (UNISDR) and the United Nations in Sri
Lanka.
Hosted under the auspices of the Government of Sri Lanka, the Forum highlighted the country’s rapid
progress across many SDGs over the last 15 years. As an island economy forging a sustainable
development pathway, Sri Lanka's economic, social and environmental progress is increasingly being
planned in accordance with the country’s commitments to the 2030 Agenda. To ensure high-level
institutional coherence for the SDGs the country in October 2017 the country enacted the Sustainable
Development Act No. 19 and the high-level Sustainable Development Council. In 2018, the Government
has further elaborated on its sustainable development achievements through its Voluntary National
Review (VNR) at the 2018 HLPF, on the theme of “Transformation towards sustainable and resilient
societies”.4 The VNR process also jumpstarted the creation of a stakeholder engagement plan and more
to ensure inclusive governance for the SDGs. Through the Forum, the country was able to showcase its
progress across SDGs, especially on resilience and DRR after the widespread economic and human loss
of life suffered as a result of the 2004 Tsunami.
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The Forum brought together government officials from Island States, especially Small Island Developing
States (SIDS), in Asia, the Pacific and Eastern African regions. The target audiences were officials
specializing in planning, financing, monitoring and implementing the SDGs, especially in the areas of
resilience and policy coherence. The Forum was attended by 25 country participants drawn from 14
countries and an additional 16 participants from the host country Sri Lanka for a total number of 41
participants.

Goals and Learning Objectives
The Forum was aimed at strengthening the capacities of government officials in implementing the SDGs.
It also provided the opportunity for participants to understand how Sri Lanka adapted the SDGs into its
national development plans, policies and institutions, and mobilized its public administration to support
the implementation of the 2030 Agenda.
The learning objectives of the Forum were implementation and results-oriented, based on the outcomes
of the 2018 HLPF. By the end of their participation representatives achieved:
1. Increased knowledge of results-based management in realizing resilience, including through
planning and policy design, management of funds, partnerships and stakeholder engagement;
2. Increased awareness to support the integration of the SDGs in national development plans and
policies through evidence-based policymaking, institutional coordination and policy coherence to
achieve the SDGs in line with national public administration systems;
3. Strengthened skills to help mobilize resources, technologies and other means to strengthen
public service delivery and implement the SDGs from national to local levels, ensuring that no
one is left behind;
4. Compared partnership models and stakeholder engagement mechanisms for implementation of
the 2030 Agenda for Sustainable Development;
5. Examined key dimensions of disaster risk reduction (DRR) with enhanced awareness of proven
good practices to strengthen resilience including through information and communication
technology (ICT) innovations.

2

Key Outcome Messages
Follow up Commitments
1. Coordination and policy coherence on the SDGs is essential for all of government, including with
government focal points and actions related to the Sendai Framework for Disaster Risk Reduction to
ensure resilience and risk-informed development planning becomes the norm.
2. The new ECOSOC endorsed 11 Principles of Effective Governance for Sustainable Development
provide an especially useful benchmark to strengthen competency frameworks across public
administration performance management systems to achieve the SDGs. The 11 principles provide a
reference point highlighting the most commonly used strategies in building effective, accountable and
inclusive institutions at all levels of government, but must be integrated into performance
management through coordinated reforms.
3. Resilience is a crosscutting theme in the SDGs, with the growing intensity and frequency of disasters
triggered by natural hazards and climate change, addressing the centrality of Resilience to the SDGs
in Island States is an imperative. Without greater risk-informed development strategies for the SDGs,
governments risk taking two steps forward and one step back due to the increasing magnitude of
natural disasters and climate change impacts. Over half a million citizens are affected daily by
disasters and Island States face a disproportionate burden.
4. Equally, Island States face similar challenges where resources and borders are finite. Greater
strategic planning is needed to achieve the SDGs in the island context with a focus on results-based
management (RBM) principles to guide government reforms and a more effective use of government
resources. Models such as the Seychelles show that centrally based reforms can guide effective
governance and budgeting for the SDGs. In Seychelles, results-based management is a whole-ofgovernment approach for more effective institutions. RBM and performance monitoring of civil service
is central to achieving the 2030 Agenda, especially SDG 16 regarding more effective, accountable
and inclusive institutions.
5. Capacity gaps in national public administration systems to achieve the 2030 Agenda can vary widely
from national to local level. To strengthen performance monitoring of civil service horizontally and
vertically across civil service a shift to competency frameworks that are aligned to the SDGs is
needed, whereby civil service performance can be assessed according to progress on key targets
and goals. A centrally managed competency framework that is line with the SDGs can equally
contribute to SDG 16 ensuring effective, accountable and inclusive institutions. Capacity gaps on
DRR have to be identified at national and local level.
6. Inclusive governance mechanisms can drive more resilient investments in sustainable development.
Stakeholder engagement is essential to ensure effective, inclusive and accountable institutions and
resilience, especially in the review process for the Sustainable Development Goals through Voluntary
National Reviews (VNRs) as the Sri Lanka 2018 VNR Stakeholder Engagement Plan and process
shows. Ensuring stakeholder engagement in the VNRs requires appropriate planning, budgeting and
attention to the stages of engagement, where government can commit to integrated review processes
that empower certain groups in the process. SDG stocktaking and VNR processes can also benefit
from Information and Communications Technologies to ensure wider stakeholder and citizen
engagement opportunities.
7. Monitoring the Sendai Framework can contribute to direct monitoring of 7 SDG indicators within
SDGs 1, 11, and 13. Monitoring of the SDGs and Sendai Framework can thus work in tandem,
especially in Island States where the increasing frequency and intensity of climate related disasters
can hinder progress across SDG targets and indicators. Through a session focused on integrated
monitoring of the SDGs and Sendai Framework, Seychelles committed to do their VNR for
2020. Countries such as Fiji, Nauru, Papua New Guinea, Tonga and Comoros requested further
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capacity support to deliver or begin their VNRs some of which are scheduled for 2019. Countries also
called for greater follow up training to be delivered through online courses or webinars.
8. As a key means of implementation, technology can aid risk-informed development actions, especially
with the advent of frontier technologies already being deployed in island contexts. These include
unmanned aerial vehicles (UAVs), geographic information systems, big data, blockchain, and more to
strengthen disaster response, planning, prevention and evidence-based policymaking for resilience
and especially early warning systems. Technologies adopted by Singapore in building and data
access such as predictive geo-modelling, 3D semantic model, and sensor networks for resilience in
urban planning and smart cities could be replicated by other countries. However, finance and
capacity development for ownership of these technologies and processes is still a challenge,
especially among local or rural communities where more appropriate technologies are required. To
address this, priority should be placed on increasing national digital literacy rates in tandem with
strengthening the use of “appropriate technologies” for risk-informed development. Centrally-led
digital government strategies and programmes must also feasibly integrate frontier technologies as
well as indigenous technologies and practices for nationally-owned resilience and sustainable
development.
9. Finance for climate adaptation and resilience has continued to grow in amounts among island states,
but this has been in tandem with the growing frequency and monetary impact of disasters. Thus,
there is a need to invest in more coordinated national finance and budgeting to capture all financial
flows for resilience and the SDGs towards more strategic planning and financing approaches.
Investments in disaster risk reduction have proven payback, but there is still a need to build
knowledge and awareness on the return on investment to garner greater political will for prevention
based initiatives. A priority should be placed on strengthening financial management, oversight and
efficiency in coordinating funds for SDG/resilience objectives into national budgets and projects.
10. Shifting citizen and policymaker mindsets is necessary to ensure a culture of prevention and planning
for risk and resilience. The cases of Bahrain and Singapore showed that these are values inculcated
through education and other government policies from a young age, translating into wider social
norms that can facilitate prevention, planning, and local uptake of DRR and resilience. This culture of
prevention also aids in ensuring political will and policymaker readiness to prioritize investments in
prevention and risk-informed policy decisions.
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Summary of Sessions and Presentations
The forum was structured into 12 sessions including opening remarks. This section provides summaries
of these presentations and key discussion points as well as recommendations for all sessions.
Opening Remarks
As part of the opening ceremony, key messages were delivered by distinguished speakers drawn from
the Forum’s co-organizers and partners.
Honorable Mr. Sandith Samarasinghe, Monitoring Member of Parliament and Minister Delegate,
MSDWRD in the opening address stated Government of Sri Lanka has established Office of Missing
Persons following the conflict and formulated the rule of law to protect the environment (climate change,
drought, landslides, and heavy rainfall) for the future generations. He also mentioned that the Sri Lankan
Government is planning to implement a digital platform to store multiple data in one place and make it
accessible for all the citizens. He also hinted that Sri Lankan parliament is making process to pass an
Evaluation Act to promote transparency and accountability.
Mr. Chae Gun Chung, Head, UNPOG/DPIDG/UN DESA, reiterated the primary mission and current
activities being undertaken by the UNPOG/DPIDG/UN DESA and how the office is pursuing its’ mandate
to strengthen public governance capacities of UN Member States in Asia-Pacific and Eastern Africa to
translate the SDGs into strategies and programs at the
country-level. He further stressed that achieving
resilience and the 2030 Agenda requires us to break
silos and work in close collaboration due to the
crosscutting nature of Disaster Risk Reduction (DRR).
He noted that UNPOG/DPIDG/UN DESA is committed to
further supporting SIDS and the other Island States in
their efforts to pursue sustainable development in the
coming years. Particularly, as the 2019 HLPF will review
the progress of SDG 16, UNPOG/DPIDG/UN DESA will
focus on the capacity support for SIDS in strengthening
public governance for building resilient, inclusive and
sustainable societies in the Island States.
Mr. Animesh Kumar, Deputy Head, Regional Office for Asia-Pacific, UNISDR provided statistics
indicating 6,700 people died per month and ½ million were affected daily over the last 18 years due to
disasters. Disproportionately, disasters impact the Island States negatively. He stressed that due to the
high frequency of natural disasters in the Island States, there is a need of consonance with the paradigm
shift in the mainstream development practice to advance the implementation of DRR and sustainable
development.
Mr. Terence Jones, UN Resident Coordinator highlighted his past work, especially on SIDS. He
emphasized that climate change adaptation and DRR are essential elements of climate risk
management and sustainable development for SIDS. He suggested participants learn from Sri Lanka’s
VNR process and use the VNR as a tool of self-reflection for future planning to develop and promote
inclusive policies as well as to initiate digitalizing the stakeholder engagement process and SDG
monitoring. He mentioned that the UN is supporting the government of Sri Lanka to address data gaps
and climate change/DRR efforts especially on the river basin management and dry zone as they seek to
build adequate government mechanisms for mainstreaming climate actions. Further on this, citing the
newly published“11 Principles of Effective Governance” from the UN Committee of Experts on Public
Administration (CEPA), he stated that the common understanding and mindset shift on “good
governance” is essential to realize SDGs.
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Session 1: Strategic Planning for an Effective, Accountable and Inclusive Transformation
This session focused on examining strategic planning for an effective, accountable and inclusive
transformation and implementation of the 2030 Agenda at horizontal and vertical levels of public
governance, with a focus on the Sendai Framework for Disaster Risk Reduction 2015-2030 targets and
its interlinkages within the 2030 Agenda. Mr. Chae Gun Chung, Head of UNPOG/DPIDG/ UN DESA and
Mr. Animesh Kumar, Deputy Head, Regional Office for Asia-Pacific, UNISDR delivered the introductory
presentations for the session. Their presentations set the tone and framework for the following four days
reiterating the importance of resilience as a crosscutting issue in the 2030 Agenda for Sustainable
Development and request to invest in resilience and prevention of disasters to provide multiplier effect.
The speakers highlighted the implementation process, progress and achievements of innovative practices
for DRR. Some of the key challenges identified by the SIDs in implementing SDGs are lack of capacity for
data collection, management & reporting, financing the SDGs, lack of skill/human capacity, lack of
coordination among the governmental organizations and with private sectors and CSOs and difficulty in
raising awareness.
To minimize the social and economic impacts of disasters and ensure policy coherence, the speakers
proposed a paradigm shift from reactive to proactive planning emphasizing the importance of riskinformed planning and policymaking. They also emphasized the importance of a Whole of Government
aproach to ensure coordinating across government and a Whole of Society Approach with effective
stakeholder engagement, increased awareness creation of DRR in education and health and disaster
preparedness and early warning systems. Similarly, there was a paradigm shift from “cycle” to continuous
process of sustainable development that takes into account risks. However, this cannot sustain
development if it is not risk-informed (preventative = take risks into account in advance so as not to
create new risks; address existing risks; building resilience to reduce vulnerability).
Strategic Planning for a Sustainable and Resilient Society from an Island Perspective – National
Cases
The second part of session focused on the national cases of Sri Lanka, Mauritius, Fiji and Seychelles on
strategic planning for a sustainable and resilient society. The speakers stressed the importance of
strategic planning at and policy coherence between global agendas and national to local plans. They also
noted the importance of mainstreaming the SDGs including key goals and targets on disaster risk
reduction and resilience. The speakers also highlighted their long term national visions, such as the
Mauritius National Vision 2030, and Seychelles Sustainable Development Strategy 2012-2020 to
mainstream the SDGS at all the levels.

Figure 1. Presented by Mr. Meleti Bainimarama, Permanent Secretary for Rural Maritime
Development, National Disaster Management and Meteorological Services, Fiji
The four cases also identified the key challenges to implement SDGs at country level. Some of the key
challenges are scarcity of human resources in small island states (Mauritius), creating awareness across
all levels of Government, establishment of national level targets and indicators (Fiji). The speakers
recommended the way forward to ensure improved strategic planning and coherence for sustainable
development should focus on capacity building for results-based planning, establishing mechanisms to
ensure coherent policy formulation (Sri Lanka), enhancing institutional mechanisms (Mauritius),
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enhancing coordination among institutions, the need for a good design of strategic plans with fiscal
realism and evidence, prioritization, and strengthening public sector performance among others (Fiji).
Regional Voices in Implementing Global Frameworks
The third part of session 1 focused on the Global Frameworks implementation from the regional
perspective.
Centered on regional voices in implementing global frameworks, the presentation from the Pacific
Islands Forum Secretariat shared the importance of political will as key to drive SDG targets on
resilience forward in island states. Ms. Teea Tira further noted that leaders have endorsed The Blue
Pacific identity as the core driver for collective action through a common vision under the Framework for
Pacific Regionalism.

Figure 2. Ms. Teea Tira, Coordinator, Strategic Program for Climate Resilience, Pacific Islands
Forum Secretariat - Strengthening Capacities of Public Administration in Island States
Ms. Gina Bonne, Head of Mission, Indian Ocean Commission (IOC) noted that the IOC serves as a
facilitator promoting collaboration in a regional context, also mainstreaming international or regional
frameworks with country partners. In addressing the SDGs, she proposed an approach that is integrated
/multi-sectoral, needed to enhance capacity (institutional), reduce vulnerability, educate and create
awareness whiles undertaking stakeholder engagement. This is also important in building resilience as
depicted in the diagram.
Sustainable++
Development+Goals+

ISLANDS'

Contribu)ng+to+sustainable+
development+of+SIDS+in+the+
ESA;IO+region+by+addressing+
speciﬁc+development+
constraints+of+beneﬁciary+
countries+

Resilience+

Disaster+Risk+
Reduc)on+

Climate+Change+
Adapta)on+

Figure 3. Ms. Gina Bonne, Head of Mission, Indian Ocean Commission - Implementing Global
Frameworks in the South West Ocean Islands
Session 2: Addressing Institutional Gaps for SDG and the Sendai Framework Implementation
The presentations in this session focused on behavior change for mindset shift in public service delivery.
This is considered very significant because public servants change in behaviors and mindsets will
invariably help ensure effective, accountable and inclusive implementation of the SDGs.
Implementing the 169 targets under the 17 SDGs requires new capacities among officials including
foresightedness to anticipate problems, flexibility to quickly adapt and address unanticipated
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circumstances as well as resilience to manage risks. The use of a central competency framework to
retrain civil service and capacity gap assessments were proposed.
The session divided participants into groups to complete an assignment on how to better monitor Disaster
Risk Reduction in line with the SDGs and the Sendai Framework. Using the Sendai Framework
monitoring tool participants identified the skills gaps in DRR in their civil service, and reports were
presented from the various group works on each of the 4 priorities of the Sendai Framework. Groups
noted that there were several capacity gaps, including in national databases and data collection as in the
case of Kiribati. Madagascar noted the importance of legal frameworks and their national gaps in laws
for DRR or resilience, however, Timor-Leste offered a good practice sharing on their sectoral laws (i.e.
environmental laws about DRR governance) that can be used as a model for national laws. Papua New
Guinea (PNG) indicated the need to link national budget lines to DRR plans. Mauritius noted the lack of
disaggregated data as a key capacity gap, the mismatch between national plans and DRR plans reported.
Groups also reported that there needs to be greater focus on “building back better”.
Session 3: Planning for Inclusive Governance Mechanisms that Drive Resilience
Session 3 was divided into two parts. The first part focused on the engagement of Civil Society Leaders in
the SDGs and the second part explored women’s inclusion and empowerment in resilience.
Session 3.1: Engaging Civil Society Leaders in the SDGs
This exercise focused on stakeholder engagement in the SDG implementation and monitoring process,
taking Sri Lanka’s stakeholder engagement experience in the VNR process as a case for discussion.
Some of the recommendations offered from the Sri Lankan case were that it is key knowing where to stop
and start engaging; when and how to communicate; have a resourced stakeholder plan in place; allocate
time for follow up with stakeholder recommendations; using online tools and information and
communications technology (ICT) to engage stakeholders; mainstream good practices of stakeholder
engagement within government. Other lessons drawn from the Sri Lanka experience was the need for
greater facilitation in stakeholder engagement – as initially the process can only include a few
stakeholders but it can then blossom to include hundreds requiring attention, organization and follow up.
The session ended with group discussion and presentation of Sri Lanka’s Principles for Stakeholder
Engagment.

Figure 4. Dr. Sugath Yalegama, Ministry of Sustainable Development, Wildlife and Regional
Development & Ms. Sandra Aslund, UN Resident Coordinator’s Office - Stakeholder Engagement
for the 2030 Agenda
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Session 3.2: Empowering Women for Building Resilience
On empowering women for building resilience, it was argued that development and resilience lag behind
when 50% of population is not engaged. However, existing institutional, planning and implementation
processes are not sufficiently informed or responsive regarding gender-based capacities and
requirements. The 2030 Agenda however aims for gender equality (SDG 5) emphasizing the importance
of women’s empowerment and the leadership role of women to achieve sustainable development and
resilience. The Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW)
recently agreed on gender-related dimensions of DRR in context of climate change. The presentation
delivered by UN gender and resilience expert Ms. Madhavi Ariyabandu recommended to enhance the
participation of women and girls in DRR at the local level, increase investments to strengthen and
develop capacities of women, and other at risk groups, explore approaches and mechanisms to address
root causes and structural barriers for women’s participation and leadership, increase attention and
support towards addressing structural inequalities women face as part of risk governance, provide more
good practices on gender inclusion, and utilize post disaster response to capacitate and empower women
leveraging on Building Back Better Guidelines5.
The participants were again divided into groups to explore the question of What women do today in
communities to build resilience? Participants shared their national cases on existing women’s
contributions to building resilience locally noting as follows:
Group 1: Mauritius case: rainwater harvesting; women are getting more sensitized to climate
change and they are also participating in local decision-making; they are more aware of what is
happening in the environment; they transmit that knowledge to their children; composting instead
of throwing away kitchen waste; recycling plastic bottles.
Group 2: Timor Leste noted they implement development programs specifically headed by
Women - 12% at national level, impressive for post-conflict, newly independent country, 25% of
older women participate in ageing community teams).
Group 3: women in Fiji ensuring local markets are resilient and constantly functioning; In
Vanuatu women standing up in groups but not as individuals.
Group 4: women’s groups discussing women’s issues like MDGs and SDGs
The groups also read model cases of women’s inclusion in planning for resilience and women’s
empowerment through building back better from the Philippines and Sri Lanka. They explored how to
apply solutions and cases from the Philippines and Sri Lanka cases in their own context. Groups noted
that ways to replicate these cases were to form more women’s groups for women in politics, women in
sustainable development or women entrepreneurs. Groups also explored the question of the barriers and
obstacles are for women’s inclusion noting that the key ones are Culture and tradition, and social norms
that limit participation of women, in some cases even governing when or if women can go outside alone
unaccompanied or if women can take up other roles given obligations to remain in the households to rear
children.

Session 4: Monitoring, Review, and Follow-up in the Context of the SDGs and Sendai Framework
Targets
The presentations stressed on the necessity for monitoring, reviews and follow-up especially in the
context of the VNR as a build up towards 2019. Thus, VNR is not just about reporting good data, but
reporting all data necessary to take stock such as birth records. The 2030 Agenda encourages member
states to "conduct regular and inclusive reviews of progress at the national and sub-national
5

https://www.unisdr.org/files/53213_bbb.pdf
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levels, which are country-led and country-driven" (para. 79). VNRs = Whole of Government +
Whole of Society, voluntary, state-led, undertaken by both developed and developing countries,
and involve multiple stakeholders (para. 84). The session also noted that monitoring and review should
be done with greater national to local coordination and in line with the Sendai Framework on DRR which
has its monitoring indicators embedded verbatim throughout the SDGs for alignment.
Session 5: Strategizing on Means of Implementation (MoI) for Resilience in SIDS
The session focused on the means of implementation which are embedded through targets throughout
each SDG and focus on technology, finance, capacity and partnerships. The presentations stressed that
building resilience is everybody’s business at all levels and ensuring other sectors such as civil society
and private sectors are also involved in the process can bolster national partnerships for realizing
technology or finance needs. The Seychelles presented its focused on performance monitoring and
results-based management as a key approach to strategize in government. Ms. Helen Maiche, Public
Sector Reforms, Department of Public Administration, Office of the President, Seychelles, indicated that
the Performance Monitoring and Evaluating (PME) Framework undertaken by Seychelles is different
from the traditional M&E as it promotes greater public sector performance, effectiveness, increases
transparency, etc.). In an answer to questions on what difference it will make and what is the difference
when this unit is in the president’s office instead of just a ministry, Ms Maiche stressed the need for
political will to implement the Whole of Government (WOG) program in the highest level ensuring the
involvement of everyone. UNISDR noted that it is pursuing collaborative and coordinated efforts
(including partnerships) to deal with increasingly limited resources.
Session 6.1: Transformation towards a Sustainable and Resilient Society-ICT Innovations for
Disaster Risk Management
Selected Country Cases
Singapore’s case on Smart Nation and Digital Government outlined the three waves reflecting on
resilience in public services delivery and public governance through ICT and digital government. The first
wave (1985-2000) was the development of foundation such as AOL and Microsoft, the second wave was
the structure (2000 to 2014) to change the fundamental structure of the Internet such as rise of Amazon,
Facebook, Google) and the third wave (2014 and beyond) is the integration.
Singapore government is constantly evolving on the digitalization journey from automation to e-services
to efficiency (integrated service delivery breaking down agency silos) to digitalization (transformational
changes with focus on citizens), i.e. providing services in anticipation instead of waiting for citizens to
come to government in sudden time of need.

Figure 5. Mr. Justin Lee, Senior Manager (Strategic Planning & International), Government
Technology Agency, Singapore - Smart Nation & Digital Government - A digitalisation journey
It was noted that implementing digital government programs requires real-time data and political will. In
addition, the session highlighted that there is expected growth of the digital divide between developed
and developing countries as the 4th Industrial Revolution advances and developing countries fall behind.
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The session noted that when implementing digital innovations in government services, or increasing the
supply of these online services, it is also important to focus on building the demand among citizens as
users of the services. This means that governments need to implement digital government strategies in
tandem with digital literacy strategies to increase the ability of citizens to use government services once
they are online and that the digitally illiterate are not excluded.
The session also noted the country examples using digital innovations for resilience:
•
•
•

Qatar is using Artificial Intelligence (AI) for disaster responses such as deploying free and opensource software to look at trends in social media feeds that are posted during humanitarian crises.
Indonesia is using Big Data and Internet of Things (IoT) such as developing a tool that combines
data from hydraulic sensors with citizen reports over social media and civic applications, including
via Twitter, to produce real-time flood maps in Jakarta.
Sri Lanka is using Blockchain and sensor detection for early warning in disaster preparedness. It
also developed the i-Sahana tool, a free open-source software, to help track families and
coordinate work among relief organizations after the 2004 Tsunami and this has now been
exported as a software to multiple countries.

Figure 6. Ms. Sara Castro-Hallgren, Program Expert, UNPOG/DPIDG/UN DESA - Investments in
Prevention for DRR Pays Off

Figure 7. Ms. Sara Castro-Hallgren, Program Expert, UNPOG/DPIDG/UN DESA - ICT Role in DRR
The session concluded by stating that ‘Prevention pays off – the Cost of early warning systems is much
cheaper than cost of damages’. The presentation noted that there are many technologies being
developed globally that can be used for resilience and DRR but that the technology transfer process must
consider many factors in taking a technology model from one country to the other. The session concluded
by mentioning the importance of local contexts and other factors for technology transfer to lead into an
applied exercise in Session 6.2.
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Session 6.2: Transformation towards a Sustainable and Resilient Society–Implementing ICT
Innovations in Practice
This session used an exercise exploring the technology transfer process through a checklist. Participants
were divided into groups to choose an appropriate and new technology they wanted to transfer to their
national context and then used the checklist to share how they would go through the process and the
barriers and solutions that could arise.
Group 1: (Fiji, Vanuatu, Kiribati, Tonga, Bahrain, and PIFS) shared on the transfer of drones or
Unmanned aerial vehicles for DRR. They analyzed the use of drones before, after and during disasters.
Identified challenges were reported as – expertise to operate and maintain; very costly when it requires
top range, more manpower and expertise, and the challenge of data storage. On financing availability, it
was stated that this is set through UNDP, and this also requires needs assessment and feasibility as I the
case of past experience with TC/Winston thus geographical make up, accessibility of impacted areas
especially after the event. There should be a sustainable purpose with donor MOU with suppliers.
Capacity building is also required through training and succession plan. It was noted that Action plans
should be developed with follow up with monitoring and evaluation frameworks in place.
Group 2: (Sri Lanka, IOC and Comoros) selected mobile technology (basic phones and smartphones),
in which case early warning systems could be carried out through use of drones and remote sensing
technology, combination of remote sensing + mobile technology + manual systems. Data is accessed
from the field by using smartphones. For example, if disaster is about to happen, one can take a photo
with a smartphone to track rising water levels. People can then use mobile technology to spread
information and activate other early warning systems. This highlighted the use of crowdsourcing real-time
data as well.
Group 3: (Madagascar, Seychelles, Singapore, Nauru, and Timor-Leste) Shared on the case of
developing a citizen database. It was noted that protecting data is important because citizen data is a
sensitive issue. Constant availability of electricity was also cited as a challenge for a data center to house
citizen data as a repository. To overcome this it was highlighted that cloud services could also be used for
smaller nations to avoid any impacts from disasters.
Group 4: On city alarm system for floods (Mauritius, Comoros, Sri Lanka) as a technology transfer
project the group cited coordination with many government offices as a challenge. New technology is
needed because there is the possibility of technical failure. Lack of technical knowledge was identified as
the main challenge, hence the need training. They also mentioned the need for tax concessions for public
private partnership and the need to convince government officials. Project plan should deal with other
government institutions and local government as well as the need for coordination.
Group 5: (Sri Lanka, Papua New Guinea, Palau, Comoros) presented the case of transferring
technology for remote sensing data to identify disasters, through accurate, real-time data especially on
rainfall data, water-level data, geological data. All this data can possibly go to the Disaster Management
Center. These data are then analyzed and then can submit daily warnings to the public.
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Session 7: Site Visit to Mihila Factory, Hirdaramani Group–Private Sector Impacts in
Manufacturing and the SDGs

Figure 8. Mihila Factory - Hirdaramani Group, Sri Lanka- First Eco-friendly Factory
This site visit focused on how private sector cooperation could contribute to national SDG achievements
while also emphasizing the importance of interlinkages in the SDGs. The Mihila factory of the
Hirdaramani textile group contributes to key SDGs which in turn has impacts on other goals and targets,
including on targets for resilience. The visit emphasized the importance of public-private partnerships for
the SDGs. Earlier in the discussions countries highlighted that the private sector was the most
challenging sector to engage in implementing sustainable development.
Mihila’ which aptly
translates to ‘Earth’, is the Hirdaramani Group’s
first ecofriendly factory. A LEED™ Gold certified building Mihila holds the distinction of being the world’s first custo
m built Green Apparel Factory. The textile factory focuses on three key areas; energy consumption, water
consumption and waste management and focuses on impacting SDGs 6,7,8,9,12 and 13.

Figure 9. Mihila Results and Carbon Footprints
The Mihila Factory operations is based on the 5S organization principle originally from a Japanese
business management approach: seiri, seiton, seiso, seiketsu, and shitsuke, translated as "Sort", "Set
In order", "Shine", "Standardize" and "Sustain". ‘Mihila'’s model factory has received several international
awards such as the Leader in Energy and Environmental Development (LEED) building Gold Award in
2008 and a National Energy Efficiency Award in 2010, ISO 14001: 2004 and OHSAS 18001: 2007.6 It is
also SA 8000 compliant, and it is Asia’s First Carbon Neutral Apparel Factory.7 The Group’s sustainability
strategy is aligned with the SDGs guided by a triple bottom line approach - People, Planet, and Profit.

6
7

Ibid
https://portfolio.pearlacademy.com/assets/site/images/student/Chapterization.pdf
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The factory serves as a benchmark factory for the textile group’s apparel production across South Asian
and African countries. The factory is also part of the Sri Lankan Apparel Industry’s positioning as a
leader and flagship destination for ethical and sustainable manufacturing.8
Session 8: Site Visit: Disaster Management Centre, Ministry of Disaster Management of Sri Lanka
and the Platform for Real-time Information and Situation Monitoring (PRISM)
The second site visit was undertaken to Sri Lanka’s Disaster Management Centre. The mission of centre
is to create a culture of safety among communities and the nation at large through systematic
management of natural, technological and man-made disaster risks. The Disaster Management Centre
is part of the Ministry of Disaster Management in Sri Lanka. It acts for safer communities and sustainable
development in Sri Lanka integrating more and more real-time data and other innovative programmes
with greater impetus and expanded mandates since the 2004 Indian Ocean Tsunami that hit Sri Lanka
and claimed over 30,000 lives.
The case of the 2004 Tsunami was shared by the representatives and also Sri Lanka’s early warning
system models. In addition, the new PRISM model was presented by World Food Programme staff,
including its country director Ms. Brenda Barton. Led by the Government of Sri Lanka and the World
Food Programme (WFP), PRISM is a smart, responsive information and service delivery platform that
helps Sri Lanka improve the effectiveness of emergency preparedness to combat the effects of climate
shocks in food production. This also then protects farmer and rural community livelihoods. When
potential shocks are reported it also connects to the country’s insurance systems to ensure that affected
farmers and households can access social protection income to minimize the economic shock from
drought for example. According to the Global Climate Risk Index, Sri Lanka is ranked 4th out of 181
countries prone to climate shocks and weather-related disasters.
Session 9: Financing Resilience: Building Resilience for Climate-related Disasters
This session focused on the learning on Climate Finance to strengthen knowledge of government finance,
readiness, and lessons learned in navigating financing mechanisms. The speakers highlighted their
experiences in accessing and managing funding from key climate finance donors such as the European
Union (EU) and World Bank and newer donors such as the Green Climate Fund (GCF). The speakers
indicated that “direct access does not guarantee funding from Green Climate Fund”. However, three
levels of accreditation are required with the GCF, so those in category C cannot actually undertake big
infrastructure projects.
Ms. Teea Tira of the Pacific Island Forum Secretariat shared on the Pacific Catastrophe Risk Assessment
& Financing Initiative (PCRAFI) - a mechanism to help manage disasters and provide emergency
response funds through an insurance based model. Since Pacific Island Countries have few options to
raise quick liquidity for emergency response and maintenance of essential government services this
model allows for rapid response funding. As a summary point, despite the discussions and commitments
to building back better, not all of the global and regional funds go into building the resilience of the
countries when recovering from disasters to ensure structures or systems are indeed built back better.
For the Pacific it was highlighted that accessing funds is not necessarily the challenge, rather it is in
managing funds for effective implementation and compliance with differing donor regulations and auditing
requirements.
In the case of the Indian Ocean Commission, the source of financing mostly comes from contribution from
member states and external funding partners (United Nations agencies and soon also the Green Climate
Fund, etc.) To mobilize these funds the IOC relies on mandates and official requests from its member
states which then allow it to mobilize funds on their behalf in consultation with countries during the
formulation process of funding proposals. This also allows for the development if multi-country projects
that address the transboundary challenges of resilience and can also allow for testing of technologies or
8

http://www.hirdaramani.com/sustainability-landing
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approaches across multiple countries. The discussion highlighted the importance of regional coordination
in accessing funds and also managing funds. The discussion also recommended the following points as
outcomes for follow up:
National Committee for Disaster Management, Ministry of Interior of Bahrain: UN should carry out
trainings for the regions on how to access funds and what legal mechanisms are needed for it.
Indian Ocean Commission: Key challenges also remain in providing collateral and required in-kind
funds which receiving entities must provide. The benefit is that funding from multiple donors can help in
meeting this requirement but financial management also means keeping an extensive paper trail of all
spending of proposal funds to ensure compliance and proper documentation in case of audits.
National Emergency Management Office, Tonga: In terms of the challenges of fund management once
the funds are receive the pressure to spend funds is real and also to service the complex audit
requirements ensuring that funds can continue to flow year after year with timely reporting and payments.
Indian Ocean Commission: relationships with donors and implementing partners are key to ensure that
projects, reporting and all continues on time. This way even if there are challenges with fund management,
with good relationships projects can still have continuity and new projects can still be developed as well.
Nauru: Smaller countries with limited administration capacity require more flexibility and training from
donors in regards to funds management.
Pacific Islands Forum Secretariat: Even though World Bank may have its own processes, part of the
funding comes from other sources too (let’s say, WB and ADB project) and countries can be caught in the
middle about whose process should be used and what protocol to follow. It is recommended that
countries put in place a coordinating team or system at a national level, and then demand that donors
develop your capacity to manage funds. This is where country ownership comes in, countries must firmly
inform donors on their challenges and request recommendations from the donors because the funds on
capacity development to manage these broader skills challenges should not come from individual project
budgets.
Session 10: Financing Resilience through National Budgets and Mechanisms
This session focused on national cases that can leverage national budgets at country level to build
resilience and disaster risk reduction into government budgeting. The case of Sri Lanka’s 2018 BlueGreen Budget was presented where the country has developed a national budget process that prioritizes
and allocates stable funding towards key sustainable development priorities.
The government introduced the Blue-Green initiative to facilitate the diversification of the economy,
adopting new and sustainable technologies especially in agriculture, factories, and manufacturing, reduce
environmental risks and ecological imbalances. The case of Sri Lanka showed that losses from disasters
can equal 3% of total government expenditure. Several initiatives for disaster management have been put
in place which includes three institutional arrangements, the National Council for Disaster Management,
Ministry for Disaster Management, and its more rapid response focused Disaster Management Centre.
The government also implemented the Sri Lanka Comprehensive Disaster Management Programme
(SLCDMP) 2014-2018 to ensure safety of Sri Lanka and prepared disaster management policy to protect
lives, property and environment from disasters, using resources for preparedness effectively and predisaster planning. In the long-run, the economic strategy is to develop comprehensive disaster-risk
financing strategy; reserve fund co-financed by third party and development financing; develop proper
data collection and assessment mechanism.
The case of Bahrain was then presented and stressed the importance of high-level political will for
Disaster Risk Reduction, which also enables prioritization of resilience related expenses in the national
budget. The country’s strategy for national resilience is to Identify, Prepare for, Respond to and Recover
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from all Risks to the Kingdom. The session also stressed that in the cases of Bahrain and Singapore it is
important to change mindsets and have a culture of preparedness and safety which then builds social
norms and policy maker understanding of the importance of prevention, risk awareness and risk reduction.
In the case of Kiribati, it was stated that allocating resources for preparedness is challenging because of
the high costs of service delivery given limited infrastructure to reach all of the archipelago’s islands,
especially the remote ones. The government needs to then focus on innovative ways of reaching these
island communities at lower costs. A key outcome of the session was that currently project funds from
donors and similar development cooperation sources are not included in national budgeting, thus it
seems as if there are less funds for climate change and DRR than there actually are. Governments need
to increase alignment and monitoring of donor based funding into the national budget to better manage
resources effectively and impacts on the SDGs and resilience.
Session 11: Exploring Trends and Cases of Innovative Financing Mechanisms for Resilience
The objective of this session was to explore innovative financing methods Island States are
implementing today, including with private sector financing and partnerships for resilience. The session
focused on innovative financial products such as green bonds, national to micro- insurances and more.
The case of Fiji focused on its recent Green Bond Initiative which is a financial product, a debt financing
vehicle, now being traded on the London Stock Exchange. Fiji is hit on average by two cyclones a year.
After 2016 Tropical Cyclone Winston (Category 5) caused estimated damages of $1.42 billion (about 30%
of Fiji’s GDP was affected and 62% of Fiji’s population or 40,000 people were in need of immediate
assistance. The cyclone served as a learning experience since it was the first time the country was hit by
a Category 5 event. Given that climate change will bring increased intensity and frequency of disaster
events such as cyclones, Fiji decided that it needed to implement more resilient financing strategies to
reduce dependency on donors and limited nation budgets.
Green bonds are fixed income and liquid financial instruments used to raise funds committed to climatemitigation, adaptation, and other environment-friendly projects. Eligible Projects fall within the following
Eligible Sectors: (i) Renewable Energy and Energy Efficiency; (ii) Resilience to Climate Change for Highly
Vulnerable Areas and Sectors; (iii) Clean and Resilient Transport; (iv) Reducing Pollution and
Greenhouse Gas Emissions; (v) Water Efficiency and Wastewater Management; (vi) Sustainable
Management of Natural Resources; and (vii) Eco-efficiency. The bond has a target of FJD $100,000,000
spanning 5 years, 13 years bond vehicles.
Session 12: The Partnership Marketplace: Action Planning on Opportunities for South-South
Cooperation and SDG Co-Implementation in the context of the SIDS Accelerated Modalities of
Action (SAMOA) Pathway
The session focused on setting up partnerships between the officials working on resilience and the
SDGs and the country representatives for follow up and evaluation of Forum.
In a summary, countries concluded the Forum with a special session designed to focus on sharing
information and knowledge such as i) Offers of capacity support through south-south cooperation, ii)
Requests for capacity development, and iii) Follow-up commitments to strengthen continued and
coherent engagement on the SDGs and Sendai Framework for DRR.
This session used an interactive methodology to engage the participants in examining their ideas for
follow up and further cooperation. Participants were given the opportunity to discuss as a group and
document their requests for follow up and further cooperation.
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Figure 10. Offers of Capacity Support through South-South Cooperation
The Seychelles noted it can offer capacity development support on - i) Results Based Management, ii)
Inter-governmental reforms and coordination, and iii) Monitoring and Evaluation (M&E) of public
administration efficiency and effectiveness. Seychelles presented its current public service reform
strategies as a model case to strengthen institutional effectiveness and coordination across government
through a high-level initiative from the Prime Minister’s Office.
The Indian Ocean Commission (IOC) noted it could offer support as it aims to expand the Climate
Resilience Islands Partnership (CRIP), an Inter-Regional Partnership on Climate Change Planning and
Finance in Small Island Developing States.
Fiji offered to extend support through sharing its innovative Green Bonds model for climate and resilience
financing, which is now being traded on the London Stock Exchange.
The Pacific Islands Forum Secretariat (PIFS) offered support for the Pacific Island Community with
Voluntary National Reviews and climate change finance assessments.
Comoros offered support to share its local participatory governance models to showcase their strengths
in local stakeholder engagement and locally owned development initiatives, as well its City Resilience
Action Planning Tool (CityRAP) model. The CityRAP tool empowers small and intermediate sized
municipalities through participatory instruments and methodologies to understand and plan for urban
resilience. Mauritius offered to be a future host country for study tours and training programmes on
disaster risk reduction, preparedness, and related issues.
Nauru equally offered to host future workshops and training events.
Sri Lanka, this year’s host country, offered to continue sharing research, good practices and case studies
on Disaster Risk Reduction and SDG planning. It also offered to assist Small Island Developing States in
SDG and disaster related knowledge and data collection.
i) Requests for Capacity Development
The Seychelles expressed requests for Technical Assistance from Sri Lanka to replicate the use of realtime data monitoring systems for disaster risk reduction and risk-informed policy decisions, as well as on
an Online platform to disseminate technologies related to DRR/DRM, and requested support from the IC
to or another institution to facilitate technology transfer in this regard.
Fiji requested capacity development support on its Voluntary National Review process, as it is to present
during the 2019 HLPF.
Tonga requested support to develop a VNR, which it will also present in next year’s HLPF.
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Palau requested support on its VNR development for the SDGs, as it is also scheduled to present in the
2019 HLPF. The island state also requested support on SDG policy advocacy, planning and innovations in
this regard.
Timor-Leste also requested technical assistance for the development of its 2019 VNR.
Papua New Guinea also requested support in the preparation of a VNR for the SDGs for the year 2020.
Papua New Guinea also requested capacity and technical support to the development of the National
Disaster Centre including through transfer of real-time data monitoring systems and technologies to
transfer for the Sri Lankan/WFP PRISM platform to the country.
Madagascar also requested training on technologies for disaster risk reduction. In addition, the country
also requested support on local participatory governance models, integrated financing models for the
SDGs-Climate Change-DRR, as well as on monitoring and evaluation of the Sendai Framework.
Mauritius also requested training on frontier technologies for upgrading DRR infrastructure and staff
training to increase national ownership and knowledge on technology innovations for resilience.
Comoros equally expressed interest in developing a VNR and requested support for the development of
one for a future HLPF. The country also noted that it would prefer follow-up training to be delivered via
online methodologies, with other countries echoing this statement. Comoros requested follow up online
training on the SDGs and on hosting a forum for strengthening leadership in public service.
Kiribati requested training on the Sendai Framework especially for the development of national to local
strategies.
Vanuatu requested support on the Sendai Framework Monitoring and on the development of a national
DRR strategy as well.
Sri Lanka also requested follow up support through e-learning for its national public administration school,
the Sri Lanka Institute of Development Administration, for National Indicator framework development on
the SDGs and the Sendai Framework.
The Indian Ocean Commission (IOC) requested training support on national insurance schemes which
integrated or offer disaster related micro-insurance, as well as on national trust fund programmes for
resilience.
Bahrain presented cases in this regard during the Forum.
Nauru requested training on the Green Climate Fund’s Simplified Approval Process and on launching a
data repository to ensure resilience of government documents, linked to a wider digital government
strategy that could be developed for the country to go paperless.
ii) Follow-up Commitments to Strengthen Continued and Coherent Engagement on the SDGs &
Sendai Framework for DRR
Seychelles committed to present a Voluntary National Review in the 2020 HLPF process. It also
committed to discuss and disseminate information learned with wider Sendai Framework and SDG
colleagues in government, especially in regards to coherence in Sendai Framework and SDG indicators
monitoring.
Nauru committed to design and implement a data repository linked to SDG indicators monitoring for the
VNR process.
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Madagascar committed to convene a Steering Committee meeting including DRR and SDG government
counterparts to share practices and programme models it had learned about during the Forum. Its
delegation included both DRR and SDG focal points.
Mauritius committed to develop and strengthen regional linkages and networks on DRR.
Kiribati committed to sharing a database for assets with other Island States. Comoros also committed to
develop and implement a database for DRR.
Sri Lanka committed to share technologies with other Island States, participate in discussion follow-up on
the online workspace platform and to strengthen SDG mainstreaming at local levels. In addition, a
commitment was made to engaging with vulnerable communities to build their capacity on DRR.
Tonga committed to replicate the case of Sri Lanka shared during the forum on real-time data for Early
Warning Systems and coordination, as well as the case of Bahrain on innovative national budgetary,
regulatory, and trust fund mechanisms for resilience. Tonga also committed to capacity/competency
training for incident commander controller staff in its National Emergency Management Office on key
practices learned during the Forum.
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Evaluation Results
Evaluation survey forms were distributed to the participants for their feedback on the Forum as well as to
evaluate the impact of the capacity development activities of the program. The following summarizes the
main findings of the evaluation divided into eight sections. The evaluation questionnaire is presented in
the Annex V in its entirety. Responses from the evaluation forms will be analyzed and the key findings
incorporated into future programmes for member states.
The first section of evaluation focused on a general evaluation of the Forum and the main findings are
summarized below. Overall impressions of the Forum were positive.
•

Participants (66.7% “strongly agree” and 33.3% “agree”) reported that the Forum helped to
increased policy coherence and integrated understanding on how the SDGs and Sendai
Framework for DRR fit together in their national context.

•

Participants (66.7% “strongly agree” and 33.3% “agree”) noted that they had an opportunity to
discuss the challenges and trends in global and national disaster risk and risk reduction as they
pertain to Island States.

•

Forum received positive ratings (55.6% “strongly agree” and 38.9% “agree”) on gaining new
ideas from other countries to better integrate the SDGs and DRR for resilience.

•

Participants (66.7% “strongly agree” and 33.3% “agree”) gained new ideas and increased
knowledge on practical methods to strengthen coordination and coherence between the SDGs
and DRR for resilience at national level.

•

Participants (55.6% “strongly agree” and 38.9% “agree”) agreed that they had opportunity to
learn how to strengthen stakeholder engagement to ensure leaving no one behind and more
inclusive governance and accountable government institutions.

•

Most participants (72.2% “strongly agree” and 22.2% “agree”) learned about the core importance
of strategic planning and the means of implementation for effective institutions and governance.
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•

Forum increase the knowledge of participants (33.3% “strongly agree” and 61.1% “agree”) to
strengthen ICT use for SDGs and DRR action.

•

More than 80% participants agreed that they learned innovative approaches and south-south
cooperation to strengthen resilience of my country’s investments in sustainable development.

The second section is focused on evaluation of the learning objectives the Forum set out to accomplish
for each participant. Learning objectives were achieved among 83% of the participants.
•

The survey received positive ratings (44.4% “fully successful” and 38.9% “mostly successful”) on
increasing the knowledge of result-based management from the Forum.

•

More than half of the respondents (55.6% “fully successful” and 33.3% “mostly successful”)
reported that the Forum will increase their awareness to support the integration of the SDGs in
national development plans and policies through evidence-based policy making, institutional
coordination and policy coherence to achieve the SDGs.

•

The Forum was successful to strengthen skills of participants to help mobilize resources,
technologies and other means to strengthen public service delivery and implement the SDGs
from national to local levels, ensuring that no one is left behind.

•

The Forum was successful (33.3% “fully successful”, 50% “mostly successful”, 11.1% “more or
less successful”) to help participants to be able to compare partnership models and stakeholder
engagement mechanisms for implementation of the 2030 Agenda for Sustainable Development.

•

55.6% participants noted that the Forum enabled them to better examine key dimensions of
DRR with enhanced awareness of proven good practices to strengthen resilience including
through ICT innovations.

The third section evaluated the value and benefits of the Forum’s content.
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•

Overall information presented in the Forum was new to the participants (44.4% “strongly agree”
and 33.3% “agree”).

•

Participants all strongly agree or agreed that the content of the Forum was relevant to their job.

•

More than 90% of participants agreed that they are likely to use the information acquired in this
forum.

•

83.3% respondents strongly agreed that the Forum was very useful.

•

Participants were most interested in the following topics presented at the Forum
-

Strategic DRR, Climate Change, SDGS
VNR process and background Sendai framework and its implementation
ICT Innovations especially the Virtual Singapore Concepts
Implementation for resilience in SIDs, Finance resilience
National Strategies for Disaster Risk Reduction
Stakeholders Engagement for SDGs implementation
Monitoring, Review, and Follow-up in the Context of the SDGs and Sendai Framework
Targets
Transformation towards a Sustainable and Resilient Society
Voluntary National Review on implementing for SDGs

•

Most of the participants indicated that all topics were of interest. One participant noted that all
the topics were very interesting even though some of them have no relation with his occupation.

•

Overall, the participants noted that the Forum was very effective and successful. However, some
participants (four) noted that future events should have a longer duration or cover less topics
within the timeframe.

The fourth evaluation section concentrated on expert presentations, country cases, site visits, applied
interactive exercises and discussions for peer-to-peer learning and comparative exchange. The
following summarizes the main findings of the evaluation of the forum methodologies.
•

More than half of the respondents (61.1% “extremely” and 27.8% “mostly”) noted that the overall
methodology was effective.

•

The methodology of the Forum was appropriate (61.1% “extremely” and 38.9% “mostly”).
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•

Self-assessment (77.8%) was the part of the methodology was the most beneficial for the
participants.

•

Some comments on methodology received were:
Need more better understanding on country's challenges and strength
Experience sharing from other countries is benefited since knowledge gained from some
countries is very new to me.(Fiji experience)
The methodology applied were all successful
Sharing past experiences among the countries which are in same condition is very
important in order to develop our plans.
I really enjoyed the country presentations. They allowed me both to see similarities with
what is happening in my country but also to learn how similar countries do mine to develop
their actions.

The fifth part of the evaluation focused on delivery (presenter/facilitators) i.e. whether the presenters,
resource persons, facilitator(s) were effective in terms of presenting information and in terms of
responding to participants with the following results:
•

72.2% of the respondents noted that support staffs at the forum entirely met their needs and
expectations in effectively responding to participant questions and learning needs.

•

100% of respondents noted that presenters, resource persons, facilitators and other staff met
their expectations extremely or mostly well in summarizing discussions/presentations.

•

100% of the participants (44.4% “entirely” and 55.6% “mostly”) noted that support staff at the
forum met their needs and expectations in responding to participants questions and needs.

•

Participants indicated all the Forum’s materials provided were informative, well documented,
efficient, useful, and understandable.

•

Respondents noted the following as the preferred presenters or resource persons that were
most notable or relevant to them and their job functions:
-

Mr. Chae Gun Chung, Head, UN Project Office on Governance, Division for Public
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•

Institutions and Digital Government, UN DESA
Ms. Sara Castro-Hallgren, Programme Expert, UN Project Office on Governance, Division
for Public Institutions and Digital Government, UN DESA
Mr. Justin Lee, Senior Manager (Strategic Planning & International), Government
Technology Agency, Singapore
Mr. Animesh Kumar, Deputy Head, Regional Office for Asia Pacific, UNISDR
Ms. Ana Thorlund, Programme Officer, UNISDR
Ms. Teea Tira, Coordinator, Strategic Program for Climate Resilience, Pacific Islands Forum
Secretariat
Ms. Gina Bonne, Head of Mission, Indian Ocean Commission

On training materials other comments received were:
-

preferable if the materials have shared before so that the participants prepare well

-

appreciate the workspace initiated for participants and forum resource persons and
organisers to continue networks and sharing of information

-

more of the sharing of exchanges between SIDS, and I am please you did not rush it over 2
to 3 days as one needs time to assimilate, come back the next day and question, in the
evening probe others on their experience - all round? EXCELLENT!

-

hope this activity will continue to be able to open our knowledge to the impacts of both,
although not so relevant to our daily activities but need to understand and introduction to
activities from related sectors, so as to avoid sectoral ego and duplication program among
relevant ministries and agencies related to natural disaster and climate change issues

-

the workshop was a success both in its organization and in its development. It provided
access to new knowledge in building a strong partnership for the implementation of the
2030 Agenda in Small Island Developing States

The sixth section evaluated the Intent to use knowledge content and material presented at the Forum.
•

Respondents were asked to mention three things they plan to do or have already done as a
follow up to participation in the Forum. The reported the following as their intents to use
knowledge from the Forum:
-

To develop Strategic DRR , VNR- SDGs, Online DRR Training

-

Firstly, prepare our report, with recommendations of leanings from the forum, should
management thing a cabinet paper needs to be written this will be done so accordingly as
most of the issues from the forum have been national issues. additionally looking at
implementing the 5S program in our organization

-

I already registered to the online work space and access resources. Maintain networks and
share resources and ideas with fellow participants. Am planning to take part and fully
commit to conducting our VNR.

-

1) Plan to have the Voluntary National Review done, 2) Plan to have the Monitoring &
Evaluation strengthen to implement and monitor SDGs and 3) See that Disaster
Management Office in PNG is fully equipped by learning experience from Sri Lanka.

-

(i) discuss with my counterpart in Economic Planning on the streamlining of the SDGs as we
are now quality assuring the sector plans to develop the national Strategic plan; (ii) see how
to restructure the Disaster Risk Management Division for greater effectiveness (using the Sri
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Lanka experience) and (iii) see that the VNR is done
•

55.6% respondents indicated the extreme likelihood that they will use the information acquired
from the forum in their government or job context.

•

Respondents
described
the
following
challenges
or
information/knowledge/skills acquired in this forum into practice

•

obstacles

in

applying

-

Need more political will

-

Lack of human resources, Budgetary allocation

-

Drafting national DRR strategy action plan

-

Advocacy and Harmonise the governance

-

Financial and resource persons or experts constraints

-

Capacity and taking ownership and the ability to create that environment for partnerships to
grow for both the government and businesses, NGOs, CSO's and private sector

-

Lack of data on SDGs and Sendai Framework, Lack of broad knowledge of Sendai
Framework

-

Government commitment, Human resources

-

The topics are good but only a few topics that are not relevant or applicable to our country
context

In order to tackle the challenges, respondents suggested UN DESA, UNISDR and partners take
the following actions
-

To help develop Strategic DRR and DRR Plan

-

Provide specific training for understanding the process of the 2030 Agenda, VNR and
Sendai framework

-

Capacity building support, funding, expertise, and daily updates on what’s happening
around for us to be abreast on changes happening Workshop or online training aid

-

Further exchanges with Pacific SIDS as working with little resources is a big challenges and
learning from experiences of how to overcome them is very helpful. Bahrain is also very
interesting as they are a bit ahead of us in many areas
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-

sending a proven expertise to my country and by mobilizing additional resources for the
realization of these key actions

-

Assisting in VNR related ideas and ICT innovations in Practice

-

more workshop and training or south-south attachments for exchange of knowledge and
skills

The seventh part of the evaluation focused on event structure and logistics with the following results:
•

Most of the respondents (66.7% “mostly” and 16.7% “extremely) indicated that the time allocated
for discussion and Q&A sessions was sufficient.

•

The time allocated for knowledge sharing and networking sessions was mostly appropriate (50%)
and extremely appropriate (33.3%).

•

As per the respondents, the overall length of the forum was adequate (88.9%).

•

Respondents noted that they were with the Forum’s logistics (50% “extremely” and 38.9%
“mostly”).

The last part of the evaluation focused on the follow-up and overall satisfaction rating. The evaluation
summary is reported below:
•

100% of participants were satisfied entirely or mostly with the Forum.

•

100% of the respondents noted that they would recommend the Forum to colleagues because of
the following:
-

It is a wealth of knowledge and information come together in one room.

-

It is an eye opener for any person who’s managing the VNR process.
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•

•

-

To increase and share the knowledge of SDGs, Sendai Framework and other related topics

-

Improve the institutional coordination and policy coherence to achieve the SDGs and
Sendai framework in line with national public administration systems

-

The amount of good practices and experiences shared here were massive and should be
replicated and widely acknowledged

-

It allows to see more clearly the implementation of the programs and the collaboration with
the international organizations

The respondents noted that in the future they would appreciate coverage on the following topics
which were not covered in this instance but could still be useful to further develop knowledge,
skills, and competencies:
-

Blue fund (Seychelles financial bond product model)

-

Experiences of developed countries in achieving SDGs

-

Vulnerability assessment, economic loss assessment

-

National risk

-

Data Analysis. Statistics. Creating Database. Dashboard for monitoring SDG indicators and
methodology used

-

Topics related to policy development to address specific issue or challenges

The respondents shared the following proposals on future topics they would like to see
addressed through similar in-person or online training:
-

The purpose for the VNR reporting, how was the VNR being tabled at the HLPF meeting,
what happened after VNR was submitted

-

Experiences of developed countries how they achieved SDGs; how SDGs can achieve
sustainability; while achieving SDGs how each country can protect their cultural and
traditional values

-

Use of IT in DRRs related to SDGs; Experiences of developed countries; Cultural and
traditional practices in DRRs in various countries

-

Fundraising; Financing; Eligible project

-

Drafting National DRR strategy action plan, risk assessment , Voluntary National Review

-

Inclusive disaster management planning/policies and how to unsuccessfully engaged
people with disabilities; Mechanisms to measure or evaluate successful community DRM
program; Methods both soft and hard approach to strengthen community resilience in an
extremely high vulnerable communities

-

Method of creating a national fund to support the implementation; Relevant methodology to
access different funds at the international level; how to ensure the involvement of the
decentralized administrations in the implementation of the 20003 agenda

-

Stakeholder engagement, Building capacities for National gov. and E-Government services
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-

Disaster relief, livelihood assistants and awareness programmes

-

Policy development, analysis and advocacy, and strengthening partnership
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1. Context
1. Adopted in 2015 by all United Nations Member States, the 2030 Agenda for Sustainable Development
aims to achieve the 17 Sustainable Development Goals (SDGs) as a holistic and interdependent
agenda to be achieved in both developed and developing countries. It aspires to “leave no one behind”
and calls for a special effort to ensure that Island States make rapid progress towards realizing the SDGs.
The Sendai Framework for Disaster Risk Reduction 2015-2030 is an integral part of the 2030 Agenda
with its seven targets and indicators embedded across the SDGs. The Sendai Framework particularly
advances the achievement of eleven goals, particularly 1, 2, 3, 4, 5, 6, 9, 11, 13, 14 and 15 among others
to ensure resilience9 in progress on sustainable development across all Member States.10
2. Though it universally applies to all United Nations Member States, the 2030 Agenda underscores the
special challenges facing the most vulnerable countries.11 For Island States with finite borders come
finite resources, especially in terms of natural resource constraints, requiring them to address sustainable
development and resilience strategies in tandem. Island States are particularly vulnerable to the effects of
climate change and the increasing intensity and frequency of natural disasters.12 The pursuit of more
collaborative and coordinated efforts to deal with increasingly limited resources is required as global
progress towards meeting disaster risk reduction targets.13
3. Notably, Small Island Developing States14 (SIDS) face unique challenges and constraints due to their
small size, remoteness, narrow resource and export base, and exposure to global environmental
challenges and external economic shocks. In relation to the size of their economies, SIDS have borne a
disproportionate impact from disasters and have struggled to cope with their impact, particularly in terms
of broader climate change-related risks. The 2030 Agenda reinforces the SIDS Accelerated Modalities of
Action (SAMOA) Pathway of September 2014, the key intergovernmental agreement serving as the
blueprint for addressing SIDS’ continuing sustainable development challenges.
4. The 2018 High Level Political Forum (HLPF) for Sustainable Development focuses on the theme
of “Transformation towards sustainable and resilient societies.”15 Resilience is also noted as a regional
priority under the Framework for Pacific Regionalism and the 48th Pacific Islands Forum Leaders
Communiqué where governments ‟committed to ensuring a whole-of government engagement” with
regional priorities16. Furthermore, the 48th Pacific Islands Forum Leaders Communiqué has endorsed
the November 2017 Pacific Roadmap for Sustainable Development. SIDS have recognized that five
elements of the Roadmap provide necessary guidance for the achievement of the 2030 Agenda by the
region with a focus on strengthening (i) leadership and coordination; (ii) advocacy and communications;
(iii) regional monitoring and indicators; (iv) integrated reporting; and (v) supporting the means of
implementation.17

9

UNISDR defines resilience as “The ability of a system, community or society exposed to hazards to resist, absorb, accommodate,
adapt to, transform and recover from the effects of a hazard in a timely and efficient manner, including through the preservation and
restoration of its essential basic structures and functions through risk management.”
https://www.preventionweb.net/files/50683_oiewgreportenglish.pdf
10
https://www.unisdr.org/files/50438_implementingthesendaiframeworktoach.pdf
11
See “Making the 2030 Agenda Deliver for SIDS, Building on the SAMOA Pathway,”
https://sustainabledevelopment.un.org/index.php?page=view&type=20000&nr=324&menu=2993
12
https://www.adb.org/sites/default/files/publication/176899/ewp-466.pdf
13
UNISDR Global Capacity Development Strategy to Support Implementation of the Sendai Framework for Disaster Risk Reduction.
Accessed at: https://www.preventionweb.net/files/56922_sfdrrcdstrategyzerodraft20180223.pdf
14
Small Island Developing States (SIDS) were formally recognized as a distinct group of developing countries facing specific social,
economic and environmental vulnerabilities at the United Nations Conference on Environment and Development (UNCED), also
known as the Earth Summit, held in Rio de Janeiro, Brazil (3-14 June 1992).
15
https://sustainabledevelopment.un.org/hlpf/2018#prep
16
48th Pacific Islands Forum Leaders Communiqué, 8 September 2017, Apia, Samoa
The Blue Pacific – Our Sea Of Islands – Our Security Through Sustainable Development, Management and Conservation
17
http://www.forumsec.org/pages.cfm/newsroom/press-statements/2017-media-releases/samoa-hosts-series-of-meetings-tooperationalise-pacific-roadmap-for-sustainable-development.html
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5. Within this strategic frame, the Division for Public Institutions and Digital Government (DPIDG) of UN
DESA, through its Project Office on Governance (UNPOG), in collaboration with the Government of
Republic of Korea and with the support of the UN Economic and Social Commission for Asia and the
Pacific (UN ESCAP) and UNDP, organized a Symposium in December 2017 in Incheon, Republic of
Korea, on Building Effective, Inclusive and Accountable Institutions and Public Administration for
Advancing the 2030 Agenda for Sustainable Development. The Symposium contributed to developing
the capacity of governments to address challenges posed by the implementation of the 2030 Agenda and
to respond to the SDGs in innovative ways, drawing from the strategies that different countries are
implementing and their successes and challenges.
6. During the Symposium it was recognized that SIDS are generally struggling to finance and manage
resources to advance resilience effectively given their vulnerability to disaster risks and the current size
and capacity of their public institutions. There is a need to continue collaborating to address these
challenges by considering ways to simplify and streamline financial administration for development
projects and programmes. This effort includes moving from funds dependency to self-sustainable
financing, fostering innovation in financing resilience. 18
7. The United Nations Development Group (UNDG) defines capacity as “the ability of people,
organizations and society as a whole to manage their affairs successfully,” and capacity development as
“the process whereby people, organizations and society as a whole unleash, strengthen, create, adapt,
and maintain capacity over time” to achieve their own development objectives. There are many capacity
needs and gaps to address across Island States in achieving the 2030 Agenda and its Sendai Framework
targets for resilience. National mainstreaming of the SDGs through a Whole-of-Government approach
that ensures policy coherence and coordination across government is critical to foster national ownership
of the 2030 Agenda. Building capacity across all sectors, especially regarding collection and use of data,
is necessary, as is public information sharing to enhance transparency and accountability and to build
trust. Equally, stakeholder engagement and effective partnerships are key to the implementation of the
SDGs for SIDS. The following table summarizes key documented capacity gaps to ensure ongoing
training efforts focus on closing these knowledge and skills gaps across Member States.
Identified Capacity Gaps for Achieving the SDGs and Resilience19
Limited Resources

Stakeholder Engagement

Accountability and
Institutional Strengthening

Sub-National Ownership

Whole-of-Government

Countries have reported that gaps exist in current human, technical and financial resources to
achieve the 2030 Agenda and its specific Sendai Framework targets on Resilience. This also
requires strengthening resource management competencies and a strategic mindset to
implement development activities effectively, as governments are increasingly required to do more
with less.
Countries have reported capacity gaps in engaging stakeholders, especially at local level, from
private and civil society sectors into planning and decision-making, as well as monitoring. This
would also require strengthening in public service competencies for participatory governance for
greater citizen and non-government actors in governance processes.
In line with the 2030 Agenda’s focus on good governance and targets to strengthen transparency,
there are observed capacity gaps in accountability systems which needed to be closed to ensure
responsive institutions and public services in the face of disaster or recovery. This also links to
capacity gaps in addressing anti-corruption and transparency targets of the agenda for transparent
and just recovery efforts. It also requires a focus on auditing, critical thinking and integrated problem
solving competencies in governance of risk prevention and recovery processes.
Capacities differ widely from national to local levels, thus ensuring local ownership of SDG and
Resilience strategies is recognized as a key capacity gap for many member states. This is
especially prevalent in disaster risk reduction capacity development activities due to a lack of
nationally-based facilities and programmes to address the knowledge gap in DRR-related practices
and the lack of attention paid to developing capacity at sub-national level.
The 2030 Agenda requires transversal coordination and policy coherence across government

18

http://www.forumsec.org/pages.cfm/newsroom/press-statements/2017-media-releases/samoa-hosts-series-of-meetings-tooperationalise-pacific-roadmap-for-sustainable-development.html
19
Sources: UNISDR, 2018. Strategic Approach to Capacity Development for Implementation of the Sendai Framework for Disaster
Risk Reduction – Concise Guide. Online at: https://www.unisdr.org/files/58211_fullconciseguide.pdf and UN DESA Division for
Public Institutions and Digital Government, 2018.
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Approach for Policy
Coherence and Coordination

Monitoring Risk Data and
Evidence-based Guidance

Evaluating Resilience

Addressing Post-Conflict
Areas

through the Whole-of-Government approach. In achieving resilience for Island States all ministries
require capacities to integrate DRR. This is especially so for staff in other line ministries that are not
directly linked to DRR but nonetheless play an important role in resilience-building and recovery.
This capacity area also points to competency gaps in systems-thinking for strengthened
coordination, risk planning and assessment across government.
Data, especially real-time data, is increasingly being used to guide government decision-making
and policy. However, many member states still lack capacity in the systems and technical skills to
monitor, collect, manage, store and disseminate accurate data for Disaster Risk Management and
Resilience. Human behaviour needs to change to ensure data can be leveraged for more risk
informed sustainable development.
Capacity gaps also exist in evaluating Disaster Risk Reduction and Resilience efforts, especially in
terms of standardized indicators. While the Sustainable Development Goals and integrated Sendai
Framework targets provide some indicators, translating these into realistic evaluation systems
within country contexts is still a challenge.
With an increasing number of conflicts worldwide and the intensity and frequency of disasters set to
increase globally due to climate change, addressing post-conflict disaster risk recovery and
resilience is a key capacity gap. Post-conflict areas require special attention and interventions.

8. Aligning national SDG planning with ongoing agendas for resilience and climate change, including the
Paris agreement is also crucial to ensure positive synergies with existing national development efforts. By
way of example, the Government of the Bahamas, with the support of UN DESA, organized in February
2017 a Symposium on “Implementing the 2030 Sustainable Development Agenda in Small Island
Developing States (SIDS): Equipping Public Institutions and Mobilizing Partnerships”. This
Symposium reflected on how SIDS can integrate the 2030 Agenda and the SAMOA Pathway in national
planning processes, policies, strategies and public institutions – along with other recent United Nations
agreements.

Sri Lanka’s Development Journey and Experience in Supporting SDG Implementation
9. Sri Lanka's economic development strategy is increasingly being planned in accordance with the
country’s commitments to the Paris Climate Agreement and the 2030 Agenda. Sri Lanka’s strategy is to
implement the SDGs in three phases; 2017 to 2020, 2020 to 2025, and 2025 to 2030. The Government is
expected to further elaborate on this approach when it conducts its Voluntary National Review at the 2018
HLPF.
10. In July 2017, Sri Lanka released a national statement during the 2017 HLPF,20 in which it provided
detailed information on the key institutional arrangements the country has established in support of SDG
implementation, such as putting in place a Blue-Green Strategy to sustainably unlock the value of Sri
Lanka’s ocean resources sustainably;21 establishing a Parliamentary Select Committee to monitor the
progress of the implementation of the SDGs; establishing a Cabinet Ministry of Sustainable Development,
Wildlife and Regional Development to steer the planning of the implementation of the SDGs; and
conducting an inter- and intra-linkage mapping exercise between and amongst the 169 targets and the
400 plus statutory institutions under the ministries to identify their roles and responsibilities in
implementing the SDGs.
11. Last year, Sri Lanka completed the formulation of the "National SDG Roadmap" along with a National
Monitoring, Review, Reporting and Follow-up Mechanism for the SDGs.22 The Government is further
20

See National Statement of Sri Lanka at the General Debate of the High-level Segment of ECOSOC including the Ministerial
Meeting of the High-Level Political Forum on Sustainable Development by Hon. Gamini Jayawickrama Perera Minister of
Sustainable Development and Wildlife, 18th July 2017 https://sustainabledevelopment.un.org/content/documents/25723srilanka.pdf
21
The Government of Sri Lanka envisions pursuing a Blue–Green Development Strategy, whereby the Government plans to
integrate the full economic potential of ocean related activities in formulating the overall growth strategy, and build the economy on
an environmentally sustainable development strategy. In a recent national annual budget presentation, the Finance Minister – Mr.
Mangala Samaraweera on November 10, 2017 presented the 2018 Budget to Parliament. Launched under the theme 'Blue-Green
Budget; the Launch of Enterprise Sri Lanka', the budget aims to achieve the SDGs. According to the authorities, "It is 'Blue' because
we plan to integrate the full economic potential of ocean related activities in formulating the overall growth strategy. It is 'Green'
because we build our economy on an environmentally sustainable development strategy. See “Blue-Green ‘Enterprise’ Budget
unveiled Targets SDGs” http://www.ceylontoday.lk/print20170401CT20170630.php?id=33861
22
See https://sustainabledevelopment.un.org/content/documents/25723srilanka.pdf
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pursuing efforts to develop a convergent long-term sustainability vision, a national policy and strategy, a
roadmap on implementing the SDGs, a monitoring, evaluation, and reporting mechanism defined by a
national indicator and statistical framework, and decentralized implementation of sustainability plans
through awareness-raising and behavior change.23
12. In their commitment to the implementation of the UN Sustainable Development Framework 2018-2022
(UNSDF), the United Nations and the Sri Lankan Government on August 3, 2017 signed an agreement
linking UN assistance to Sri Lanka’s long-term development priorities. This “Results Framework” indicates
alignment between the Sri Lanka National Development Strategy and the SDGs, providing a concise set
of outcome indicators and verifiable baselines and targets.24 It argues further that the production of
accessible, timely, and reliable disaggregated data and building national statistical capacity are essential
steps in the process of achieving the SDGs.
13. In the same regard, the Government of Sri Lanka in a recent publication, “Status of Sustainable
Development Goals Indicators in Sri Lanka: 2017” presented baseline data providing details on the
available data on the SDG Indicators. The Government expects to achieve the SDGs by 2030 by working
towards the provision of basic needs of the people, progressive alleviation of poverty, elimination of all
forms of discrimination and inequalities, and establishing a society based on social justice and human
security.
14. Sri Lanka was the first country to deploy the I-Sahana25 open source disaster warning software. The
software was originally developed by a team of Sri Lankan technology workers under the Lanka Software
Foundation, for use by the Government of Sri Lanka to coordinate assistance tsunami impacted areas.
15. Sri Lanka is focusing on long-term strategic and structural development challenges as it strives to
transition to an upper middle-income country. Key challenges include boosting investment, including in
human capital and realigning public spending and policy with the needs of a middle-income country.
16. Economic growth in the country in the last five years is in substantial part due to a “peace dividend.”
Since the end of the conflict in Sri Lanka, the Government has enacted an ambitious program of
economic development projects, financed in partnership with the Government of the People’s Republic of
China.
17. Going forward, increased economic growth will likely require continued structural changes towards
greater diversification and productivity increases, as well as a reduction in the role of agricultural
production, which currently employs a third of the population.26
Overall Purpose
18. Given Sri Lanka’s significant strides in aligning its national strategies to SDG implementation and its
willingness to cooperate with other Island States, a Forum for selected Island States will be organized to
promote knowledge sharing about SDG implementation in the context of resilience and to facilitate
discussions about best practices the for Pacific and Indian Ocean SIDS.
19. The Forum will provide an opportunity to build on Sri Lanka’s significant strides towards achieving the
2030 Agenda by deepening selected Island State government representatives’ knowledge and skills on
how best to equip public institutions and strengthen resilience for implementing the 2030 Agenda.
Specifically, it will provide an opportunity for country participants to discuss and assimilate good practices,
as well as guidance and lessons learned from Sri Lanka’s work in connection with its VNR in 2018, both
in terms of its content as well as the Government’s institutional coordination and processes.
23

See https://sustainabledevelopment.un.org/content/documents/25723srilanka.pdf
See “United Nations Sustainable Development Framework 2018 – 2022”
25
See “The World Bank in Sri Lanka” http://www.worldbank.org/en/country/srilanka/overview
26
See “The World Bank in Sri Lanka” http://www.worldbank.org/en/country/srilanka/overview
24
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20. The Forum will include intensive peer-exchange between government officials from Island States, with
emphasis on experts and practitioners in public administration and resilience, including experts in finance,
disaster risk resilience and disaster preparedness at the national and local levels. This would foster
practitioner-to-practitioner insights into several areas, including aligning national development plans with
relevant international frameworks, building the capacities of national and local authorities and
communities, strengthening planning and governance mechanisms for resilience, leveraging EGovernment services and open data for Disaster Risk Reduction (DRR) for resilience, and advancing
means of implementation.

2. Thematic Areas
21. Sri Lanka can share its experience and practical approaches in each of the following areas.
i.
ii.
iii.
iv.
v.
vi.

vii.

Implementing the SDGs through policy coherence, institutional coordination, and a whole-ofgovernment approach examining the Sendai Framework targets within the SDGs in detail;
Integrating global agendas into national development plans and lessons learned in
institutional arrangements and stakeholder engagement for the SDGs;
Enhancing the capacities of national and local authorities on localizing SDGs;
Planning and implementing governance mechanisms for resilience;
Leveraging E-Government services and open data for DRR;
Mobilizing resources through partnerships for strengthening means of implementation (i.e.
innovative domestic financing, enhancing aid effectiveness, and strengthening South-South
Cooperation);
Monitoring, review and follow-up process (VNR preparation and Sendai Framework).

3. Goals and Learning Objectives
22. The Forum will aim to strengthen capacities of government officials in implementing the SDGs. It will p
rovide the opportunity for participants to understand how Sri Lanka adapted the SDGs into its national de
velopment plans, policies and institutions, and mobilized its public administration to support the implemen
tation of the 2030 Agenda.
23. The Forum also enables learning from the experiences of other national and/or local governments, civi
l society and private sector entities with resource persons invited from UNISDR, UNDP the Pacific Islands
Development Forum Secretariat and other institutions to present their perspectives on the SDGs and resil
ience program planning, financing and/or implementation. Moreover, public and private sector institutions
could also lead discussions to elaborate on the role of public-private collaboration in strengthening
resilience. Elements to be considered could include various strategies and approaches to sustainable
infrastructure financing, inclusive institutions and new technical and technological means adapted to
recipient states.
24. As Sri Lanka undertook a VNR of its SDG implementation at the 2018 HLPF, insights into the
Government’s approach to preparing for the VNR will also leveraged. Seven attending countries will
present their VNRs in the 2019 HLPF.
25. Officials from various ministries and public institutions that have a role in implementing the 2030 Agen
da in Sri Lanka and in participating SIDS could engage in peer-to-peer exchange. This could lead to pairin
g specific institutions/offices in the SIDS and Sri Lanka, as well as with organizers, to ensure continued ca
pacity building and progress towards implementation of the SDGs.
26. In line with the above, the learning objectives of the Forum are implementation and results-oriented,
based on the 2018 HLPF theme. At the conclusion of the Forum, it is expected that participants will have:
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1. Increased knowledge of results-based management in realizing resilience, including through
planning and policy design, management of funds, partnerships and stakeholder engagement;
2. Increased awareness to support the integration of the SDGs in national development plans and
policies through evidence-based policymaking, institutional coordination and policy coherence to
achieve the SDGs in line with national public administration systems;
3. Strengthened skills to help mobilize resources, technologies and other means to strengthen
public service delivery and implement the SDGs from national to local levels, ensuring that no
one is left behind;
4. Compared partnership models and stakeholder engagement mechanisms for implementation of
the 2030 Agenda for Sustainable Development; and
5. Examined key dimensions of DRR with enhanced awareness of proven good practices to
strengthen resilience including through ICT innovations.

4. Regional Partnerships and Cooperation
27. The United Nations Country Team in Sri Lanka consists of 21 agencies, funds, programmes, and
offices around the island and the region. It leads coordination efforts among resident and non-resident
agencies, implementing activities related to all 17 goals of the 2030 Agenda, as well as providing
institutional support to the government for SDG mainstreaming and the Voluntary National Review
process. It supports coordination, programme development and fostering partnerships with national UN
and government institutions as part of this Forum.

5. Participants
28. The Forum is designed for government officials with a significant role in implementing the SDGs in
the participating Island States, with a particular focus on resilience planning and implementation. To
ensure greater policy coherence in line with the cross-cutting themes of the SDGs in government, as
well as to respond to the 2018 HLPF theme of "Transformation towards sustainable and resilient
societies," the participants will be comprised of inter-ministerial delegations of 2-3 nominated
representatives per country. These inter-ministerial delegations will include nominated government
officials specializing planning and public administration, the 2030 Agenda, and in building national
resilience and disaster risk reduction strategies. Participants will be at decision-making level.

6. Organizers and Facilitators
29. The Forum is organized by the United Nations Department of Economic and Social Affairs, Division for
Public Institutions and Digital Government (DPIDG) through its Project Office on Governance (UNPOG).
UN DESA’s DPIDG supports intergovernmental discussions, research and capacity development for
building effective, accountable, inclusive and transparent institutions. As a project office of UN DESA,
UNPOG aims to strengthen the public governance capacities of developing Member States in Asia and
the Pacific and beyond to achieve the 2030 Agenda for Sustainable Development. UNPOG leverages
partnerships with relevant international, regional and national agencies and civil society organizations
working in the area of public administration to build synergies, including networks of experts, and
workshops, online courses and training toolkits in collaboration with other institutions.
30. The Forum is organized in partnership with the Ministry of Sustainable Development, Wildlife and
Regional Development of Sri Lanka, the United Nations Office for Disaster Risk Reduction, and with the
coordination support of the UN Resident Coordinator’s Office in Colombo, Sri Lanka.
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31. Established in 2015,27 the Ministry of Sustainable Development, Wildlife and Regional Development of
Sri Lanka leads policy planning and implementation of the Government’s sustainable development
commitments, in coordination with other responsible institutions and in support of the Ministry’s vision of
“a sustainable country.” As part of its overall sustainable development mission, it is entrusted with
ensuring biodiversity conservation in Sri Lanka and regional development strategies.
32. The United Nations Office for Disaster Risk Reduction for Northeast Asia and Global Education
Training Institute (UNISDR ONEA-GETI) was established in 2010 through cooperation with the
Government of the Republic of Korea to develop a new cadre of professionals in disaster risk reduction
and climate change adaptation for disaster resilient societies. It supports and promotes effective and
coherent Sendai Framework for Disaster Risk Reduction implementation among governments, city
leaders, the private sector, universities, the science community, NGOs and other international
organizations.

7. Programme and Structure
33. The Forum will include interactive discussions with Sri Lankan officials from various institutions and
sectors. It will also include field Forums to learn firsthand from successful initiatives undertaken by the
Government. Past experiences have demonstrated that optimal learning is achieved by allocating equal
time to presentations and to peer-to-peer discussions and exchange of experiences between participants
and host organizations. This week-long Forum would adopt a similar balanced approach.

8. Expected Outputs
34. Outputs from the event are expected to be the following:
-

-

-

A final report to capture the lessons and good practices shared during the Forum;
Examples of good practices and initiatives elaborated in brief factsheets or other training
materials to be used by participants in preparation for the Forum as well as for future capacity
development initiatives;
Specific partnerships could be formed between institutions in Sri Lanka and their counterparts in
Island States to strengthen south-south cooperation; and
The organizers will follow up with attending countries to assess impacts in terms of knowledge
retained and results implemented after the Forum.
The organizers will provide follow up support based on expressed needs regarding the
development of national and local strategies for the Sendai Framework and for the Sustainable
Development Goals.

9. Funding
-

35 . The United Nations will provide government participants full funding including air tickets, daily
subsistence allowance (covering accommodation and meals) and terminal expenses, in accordance with
the UN Rules and Regulations.

10. Evaluation
36. Evaluation forms will be circulated during the Forum to assess participants’ knowledge and skills
attained as a result of participation.
37. Six months after the Forum, a follow-up questionnaire will be distributed to participants to gather
information on progress made and continued capacity gaps to assess the provision of additional support.
27

https://www.parliament.lk/uploads/documents/paperspresented/performance-report-ministry-of-sustainable-development-andwildlife-2016.pdf
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11. Languages
38. The Forum will be conducted in English.

12. Venue and Dates
39. The Forum will be organized in Colombo, Sri Lanka, from 20 to 24 August 2018 at the Sri Lanka
Institute for Development Administration (SLIDA).

13. Contact Information
40. For further information, please contact the following Forum representatives:
Mr. Chae Gun Chung
Head, Project Office on Governance
Division for Public Institutions and Digital Government (DPIDG)
UN DESA
Tel: +82 070 4230-7336
Email: chaegun.chung@un.org
Ms. Sara Castro-Hallgren
Programme Expert
UN Project Office on Governance
UNDESA/DPIDG
Tel: +82 070 4230-7822
Email: sara.castrohallgren@un.org
Ms. Yeh Jin Suh
Administrative Assistant
UN Project Office on Governance
UNDESA/DPIDG
Tel: +82 070 4230-7340
Email: suh@un.org
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II – Programme

Practitioner-to-Practitioner Forum
on
Strengthening Capacities of Public Administration
in Island States
Equipping Public Institutions, Strengthening Resilience and Building Effective
Partnerships for Implementing the 2030 Agenda from an Island States
Perspective

20 to 24 August 2018
Sri Lanka Institute of Development Administration (SLIDA)
28/10, Malalasekara Mawatha, Colombo
Republic of Sri Lanka

Co-organized by
Ministry of Sustainable Development, Wildlife and Regional Development of Sri Lanka
United Nations Department of Economic and Social Affairs (UN DESA)
United Nations Office for Disaster Risk Reduction (UNISDR)
United Nations - Sri Lanka
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BACKGROUND
Adopted in 2015 by all United Nations Member States, the 2030 Agenda for Sustainable Development
aims to achieve the 17 Sustainable Development Goals (SDGs) as a holistic and interdependent
agenda to be achieved in both developed and developing countries. It aspires to “leave no one behind”
and calls for a special effort to ensure that Island States make rapid progress towards realizing the SDGs.
The Sendai Framework for Disaster Risk Reduction 2015-2030 is an integral part of the 2030 Agenda
with its seven targets and indicators embedded across the SDGs. The Sendai Framework advances the
achievement of eleven goals, particularly 1, 2, 3, 4, 5, 6, 9, 11.13.14 and 15 among others to ensure
resilience28 in progress on sustainable development across all Member States.29
For Island States with finite borders come finite resources, especially in terms of natural resource
constraints, requiring them to address sustainable development and resilience strategies in tandem.
Island states are particularly vulnerable to the effects of climate change and the increasing intensity and
frequency of natural disasters.30 The pursuit of more collaborative and coordinated efforts to deal with
increasingly limited resources is required as global progress towards meeting disaster risk reduction
targets.31 The growing risks from climate change continue to impact all countries, with the most vulnerable
least able to cope. SIDS are faced with unique and particular challenges due to their small size,
remoteness, narrow resource and export base, and exposure to global environmental challenges and
external economic shocks.32
As an island economy forging a sustainable development pathway, Sri Lanka's economic prosperity is
increasingly being planned in accordance with the country’s commitments to the 2030 Agenda. In July
2017, Sri Lanka released a national statement during the 2017 High Level Political Forum, in which it
provided detailed information on the key institutional arrangements the country has established in support
of SDG implementation. In 2018, the Government has further elaborated on its sustainable development
achievements through its Voluntary National Review (VNR) at the 2018 HLPF, on the theme of
“Transformation towards sustainable and resilient societies”.33
In line with the above, the learning objectives of the Forum are implementation and results-oriented,
based on outcomes of the 2018 HLPF. By participating in the Forum, it is expected participants will have:
1. Increased knowledge of results-based management in realizing resilience, including through
planning and policy design, management of funds, partnerships and stakeholder engagement;
2. Increased awareness to support the integration of the SDGs in national development plans and
policies through evidence-based policymaking, institutional coordination and policy coherence to
achieve the SDGs in line with national public administration systems;
3. Strengthened skills to help mobilize resources, technologies and other means to strengthen
public service delivery and implement the SDGs from national to local levels, ensuring that no
one is left behind;
4. Compared partnership models and stakeholder engagement mechanisms for implementation of
the 2030 Agenda for Sustainable Development;
5. Examined key dimensions of disaster risk reduction (DRR) with enhanced awareness of proven
good practices to strengthen resilience including through information and communication
technology (ICT) innovations.
UNISDR defines resilience as “The ability of a system, community or society exposed to hazards to resist, absorb, accommodate, adapt to,
transform and recover from the effects of a hazard in a timely and efficient manner, including through the preservation and restoration of its
essential basic structures and functions through risk management”. https://www.preventionweb.net/files/50683_oiewgreportenglish.pdf
29 https://www.unisdr.org/files/50438_implementingthesendaiframeworktoach.pdf
30 https://www.adb.org/sites/default/files/publication/176899/ewp-466.pdf
31 UNISDR Strategic Approach to Capacity Development for Implementation of the Sendai Framework for Disaster Risk Reduction
A Vision of Risk-Informed Sustainable Development by 2030. Accessed at https://www.unisdr.org/files/58211_fullconciseguide.pdf
32 SIDS Accelerated Modalities of Action [S.A.M.O.A.] Pathway, Paragraphs 51-52 of the 2014 Outcome document. Online at:
http://www.sids2014.org/index.php?menu=1537
33 https://sustainabledevelopment.un.org/hlpf/2018#prep
28
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Day 0 – Monday – 20 August 2018
Time
18:00 – 19:00

Agenda Item
Welcome Reception

Objective
Informal gathering

Day 1 – Tuesday – 21 August 2018
Time

Agenda Item

09:00 – 09:30

Registration

09:30 – 10:15

Opening Remarks
Moderator: Ms. Wasantha Pereira, Director-General, Sri Lanka
Institute of Development Administration
•

Hon. Sandith Samarasinghe, Minister Delegate, Ministry of
Sustainable Development, Wildlife and Regional
Development

•

Mr. Terence Jones, UN Resident Coordinator a.i.

•

Mr. Chae Gun Chung, Head, Project Office on Governance,
Division for Public Institutions and Digital Government, UN
DESA

•

Mr. Animesh Kumar, Deputy Head, Regional Office for AsiaPacific, UNISDR

10:15 – 10:30

Group Photo and Coffee Break

10:30 – 12:30

SESSION 1 – Strategic Planning for an Effective, Accountable
and Inclusive Transformation
Moderator: Ms. Sara Castro-Hallgren, Programme Expert, UN
DESA
•
Mainstreaming the SDGs in National Planning and
Institutional Arrangements
Mr. Chae Gun Chung, UN DESA
•

Implementing Global Frameworks in Coherence: The Sendai
Framework and the 2030 Agenda for Sustainable
Development
Mr. Animesh Kumar, UNISDR

Strategic Planning for a Sustainable and Resilient Society
from an Island Perspective – National Cases
•
Dr. Sugath Yalegama, Additional Secretary, Ministry of
Sustainable Development, Wildlife, and Regional
Development

Mr. Nazir Soobratty, Permanent Secretary, Ministry of Social
Security, National Solidarity, and Environment and
Sustainable Development, Mauritius

Mr. Meleti Bainimarama, Permanent Secretary for National
Disaster Management, Ministry of Rural and Maritime
Development, Fiji

Ms. Helen Maiche, Public Sector Reforms, Department of
Public Administration, Office of the President, Seychelles
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Objective

Welcome remarks from host
institution and organizers
and introduction of visiting
delegates.

Examining
the
most
effective
scenarios
for
strategic
planning
and
implementation of the 2030
Agenda at horizontal and
vertical levels of public
governance, with a focus on
the Sendai Framework for
Disaster Risk Reduction
2015-2030 targets and its
interlinkages within the
2030 Agenda.

Regional Voices in Implementing Global Frameworks

Ms. Teea Tira, Coordinator, Strategic Program for Climate
Resilience Pacific Islands Forum Secretariat

Ms. Gina Bonne, Head of Mission, Indian Ocean Commission
Question & Answer (Q&A) Session
12:30 – 13:30

Lunch

13:30 – 15:00

SESSION 2 – Addressing Institutional Capacity Gaps for SDG
Implementation and the Sendai Framework
Moderator: Ms. Sandra Aslund, Coordination Specialist, Office of
the Resident Coordination, United Nations in Sri Lanka
•

An Overview of Capacity Needs for the SDGs
Ms. Sara Castro-Hallgren, Programme Expert, UN DESA

•

Gap and Strengths Analysis for Achieving Disaster Risk
Reduction and Resilience
Ms. Ana Thorlund, Global Education and Training Institute for
Disaster Risk Reduction (GETI), UNISDR

15:00 – 15:15

Coffee and Networking Break

15:15 – 17:30

SESSION 3 – Planning for Inclusive Governance Mechanisms
that Drive Resilience
Moderator: Ms. Sara Castro-Hallgren, UN DESA
SESSION 3.1 Engaging Civil Society Leaders in Climate
Resilient Resource Management
Case study exercise on civil society engagement in conducting
the 2018 HLPF Voluntary National Review – Lessons Learned in
Sri Lanka
•
Dr. Sugath Yalegama, Ministry of Sustainable
Development and Wildlife and Regional Development
•
Ms. Sandra Aslund, Coordination Specialist, Office of the
Resident Coordination, United Nations in Sri Lanka
SESSION 3.2 Empowering Women for Building Resilience
Policy exercise on ensuring disaster risk planning is gender
inclusive
•
Ms. Madhavi Ariyabandu, National Consultant, Disaster
Recovery and Resilience Building, UNDP Sri Lanka
•
Ms. Ana Thorlund, UNISDR

This session will examine
institutional methodologies
to identify capacity gaps
and
tackle
them
to
implement and achieve the
SDGs
and
integrated
Sendai Framework targets.

Framework presentation on
planning mechanisms to
ensure
inclusive
governance for resilience.
Interactive
one-hour
exercise on stakeholder
engagement
and
inclusion,
focusing
on
planning and monitoring
for
the
SDGs
and
Resilience.

One-hour applied exercise
on women’s empowerment
through
inclusion
in
governance for DRR.

Day 2 – Wednesday – 22 August 2018
Time
09:00 – 10:30

Agenda Item
SESSION 4 – Monitoring, Review, and Follow-up in the
Context of the SDGs and Sendai Framework Targets
Moderator: Mr. Chae Gun Chung, Head, UNPOG, DPIDG,
UN DESA



Monitoring for the SDGs – Building towards the 2019 VNR
Ms. Sara Castro-Hallgren, Programme Expert, UN DESA
Voluntary National Reviews: The Case of Sri Lanka
Dr. Sugath Yalegama, MSDW
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Objective
Reflecting
on
SDG
implementation with a focus
on monitoring, review and
follow-up and the Sendai
Framework case.
Discussion on the
Government of Sri Lanka’s
preparatory work for HLPF
2018. Overview of VNRs
from the participating





10:30 – 11:00
11:00 – 12:00

SESSION 5 – Strategizing on Means of Implementation (MoI)
for Resilience in SIDS
Moderator: Ms. Sara Castro-Hallgren, UN DESA





13:30 – 15:00

SESSION 6.1 – Transformation towards a Sustainable and
Resilient Society - ICT Innovations for Disaster Risk
Management
Moderator: Ms. Sara Castro-Hallgren, UN DESA
Digital Government and Open Data for Resilience in Singapore



15:30 – 17:00

Ms. Teea Tira, Coordinator, Strategic Program for Climate
Resilience Pacific Islands Forum Secretariat
Ms. Gina Bonne, Head of Mission, Indian Ocean
Commission
Ms. Helen Maiche, Public Sector Reforms, Department of
Public Administration, Office of the President, Seychelles
Ms. Ana Thorlund, UNISDR

Examining the needs and
priorities for SIDS in terms
of technology, finance, and
capacity development to
achieve the SDGs, with a
presentation
of
project
models and progress for
resilience from the Indian
and Pacific Oceans.

Question & Answer (Q&A) Session
Lunch



15:00 – 15:30

country perspectives.
Innovation in review
mechanisms and
discussion on progress
enablers for SDG
monitoring.

Question & Answer (Q&A) Session
Working Coffee Break



12:00 – 13:30

National DRR Strategies: Achieving target e of Sendai
Framework
Mr. Animesh Kumar, Deputy Head, UNISDR ROAP
Ms. Ana Thorlund, UNISDR
Engaging other stakeholders in setting the targets, follow up,
and review
Mr. Animesh Kumar, Deputy Head, UNISDR ROAP

Mr. Justin Lee, Senior Manager (Strategic Planning &
International), Government Technology Agency, Singapore
Exploring Frontier Technologies for Digital Governance:
Artificial Intelligence, Unmanned Aerial Vehicles, Geographic
Information Systems (GIS) – UN DESA and UNISDR
Selected country cases
Maldives and Tonga

Reflecting on resilience in
public services delivery
and public governance
through ICT and digital
government.
Exploring
innovations in ICT to
ensure resilient planning
and
disaster
risk
reduction.

Question & Answer (Q&A) Session
Coffee and Networking Break
SESSION 6.2 – Transformation towards a Sustainable and
Resilient Society – Implementing ICT Innovations in Practice
Facilitators: Ms. Ana Thorlund, UNISDR and Ms. Sara Castro-Hall
gren, UN DESA
Facilitated Discussion and Q&A Session

Discussion and exercise
on how to implement
innovations in ICT for
resilience
amid
rising
challenges
for
Island
States
with
climate
change.

Day 3 – Thursday – 23 August 2018
Time

Agenda Item
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Objective

09:00-12:00

SESSION 7 – Site Visit

12:00 – 13:30

Lunch

13:30 – 16:30

SESSION 8 – Site Visit.

Day 4 – Friday – 24 August 2018
Time
09:00-10:30

Agenda Item
SESSION 9 – Financing Resilience: Building
Resilience for Climate-related Disasters
Moderator: Ms. Sara Castro-Hallgren, UN DESA
•
•
•
•

10:30-10:45
10:45-12:00

SESSION 10 – Financing Resilience through National Budgets
and Mechanisms
Moderator: Ms. Ana Thorlund, UNISDR

•

13:30 – 14:30

Resilience in Government Budgeting – Sri Lanka’s
Blue-Green Budget Initiative
Ms. Shiranthi Ratnayake, Deputy Director General of
National Planning Department, Government of Sri Lanka
Selected country cases

Discussing national cases
and How Tos of ensuring
financing and managing
finances in disaster risk
reduction and resilience.
Examining
Green
Initiatives in Sri Lanka’s
2018 Blue-Green Budget

Question & Answer (Q&A) Session
Lunch
SESSION 11 – Exploring Trends and Cases of
Innovative Financing Mechanisms in Asia-Pacific
Moderator: Ms. Ana Thorlund, UNISDR




14:30 – 15:00

Applied
learning
on
Climate
Finance
to
strengthen knowledge of
government
finance,
readiness, and lessons
learned
in
navigating
financing mechanisms.

Question & Answer (Q&A) Session
Coffee and Networking Break

•

12:00 – 13:30

Ms. Teea Tira, Coordinator, Strategic Program for Climate Resi
lience, Pacific Islands Forum Secretariat
Ms. Gina Bonne, Head of Mission, Indian Ocean
Commission
Mr. Ranga Pallewala, CEO, Janathakshan
Selected country discussants

Objective

Mr. Meleti Bainimarama, Permanent Secretary for National
Disaster Management, Ministry of Rural and Maritime
Development, Fiji
Selected country discussants

Exploring po lic ies that
unlock corporate
investment for development
; private sector
financing products for
development including
green bonds, impact
investment, and
micro-insurances.

Question & Answer (Q&A) Session
Coffee and Networking Break

15:00 - 16:00

SESSION 12 – The Partnership Marketplace:
Action Planning on Opportunities for South-South Cooperatio
n and SDG Co-Implementation in the
context of the SIDS Accelerated Modalities of
Action (SAMOA) Pathway
Facilitator: Ms. Sara Castro-Hallgren, UN DESA

Setting up partnerships
between
the
officials
working on resilience and
the SDGs and the country
representatives for follow
up. Evaluation of Forum.

16:00 – 17:00

Closing Remarks

Certificates of completion
to be presented to country
participants in recognition
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of their work during the
Forum.

Certificate Ceremony
Word of Thanks
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III - List of Participants
Country Participants
Country
Papua
Guinea

New

Papua
Guinea

New

Papua
Guinea

New

Title

First Name

Last Name

Position

Division
Special Intervention
Branch, Policy &
Budgets Branch
UN/Regional & Aid
Coordination
Branch
Statistics
and
Research BranchMacro
planning
Division

Organization

Mr.

Wilson

Gusamo

Assistant
Secretary

Mr.

Alex

Ginet

Acting Assistant
Secretary

Ms.

Rosemary

Matawai

Acting Assistant
Secretary

Maldives

Mr.

Mohamed

Aflah

Environment
Officer

Ministry of Environment
and Energy

Maldives

Mr.

Rasheed

Saaif

Assistant
Environment
Officer

Ministry of Environment
and Energy

Timor-Leste

Ms.

Maria Odete

Barros Florindo

National Director

National Director of
Human Resources

Ministry
of
Administration

Comoros

Dr.

Ahmed

Ouledi

President
Research
Professor

Researcher

National Directorate of
Civil Security

Comoros

Mr.

Hamidi

Soule Saadi

Director

National Centre of
Documentation and
Scientific Research

Volcanic Observatory of
Karthala

Comoros

Mr.

Chakira

Issa Ibrahim

Economist
Policy, Legislation,
Internal
Cooperation and
Special Projects
Division

Department of Risk and
Disaster Management

Dept.
of
Public
Administration

Office of the President

and

Seychelles

Ms.

Verna

Leon

Senior Disaster
Management
Officer

Seychelles

Mrs.

Helen

Maiche

Consultant
of
Public Reform

Tonga

Ms.

Tangimeimoana (Moana)

Kioa

Fiji

Mr.

Meleti

Bainimarama

Fiji

Mr.

Inoke

Nagatalevu

Palau

Mr.

Jayson

Sebalt

Madagascar

Prof.

Charles

Rambolarson

Ms.

Noronirina
Yolande

Madagascar

Rakotomanana

Senior Assistant
Secretary
for
Disaster
Risk
Management
Permanent
Secretary
for
National Disaster
Management

Department of National
Planning and Monitoring
Department of National
Planning and Monitoring
Department of National
Planning and Monitoring

State

General
Planning
Commissariat

National
Emergency
Management Office

Ministry of Rural and
Maritime Development

Acting Manager
of Administration

Ministry of Rural and
Maritime Development

Disaster
Risk
Reduction
Officer
Major
General
(Civil Protection),
Executive
Deputy
Secretary
of
BNGRC

National
Emergency
Management
Office
(Palau)

Director,
Soil
Conservation
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National
Bureau
of
Administration of Risks
and Disasters (BNGRC)
Ministry of Environment,
Ecology, and Forests
(General Directorate Environment)

Head of Division
Environmental
Education
for
Sustainable
Development
Evaluation and
Coordination
Administrator

Madagascar

Ms.

Lusia

Sahondranirina

Tuvalu

Ms.

Lototasi

Vaguna

Nauru

Mr.

Barassi

Botelanga

Director

Nauru

Mr.

Samuel

Grundler

Director of Aid

Vanuatu

Mr.

Leong

Rantes

Manager
(Performance
Improvement
Unit)

Mauritius

Mr.

Nazir

Soobratty

Ministry of Environment,
Ecology, and Forests
(General Directorate Environment)
Evaluation
Coordination
(ECU)

and
Unit

Planning and Aid
Division

Mr.

Jogeeswar

Seewoobaduth

Deputy Director
of Environment

Kiribati

Ms.

Raatu

Aretaake

Senior
Sector
Economist (HRD
and Health)

the

National
Service

Emergency

Prime

Ministry of Finance
Public
Commission

Service

Ministry
of
Security,
Solidarity,
Environment
Sustainable
Development
Ministry
of
Security,
Solidarity,
Environment
Sustainable
Development

Permanent
Secretary

Mauritius

Office of
Minister

Social
National
and
and
Social
National
and
and

National Economic
Planning Office

Ministry of Finance and
Economic Development

Division

Organization

Resource Persons
Regional/
Country

Title

First Name

Regional body

Ms.

Gina

Bonne

Singapore

Mr.

Justin

Lee

Regional body

Ms.

Teea

Tira

Coordinator

Government of
Sri Lanka

Ms.

Wasantha

Pereira

Director-General

Sri Lanka Institute of
Development
Administration

Samarasinghe

Monitoring
Member
Parliament
Minister
Delegate

Ministry of Sustainable
Development,
Wildlife
and
Regional
Development
Ministry of Sustainable
Development,
Wildlife
and
Regional
Development

Government of
Sri Lanka

Hon.

Sandith

Last Name

position
SDGs
Focal
Point and Head
of Mission
Senior Manager
(Strategic
Planning
and
International)

Indian
Commission

Government Technology
Agency (GovTech)
Strategic Program
for
Climate
Resilience

of
and

Ocean

Pacific Islands
Secretariat

Forum

Government of
Sri Lanka

Dr.

Sugath

Yalegama

Additional
Secretary

Government of
Sri Lanka

Ms.

Shiranthi

Rathnayake

Deputy Director
General

National
Department

Government of
Sri Lanka

Mr.

Sanath C.

De Silva

Chief Executive
Officer

National Insurance Trust
Fund

Sri
Lanka
(Non-profit)

Mr.

Ranga

Pallewala

CEO

Janathakshan
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Planning

UNISDR
ROAP,
Bangkok

-

UNISDR
ONEA-GETI
UNISDR
invited
consultant
UN Resident
Coordinator
Office
Sri
Lanka
UN Resident
CoordinatorOff
ice Sri Lanka
Bahrain
UNPOG
DPIDG
UNDESA
UNPOG
DPIDG
UNDESA
Republic
Korea

of

Mr.

Animesh

Kumar

Deputy Head of
Office

Regional Office for
Asia-Pacific

UNISDR

Ms.

Ana Cristina

Thorlund

Programme
Officer

UNISDR
GETI

UNISDR

Ms.

Madhavi

Ariyabandu

National
Consultant
Disaster
Recovery
Resilience
Building

Ms.

Sandra

Aslund

Coordination
Specialist

Mr.

Terence

Jones

UN
Resident
Coordinator (a.i.)

Mr.

Ahmed

Husain

Head
of
Executive Office

Mr.

Chae Gun

Chung

Head, UNPOG

Ms.

Sara

Castro
Hallgren

Mr.

Sungsoo

Hong

de

and

Programme
Expert, UNPOG
Deputy Director

ONEA

DRR and Gender
Theme (UNDP Sri
Lanka)

National Expert

Office
of
Resident
Coordinator

United
Lanka

Nations

Sri

United
Lanka

Nations

Sri

the

National Committee
for
Disaster
Management
Division for Public
Institutions
and
Digital Government
Division for Public
Institutions
and
Digital Government

Bahrain
Interior

Ministry

of

UN
Department
of
Economics and Social
Affairs
UN
Department
of
Economics and Social
Affairs

SDGs Coordination
Team

Ministry of Interior and
Safety (MOIS)

Division

Organization

Domestic Participants
Country

Title

First Name

Last Name

position

Sri Lanka

Ms.

Manjula

Senadeera

Assistant
Director

Sri Lanka

Ms.

RA Punya

Rajapaksha

Assistant
Director

Sri Lanka

Ms.

Dishna

Ranasinghe

Assistant
Director

District Secretariat,
Gampaha

Sri Lanka

Mr.

TMA

Tennakoon

Assistant
Director

Ministry of Mahaweli
Dev. & Environ.

Sri Lanka

Ms.

RC

Tennakoon

Superintendent
of Audit

Auditor General’s
Department

Sri Lanka

Ms.

AD

Abeysinghe

Audit Examiner

Auditor General’s
Department

Sri Lanka

Ms.

PH

Chandima

Director

Department of National
Planning

Sri Lanka

Dr.

Sugath

Yalegama

Additional
Secretary

Ministry of Sustainable
Development, Wildlife &
Regional Development

Sri Lanka

Ms.

Hema

Perera

Sri Lanka

Ms.

Kushani

Karunaratne

Sri Lanka

Mr.

MMM

Sharfas

Additional
Secretary
(Planning)
Assistant
Director
(Planning)
Assistant District
Secretary
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Department of Project
Management and
Monitoring
Department of Project
Management and
Monitoring

Ministry of Social
Empowerment
District secretariat,
Kalutara
District Secretariat,
Galle

Ministry of Sustainable
Development, Wildlife
and Regional
Development
Ministry of Sustainable
Development, Wildlife
and Regional
Development

Sri Lanka

Mr.

Pradeep

Saputhantri

Director
(Sustainable
Dev.)

Sri Lanka

Ms.

WMVM

Wanigasekara

Assistant
Director

Sri Lanka

Ms.

EMTM

Ekanayake

Consultant

MSDWRD/USAID

Sri Lanka

Ms.

Angel

Rukshikka

Consultant

MSDWRD/USAID

Sri Lanka

Ms.

UPIG

Uggaldeniya

Assistant
Director

Ministry Fisheries and
Aquatic Resources
Development

Sri Lanka

Ms.

AAP

Sarojini

Assistant
Director
(Planning)

Ratnapura District
Secretariat

Sri Lanka

Mr.

SD

Saputhanthri

Assistant
Secretary

Ministry of Home Affairs

Sri Lanka

Mr.

SRRP

Samarakoon

Assistant
Director

Disaster Management
Centre

Sri Lanka

Mr.

Nishantha

Mallawarachchi

Statistician

Ministry of Census and
Statistics

Sri Lanka

Ms.

Neranjala

Jayasundara

Senior
Consultant
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Sri Lanka Institute of
Development
Administration

IV - Evaluation Form

Evaluation Form
The United Nations values your feedback. We need your insights to improve our work. Evaluating the
impact of our capacity development activities is central to improve our continued delivery and services for
UN member states. To this end, we kindly request you to fill in this evaluation. Please answer the
following questions to continue improving our work. If you have any questions or need clarity, please email sara.castrohallgren@un.org. Thank you!

1. General Evaluation
Please answer by ticking accordingly:
Strongly
agree

Session

Agree

No
impact

Disagree

Strongly
disagree

The Forum helped me establish increased policy
coherence and integrated understanding on how the SDGs
and Sendai Framework fit together in my national context
I had an opportunity to discuss the challenges and trends
in global and national risk and risk reduction as they
pertain to Island States.
I gained new ideas on approaches and experiences of
other countries on better integration of the SDGs and
Disaster Risk Reduction for Resilience at national level.
I gained new ideas and increased my knowledge on
practical methods to strengthen coordination and
coherence between the SDGs and Disaster Risk
Reduction.
I had an opportunity to learn how to strengthen stakeholder
engagement to ensure leaving no one behind and more
inclusive governance and accountable government
institutions.
I learned about the core importance of strategic planning
and the means of implementation (capacity, technology,
and finance) for effective institutions and governance.
I increased my knowledge on the solutions and challenges
to
strengthening
appropriate
information
and
communication technology (ICT) use for SDG and DRR
actions.
I increased my knowledge on the solutions and challenges
to strengthening finance and financial management for
SDG and DRR actions.
I learned about innovative approaches and south-south
cooperation to strengthen resilience of my country’s
investments in sustainable development.

2. Learning Objectives
Please rate the learning objectives according “degree of success to which the
objective was met in the forum”.
Forum objective
Participants will

Criteria

Rating
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increase their
knowledge of
results-based
management in
realizing resilience,
including through
planning and
policy design,
management of
funds,
partnerships and
stakeholder
engagement
Participants
will
increase
their
awareness
to
support
the
integration of the
SDGs in national
development plans
and
policies
through evidencebased
policymaking,
institutional
coordination and
policy coherence
to achieve the
SDGs
Participants
will
strengthen
their
skills
to
help
mobilize
resources,
technologies and
other means to
strengthen public
service
delivery
and implement the
SDGs
from
national to local
levels,
ensuring
that no one is left
behind
Participants will be
able to compare
partnership
models
and
stakeholder
engagement
mechanisms
for
implementation of
the 2030 Agenda
for
Sustainable

Degree of
success to
which
objective was
met in event

Fully
Mostly
successful successful

More or less
successful

Partially
Not
successful successful

Fully
Mostly
successful successful

More or less
successful

Partially
Not
successful successful

Comments

Degree of
success to
which
objective was
met in event

Comments

Degree of
success to
which
objective was
met in event

Not
successful

Fully
successful

Mostly
successful

More or less
successful

Partially
successful

Fully
successful

Mostly
successful

More or less
successful

Not
Partially
successful successful

Comments

Degree of
success to
which
objective was
met in event
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Development
Comments
Participants will be
able to examine
key dimensions of
disaster
risk
reduction
(DRR)
with
enhanced
awareness
of
proven
good
practices
to
strengthen
resilience including
through
information
and
communication
technology (ICT)
innovations

Degree of
success to
which
objective was
met in event

Fully
successful

Mostly
successful

More or less
successful

Partially
successful

Not
successful

Comments

3. Value/benefits of the content of the forum
Information presented in this forum
was new to me.
The content of the forum is
relevant to my job
It is likely that I will use the
information acquired in this forum?
Overall, the forum was very useful.

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

What topics were of most interest to
you?

1.
2.
3.

What topics were not of most interest to
you?

1.
2.
3.

Comments

4. Methodology
The methodology used in this forum was the following: Expert presentations, country
cases, site visits, applied interactive exercises and discussions for peer-to-peer learning
51

and comparative exchange.
Methodology

Criteria

Rating

Please rate the effectiveness and appropriateness of the methodology used.
Effectiveness of methodology

Extremely

Mostly

Not sure

Partially

Not

Appropriateness of methodology

Extremely

Mostly

Not sure

Partially

Not

What parts of the methodology were most beneficial for you?
1.
2.
3.
4.

Self-Assessment
knowledge sharing on challenges, achievements, and success cases
Country commitments
Action Plan
Others: Please specify:

Comments

5. Delivery (Presenters/facilitators)
How effective was (were) the presenters, resource persons, facilitator(s) in terms of
presenting information and in terms of responding to participants?
Delivery
of
Rating
presentations/facilitation
Did the Presenters, resource persons, facilitators and other staff meet your expectations in:
Effectively
communicating
presenting information

and

Extremely

Mostly

Neutral

Partially

Not

Effectively responding to participant
questions and learning needs

Extremely

Mostly

Neutral

Partially

Not

Summarizing
presentations

/

Extremely

Mostly

Neutral

Partially

Not

Promoting participation of all learners
and stimulating their involvement
Please note up to three of the preferred
presenters or resource persons that
were most notable or relevant to you
and your job functions?

Extremely

Mostly

Neutral

Partially

Not

discussions

Comments
Support in Training

Rating
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Did support staff at the forum meet your needs and expectations in:
communicating

Entirely

Mostly

Not sure

Hardly

Not

Responding to participants questions
and needs

Entirely

Mostly

Not sure

Hardly

Not

Coordinating
information

and

Describe forum material(s) provided

Comments

6. Intent to use
What 3 things do you plan to do or have
already done as a follow up to your
participation in this Forum?

Please indicate the likelihood that you
will to use the information acquired
from the forum in your government or
job context.
Do you foresee any challenges or
obstacles in applying information/
knowledge/skills acquired in this forum
into practice?
If so, please describe the challenges.

Extremely

Very
likely

Not sure

Hardly
likely

Not

Extremely

Mostly

Not sure

Hardly

Not

Extremely

Mostly

Not sure

Hardly

Not

If so, in what ways could UN DESA,
UNISDR and partners be of
assistance in addressing such
challenges?

7. Event Structure and Logistics
Do you think the time allocated for
discussion and Q&A sessions were
sufficient?
Comments or Suggestions
Do you think the time allocated for
knowledge sharing and networking
sessions was appropriate?
Comments
Do you think the overall length of the
forum was appropriate?

Too long

Adequate
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Too short

Comments or Suggestions
How satisfied were you with the
forum’s logistics?

Extremely

Mostly

More or
less

Hardly

Not

How satisfied were you with the
forum’s conference facilities?

Extremely

Mostly

More or
less

Hardly

Not

How satisfied were you with the
forum’s accommodation?

Extremely

Mostly

More or
less

Hardly

Not

Comments or Suggestions

8. Follow up and Overall satisfaction rating of the event
Overall, how satisfied were you with
the forum?

Entirely

Mostly

Would you recommend the forum to a
colleague?

More or less

Yes

Why? Or Why not?
What other topics were not covered
that you think are useful to further
develop your knowledge, skills, and
competencies?
Please share three proposals on
future topics you would like to see
addressed through similar in-person
or online training.

1.
2.
3.

Thank you for your participation!
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Maybe

Hardly

Not Satisfied
No
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I. 2030 Agenda and
Resilience
• 193 Member States adopted it
• 17 Goals, 169 Targets, 232 indicators
• Universal, Holistic, Integrated
• Resilience is crosscutting
• 2015-2030 – Less than 12 years left

I. 2030 Agenda for SD and Resilience (cont.)

The 2030 Agenda for
Sustainable Development
•
•
•
•

The Sendai Framework for DRR
Paris Agreement
Addis Ababa Action Agenda
Samoa Pathway

Resilience is a
Crosscutting
Issue

4

II. UN Project Office on Governance (UNPOG)
Mission

Three
Program
Pillars

Target
Countries

Strengthen public governance capacities of UN Member
States in Asia-Pacific and Eastern Africa to translate the SDGs
into strategies and programs at country-level

Research & Policy
Analysis

Capacity
Development

Communications
and Outreach

LDCs

LLDCs

SIDS

5

III. UNPOG’s Contribution to SIDS Since 2014
Research
“E-Government for Promoting Sustainable Development in SIDS”
Including research missions to SIDS e.g. Fiji, PNG
March-Nov. 2014 Launched at UN General Assembly 2nd Committee

Special Events
•

Special High-Level Event on Digital Governance
UN General Assembly Second Committee, New York, USA
Nov. 2014
6

III. UNPOG’s Contribution to SIDS Since 2014 (cont.)
Capacity Development
•
•
•
•

•

2014 UN Public Service Forum & Awards, Republic of Korea
June 2014
SIDS Training Workshop Seoul, ROK with UNOSD / UNISDR
Feb. 2015
SIDS Training Workshop in Suva, Fiji with UNDP Pacific Office
Nov 2015
Executive Development Course - Digital Government for Transformation Towards
Sustainable and Resilient Societies - The Singapore Experience, Singapore
2-6 April 2018
Sri Lanka Forum on Strengthening Capacities of Public Administration in Island States
20-25 August 2018
7

IV. UNPOG’s Capacity Needs Assessment Results
Capacity Needs Assessment of Government Institutions to Implement the SDGs
Group A: SIDS
Group B: LDCs, LLDCs
Group C: Middle & Low income

National Level
§ 20 country replies
§ In collaboration with

Sub-National Level
§ 44 replies from 21 countries
§ In collaboration with
8

A. Trends in Mainstreaming SDGs Integration of SDGs into National Development Plans and Targets

50% of the Island States present
here today have integrated the SDGs
into national development plans

9

B. Trends in Mainstreaming SDGs - Institutional Arrangements Overview
Countries
Madagascar
Timor-Leste
Tonga
Tuvalu
Fiji
Nauru
Kiribati
Vanuatu
Papua New Guinea
Maldives
Comoros
Seychelles
Palau
Mauritius

Institutional Arrangements for the SDGs (Lead Government Agency)
Steering and Follow-up Committee chaired by Prime Minister
SDG Working Group, Prime Minister’s Office
National Planning Division (NPD), Prime Minister’s Office
Evaluation and Coordination Unit (ECU), Prime Minister’s Office
SDG Task Force, Ministry of Economy
Development Planning and Policy Division
Ministry of Finance and Economic Planning
Special SDG Taskforce, Development Coordination Committee (DCC)
Department of Strategic Policy, Planning, and Aid Coordination (DPPPAC)
National Statistic Office
Department of National Planning and Monitoring (DNPM)
National Ministerial Coordination Committee (NMCC), SDGs Technical Unit
Ministry of Environment and Energy (MEE)
Minister of Rural Development, Fisheries and the Environment
Ministry of Environment, Natural Resources and Transport
National Environment Coordinating Unit, Ministry of Finance
The Ministry of Environment and National Development Unit
10

C. Institutional Arrangements for Monitoring, Review & Follow Up of SDG
Implementation
Country

Monitoring arrangements

Review arrangements

Follow-up arrangements

Parliament Role & Supreme
Audit Institutions [SAIs]
Both SAI and Parliament

Fiji

Ministry of Economy

Ministry of Economy

Ministry of Economy

Maldives

Members of technical
committee are focal points

Under discussion

Under discussion

PNG

National Statistics Office,
Dept. of National Planning &
Monitoring

Respective sectors have own Through forums used to feed
review process to evaluate
recommendations into policy &
performance SDG
programming, at Cabinet and
interagency levels

Samoa

All sectoral ministries
involved (lead agencies feed
data hub)

At sectoral level, bimonthly and annual
reviews

Tonga

National Planning Division staff, National Planning Division
assigned to different sectors
staff

Through monthly sector committee
meetings

Parliament only

Tuvalu

All ministries involved

Through recommendations by the
Cabinet, with its endorsement and
approval
Reported recommendations go to
annual planning & budgeting

Parliament only

Vanuatu

Quarterly reporting
mechanism (does not
describe by whom)
National Statistic Office, annual Began review timeframe in
reports from sectoral ministries 2018

Oversight mechanism under
discussion
Parliament only

Mechanism for follow up through Both SAI and Parliament
SDG Task Force and Universal
Periodic Review (UPR) Task Force

Parliament only
11

D. Examples of Mechanisms to Ensure a Whole-of-Government Approach

Action
Undertaken

Specific Actions for
Inter-ministerial Coordination
Inter-agency task force, coordination
committee, or working group created

List of
Countries
Fiji, Maldives,
Samoa, Vanuatu,

InterMinisterial Mechanism to share information and data Tuvalu
Coordination
District-level coordination mechanisms
PNG
established

12

E. Key Challenges Identified - Implementing the SDGs
Key Challenges

Countries

Lack of data collection/management capacity and reporting (including
collecting credible data and creating M&E framework)

Maldives, PNG, Samoa,
Tonga, Tuvalu, Vanuatu,

Financing the SDGs (blending domestic and external funding, not enough
resources, etc.)
Lack of technical skill and general human capacity (especially at
subnational/local level)
Lack of intergovernmental coordination/mainstreaming

Fiji, PNG, Samoa,
Vanuatu,
PNG, Samoa, Tuvalu,
Vanuatu
Maldives, PNG, Tonga,

Difficulty in coordinating with PS and CSOs, or lack of involvement of
other stakeholders
Difficulty in awareness-raising (especially among general public)

Maldives, Tonga,
Maldives, Tuvalu
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E. Key Challenges Identified - Incorporating SDGs at Sectoral Level
Type of challenge
Lack of policy coherence and/or inter-government coordination
among different ministries

List of Countries
Tonga

Difficult to localize SDGs into policy, particularly awareness
raising and engagement/empowerment of local governments

Maldives, Tonga

Difficult to integrate SDGs into budget, as well as lack of
funding

Maldives, Tuvalu

Lack of capacity (of various kinds/levels)

PNG, Tuvalu

Lack of PSE and CSO engagement (includes trust-building
among stakeholders)

Maldives

Difficulty with data collection and management for monitoring
indicators

Maldives

Lack of infrastructure/enabling environment (roads, ICT)

PNG, Tuvalu

14

F. Innovative Practices Reported for Disaster Risk Reduction
Innovative Practices

Countries

“Fiji Business Disaster Resilience Council, with the objective to assist businesses
coordinate with Government in disaster response and recovery, and improve their
business continuity and preparedness”
“Climate resilient safer island program; Integrated Water Resources Management System;
Coastal protection measures (the efforts to improve Coastal protection and reliable
communication systems such as VHF has been established to reduce impact from
extreme weather events)”
“Multi-hazard risk management, community-based disaster risk management approaches
and teaching those approaches and associated programs and software such as QGIS at
university level”
“Use drones and UAV for pre and post disaster data collection (staff needs training
though); monthly meetings with Clusters pre-disaster strike”
“Property Registration System, where if there is damage from cyclone, tsunami or other
disasters, then it will be easier for the unit to coordinate measures to the number of
properties that have been damaged during such events”

Fiji

Maldives

PNG

Tonga
Tuvalu
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V. Next Steps: Identified Priority Work Areas for SIDS
Priority skills gaps and topics that countries reported as needs
for effective SDGs institutionalization & implementation
Partnership
Capacity

Monitoring/
Evaluation

Technical
Support

Building

Funding

ü Innovative public
service delivery and
ICTs for development

ü Climate change and
disaster risk reduction
16

V. Next Steps – VNRs and 2019 HLPF – SDG 16 Review
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Thank you!

Implementing Global Frameworks in
Coherence
The Sendai Framework and the 2030 Agenda for Sustainable Development
21 August 2018, Practitioners-to-Practitioners Forum, Colombo

@UNISDR_AsiaPac

Disaster Impact: 2000-2017
• 700 disasters per year (45% in Asia-Pacific)
• 6700+ deaths per month (60% in Asia-Pacific)
• 0.5+ million

affected per day (85% in Asia-

Pacific)

• US$1.4 trillion

Direct economic losses due to
disasters in the last decade

• 31.1 million

people displaced in 2016 – Over
75% due to disaster
Source: EM-DAT, UNISDR, IDMC

10/30/18

Disaster Risk Reduction: Progress
• Paradigm shift from reactive crisis management to proactive crisis
management
• Institutional and policy reforms: National DRR Legal/Policy Frameworks
and Strategies and dedicated institutions
• Whole of Society Approach:
• Local awareness: 3,850 cities joined city resilience campaign
• Stakeholder engagement mechanisms established

• Increased awareness: Integration of DRR into education and health
• High achievements in disaster preparedness and early warning systems

The Hyogo Framework for Action
2005-2015
• A steady progress in
disaster risk reduction
during 2005-2015
• High progress in
governance and
preparedness
mechanisms
• Low progress in
addressing underlying
risks
Source: UNISDR

2

Disaster Impact 2000 - 2017
Disaster Frequency
Threshold Disasters

Disasters at All Scales
[Including High Frequency, Low Impact Events]

A declining trend in disaster
occurrence – both in Asia-Pacific
and the rest of the world

Source: EMDAT

A changing paradigm
Making
The
classic
development
disaster risk
management ‘cycle’
sustainable
A system that is effective in
managing risk is likely to
become more resilient to
shocks and stresses
Development that does not
take risks into account
cannot be sustained

Source: DesInventar / UNISDR

POST-2015 GLOBAL FRAMEWORKS

SDGs
Sep 2015

Paris
Agreement
Dec 2015

HABITAT-III
Oct 2016

Addis
Ababa
Action
Agenda
July 2015

Sendai
Framework
March 2015

World
Humanitarian
Summit Apr 16

Sendai Framework: Goal
• Focus on preventing new
risks and reducing
existing disaster risks
• Calls various measures to
prevent and reduce
hazard exposure and
vulnerability, increase
preparedness and
recovery

PREVENTION

HAZARD EXPOSURE

REDUCTION

VULNERABILITY

RESILIENCE

PREPAREDNESS

Priorities for Action
1. Understanding
Disaster Risk

2. Strengthen
Risk
Governance

GLOBAL&
REGIONAL
NATIONAL & LOCAL
4. Preparedness
for Response,
Recovery &
Reconstruction

3. Investing in
DRR for
resilience

SDGs & Disaster Risk Reduction

1

2

3
9

4

6
11

13 14 15

Implementing the Sendai
Framework

Global and Regional Progress
• Monitoring the Implementation:
• Indicators and Terminologies finalized through an intergovernmental process and
endorsed by the UNGA –Aligned with the SDGs
• Data Readiness Review completed (18 Asian and 6 Pacific Countries participated)

• Sendai Framework Monitoring Process kicked off

• Global Risk Assessment Framework and Global Assessment Report
2019
• Regional plans:
• Asia Regional Plan for the Implementation of the Sendai Framework
• Framework for Resilient Development in the Pacific
• Africa Plan of Action on the Implementation of the Sendai Framework

Progress in Implementation: AsiaPacific

è

Key Achievements
• Identification of National DRR Focal Points
• Progress in understanding risk, early warning and advocacy
dissemination, compilation of good practices and training resources
• National policy landscape and action plans, and integration in
development plans
• Preparedness mechanisms and contingency planning
• Catalyzed advocacy, including through international days (IDDR and
WTAD)

Key Challenges
•

Capacity gaps (disaster information and monitoring; risk assessments; DRR
strategies)

•
•
•

Global and national data alignment and data disaggregation
Inter-Ministerial and sectoral coordination
Financing and investments (low DRR budgetary allocation – particularly at the
local level; public-private investments; risk insurance penetration)
Governance challenges and localization (including community-based DRR)

•
•
•

Changing risk landscape (urbanization, poverty, etc.)
Effective early warning (technological and data gaps) and its translation into
early action (human capacity gaps)

www.unisdr.org/go/gp2019

Thanks for your
attention!

Animesh Kumar
Deputy Head (Asia and the Pacific)
UN Office for Disaster Risk Reduction
animesh.kumar@un.org
@animesh00
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Strategic Planning for a
Sustainable and Resilient
Society
SUGATH YALEGAMA
ADDI TI ONAL SECRETARY ( SUSTAI NABLE
DEVELOPMENT)
MI NI STRY OF SUSTAI NABLE DEVELOPMENT,
WI LDLI FE AND REGI ONAL DEVELOPMENT

Our expectations from Strategic Planning
Understanding the big picture
Strategic Direction
Clarity on interlinkages among activities
Capturing entire scope and framing to the scope
Resilience to portfolio changes in ministries
Mainstreaming SDGs

1
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Goal identification
Institutional mandates from laws, regulations and
policies

Mandates from international conventions and
agreements

SDGs

Vision

A Sustainably
Developed Powerful
Sri Lanka by 2025

4

2

10/30/18

Mission of the Ministry of
SDW is for
Providing leadership to and managing nationwide
sustainable development, and enhancing economic
development efforts through sustainable development
approaches in the context of wildlife conservation and
sustainable utilization to ensure benefit sharing for
human society, conservation of fauna through ex-situ
conditions,

conservation

of

plant

resources

and

development, and nature conservation and education.
5

Public Service Delivery – Major
thrust areas
National program on
Sustainable Development
Wild life in-situ conservation
Fauna ex-situ conservation
Flora ex-situ conservation
Nature conservation and Education
6
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Goals of public service delivery in
sustainable development in wild Life in-situ
conservation (Thrust Area-2)
Goal 6

Conservation, restoration and sustainable use of
terrestrial, marine and inland freshwater
ecosystems, and their services in line with
obligations under international agreements. (14.5)

Goal 7

Management of forest cover and diversity in DWC
managed areas. (13,14,15)

Goal 8

By 2025, eliminate incidents of encroachments
and Human interventions to wildlife and wildlife
areas. (14,15)

Goal 9

Mitigation of human, wildlife conflict.

7

Goals of public service delivery in
sustainable development in wild Life in-situ
Conservation (Wld 8gs) (Thrust Area-2)
Goal 10

By 2025, ensure the vulnerable families around
wildlife areas are economically sustained.
(1,2,15,17)

Goal 11

By 2025, ensure optimum non – extractive use of
wildlife for increase of national income.
(1,2,8,14,15)

Goal 12

Ensure a fauna and flora friendly culture.

Goal 13

Strengthening departmental governance (14, 15,
17)
8
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Goals of public service delivery National
Program for Sustainable Development (5G
S) (Thrust Area – 1)
Goal 1

Ensuring SDGs are integrated into national and
provincial planning

Goal 2

Ensuring that resources are sufficiently allocated and,
efficiently and effectively used to achieve SDG targets.

Goal 3

Moderating private and voluntary value additions
through governmental regulations and facilitations
towards SDGs.

Goal 4

Ensure SDG reporting and information dissemination
are performed efficiently and effectively for achieving
results

Goal 5

Strengthening SDG governance.
9

Strategies for public service delivery in
Sustainable Development Goals
Goal 1
Ensuring SDGs
are integrated into
national
provincial
planning

Strategie
s

1.1 Mainstreaming SDGs
1.2 Capacity building for
Planning
1.3 Establishing mechanisms
to ensure coherent policy
formulation

10
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Strengthening Capacities of Public
Administration in Island States
The Republic of
Mauritius
Presented by
Mr N.Soobratty
Permanent Secretary,
Ministry of Social Security, National Solidarity,
and Environment and Sustainable Development
(Environment and Sustainable Development Division)
20-24 August 2018, Colombo, Sri Lanka

Presentation Outline


The Backdrop



National Efforts in Mauritius to mainstream
the SDGs



Horizontal

Coordination

and

Planning

Challenges


Progress/challenges in aligning the SDGs &
national resilience



Way forward

The Backdrop

Mauritius at a glance










Small island of the AIMS Region
Land area: 2040 km2
Exclusive Economic Zone: 1.9 million km2
Population: 1.3 million
Population density: 665 inhabitants per
km2
GDP per capita (2017): USD 10186.10
Growth rate 3.8% as compared to 2016
Highest drivers of growth: Tourism (4.5%)
& financial services (5.3%)
Human Development Index (HDI): 0.781

The Environment and Development Nexus
q Due

to its inherent characteristics and vulnerabilities,
Mauritius has a number of development challenges including:
üHigh competition for land use because of limited land
area for development; land degradation caused by
overuse for agriculture,
ü Encroachment
of
development
projects
on
Environmentally Sensitive Areas
üDependency on imported fuel for energy production
üIncrease in water consumption and extraction to cater
for high and competing demands
üHigh risks of pollution – in terms of air, noise pollution
and effluent discharge
üWaste management: high consumption trends resulting
in an increase in waste generation; disposal and
treatment requirements.

National Efforts in Mauritius to
Mainstream the SDGs

National Commitment to the Post-2015
Development Agenda/SDGs
Championing the Post 2015 national consultations
Mauritius was among the 50 countries selected to participate
in the first round of the post-2015 consultations to develop
the future SDGs.




September 2015 - Launching of the 4th and final
MDG implementation report



May 2016 - Culmination of national momentum and
enhanced awareness for the SDGs with the visit of
the then UN Secretary General, Ban Ki Moon to
Mauritius

Anchoring the SDGs with the national vision
for sustainable development


The National Vision 2030-blue print to guide the
national strategy for development was launched by the
Prime Minister in September 2015.



The key strategic orientations of the National Vision 2030
aim at:
o Addressing unemployment
o Alleviate, if not eradicating, poverty
o Opening up the Republic of Mauritius and new
air access policies
o Promote sustainable development and
innovation

Key sectoral policies


For this 4 pronged vision to be attained the following
sectoral policy orientations were identified:
ØA revamped and dynamic manufacturing base;
ØDevelopment of the Ocean Economy;
ØPromoting Innovative Approach; and
ØDevelop a Smart Mauritius

Horizontal Coordination and
Planning Challenges with other
Ministries

Horizontal Coordination


Coordination of the SDG implementation has underlined
one of the biggest challenges that SIDS face namely human
resources scarcity



Coordination of the SDG implementation was given to the
Ministry of Environment and Sustainable Development in
2015



Subsequently a dedicated unit – the Strategic Policy and
Planning Department (SPPD) was set up at the Prime
Minister’s Office (PMO) in 2016 to ensure the
alignment of the Vision 2030 Blueprint with the 2030
Agenda and the SDGs.

Horizontal Coordination Ctd.


Following the shaping up of the Vision 2030 Blueprint, the
coordination of the SDG implementation mandate has
once again been handed over to the Ministry of Foreign
Affairs- February 2018.



National Coordination Committee set up at the
Ministry of Foreign Affairs.



SDG Focal points identified at the level of each
Ministry.



Civil Society and the Private Sector are also key
stakeholders.

Data Management for SDG Monitoring
and Reporting


Key role of Statistics Mauritius in the Coordination
Committee.
Ø

Responsible for the domestication of indicators data
management and support for reporting.



A Dedicated Unit (since the MDGs) set up with welltrained resources to keep track of data and monitor
progress.



A Database for SDG implementation and reporting
has been established.



In addition to their participation in the Coordination
Committee, Statistics Mauritius also report to the Ministry
of Foreign Affairs through regular bilateral meetings.

Key Lessons Learned
ü

Coordination is smooth when spearheaded by a key
Ministry in the hierarchy.

ü

Use of existing platforms support streamlining of actions
more easily

ü

Need for continuous awareness raising activities to keep the
momentum alive

ü

Important to delegate important thematic tasks to line
Ministries to encourage ownership

The
Progress/Challenges
in
Aligning the SDGs and National
Resilience/
Climate
Change
Priorities

Aligning national strategies to the SDGs
q

Legislative Framework:

The 2016 National Disaster Risk Reduction and
Management Act
The Act reflects the provisions of the Sendai Framework, and
aims at providing for prevention and reduction of the risk of
disasters; mitigation of the adverse impacts of disasters; and
disaster preparedness and management of post-disaster
activities.
o The Land Drainage Authority Act
The Act provides for the setting up of a Land Drainage
Authority to shoulder such responsibilities of managing and
coordinating drain projects inclusive of the development and
implementation of a land drainage master plan.
o Climate Change Bill (forthcoming)
To address adverse effects of climate change towards making
Mauritius climate change resilient and achieve a low emission
and green economy, in fulfilment of the obligations of Mauritius
under the United Nations Framework Convention on Climate
Change.
o

Aligning national strategies to the SDGs (cont.)
q Institutional

Set up/Engaging stakeholders
 Setting up of dedicated Units:
o Climate Change Division, M/Environment & SD
To enhance the country’s resilience to climate change and its
main tasks include the development, coordination and
implementation of climate change adaptation and mitigation
policies, programmes and initiatives.
o Land Drainage Authority
To ensure integrated, proactive and concerted efforts in the
implementation and management of drain projects with the
aim to face daunting challenges caused by climate change
o National Disaster Risk Reduction and
Management Centre
To mainstream and integrate disaster risk reduction within and
across all sectors and build up resilience to disasters.

National Disaster Risk Reduction and
Management Centre (cont.)
üNational Disaster Risk Reduction and
Management Council
Apex body under the chair of the Minister with all key
stakeholders to take strategic decisions related to
disaster preparedness and mitigation impacts
üNational Emergency Operations Command
(NEOC) is activated, in the event of a disaster, to
coordinate and monitor all response and recovery
activities
üCrisis Committee - Depending on the magnitude
and severity of a disaster, the Crisis Committee may be
convened and shall supervise the organisation of
disaster response operations and take such other
measures as may be appropriate in the circumstances.

National Disaster Risk Reduction and
Management Centre (cont.)
üLocal Emergency Operations Command
(LEOC) in the event of a disaster in a local authority, will
lead disaster response operations for that local authority.
üRodrigues Emergency Operations Command
is activated, in the event of a disaster in Rodrigues, to
coordinate and monitor all response and recovery
activities.

Aligning national strategies to the SDGs (cont.)
q

Policies and Strategies

National Climate Change Adaptation Policy
Framework (NCCAPF)
In 2013, a NCCPF was developed to integrate and mainstream
climate change adaptation into core development policies,
strategies and plans for the Republic of Mauritius
• Nationally Determined Contribution (NDCs)
In September 2015, Mauritius submitted its NDCs and Action
Plan, in line with the Paris Agreement, comprising measures to
reduce GHG emissions.
• Enhancing the Resilience of Vulnerable Local
Communities to Extreme Weather Events and
Climate Vulnerabilities
Formulation of customized toolkits for climate change Vulnerability
Assessment and Identification of Adaptation Options for Local
Authorities


Policies and Strategies (cont.)
Study on Real causes of Flooding
Study of flood prone areas carried out to identify the real causes
of flooding in collaboration with various stakeholders for effective
and efficient response.
•

Formulation of a Land Drainage Master Plan
(forthcoming)
Aims at promoting a holistic approach for flood disaster
management
•

Guideline for mainstreaming Climate Change in
Building and Land Use Permits (forthcoming)
Guideline on mainstreaming climate change in Building and Land
Use permit process will facilitate planning at Local Authorities level

•

Way Forward

Enhancing Institutional Mechanism
Development of a Road Map to guide the
Implementation of the SDGs in line with the National
Vision 2030
 Setting up of Steering Committee under the M/Foreign
Affairs to coordinate and monitor implementation and lead
the reporting processes.




Setting up of thematic technical Working Groups under the
steering Committee from line Ministries to ensure the
following:
o Updating sectoral plans and strategies to reflect SDG
priorities;
o Engaging key stakeholders and keeping track of
progress on their set of SDGs; and
o Aligning budget with SDG priorities.

Areas of Action
11 priority areas across 4 dimensions identified in the
Roadmap:
4 Dimensions

Areas for Priority Actions

ECONOMY

•
•
•
•

Human Capital
Economic Diversification
Productivity
Infrastructure

SOCIAL

•
•
•
•

Education
Social Protection
Health
Gender

ENVIRONMENT
GOVERNANCE AND
CAPACITY

• Green Economy
• Land Use and Management
• Institutional Performance

Expected Output and Outcome


Implementation of SDGs in a prioritised manner



Regular reporting



Updating of database



Streamlined processes



Identification of Partnership initiatives



Resource efficiency as entry points in existing projects
will be identified

SESSION 1 - STRATEGIC PLANNING FOR AN
EFFECTIVE, ACCOUNTABLE AND INCLUSIVE
TRANSFORMATION

Strategic Planning for a Sustainable and Resilient Society
from an Island Perspective – the Case of Fiji

Presentation by Mr. Meleti Bainimarama
Permanent Secretary for Rural Maritime Development, National Disaster Management
and Meteorological Services

FIJI COUNTRY VULNERABILITY
CONTEXT

GLOBAL ALIGNMENT
• Agenda 2030 on SDG
• Paris Agreement
• COP 23 Presidency
• Oceans Conference
• Sendai Framework

REGIONAL ALIGNMENT
3 Goals of the Framework for Resilient
Development in the Pacific (FRDP)

• Strengthen Integrated Adaptation

• Low Carbon Development

• Strengthened Disaster preparedness,
response & recovery

5

NATIONAL ALIGNMENT

KEY CHALLENGES
• Creating Awareness Across all Levels of Government

• Establishment of National Level Targets and Indicators

• Mainstreaming of Key Action

VINAKA

Strengthening Institutional
Frameworks: Seychelles
Experience
21 August 2018

RESULTS-BASED MANAGEMENT IN
SEYCHELLES

10/30/18

RBM in Context - Seychelles Reform Journey

2017 and beyond
• PM&E Phased
roll-out
• National and
Sector Planning
2013
• PMS – 2018
2nd
• Seychelles
Sustainable Dev • RBM
Generation
performance
Strategy (2012Reform
dashboards 2020)
RBM
2019
RBM Policy • MTNDS (20132017)
Policy
New
PPBB Phased
• SNDS (2015SNDS
roll-out
2019)

2012 – 2015
National
Planning

2009

2008
Initiation of
Reforms

1st Generation
Reform
Established the
role of the State
- focusing on
core functions

2019-2023

RBM Driving Performance Reforms
Strengthening service-delivery and public sector performance
Focusing on planning, results, performance and decision-making
• Individual performance
targeting at individual/unit/
organization, and aligned with
sector and national priorities.
• Focus level mainly on inputs/
outputs.
• Consequences for individual.

• Vision, National Development
Strategy influenced by sector strategic
plans and core national priorities;
• Foundation for all RBM pillars and
public service-delivery.

PM&E

PMS

PPBB

• Link between strategic
priorities and budget
priorities;
• Performance focus to
reflect core priorities.

SP

National
Development Strategy

Performance Framework
Enabling Environment and Open Government
ICT

• Unifying pillar for all
RBM pillars
• Institutional performance.
• Performance focus on
delivery of
policies/programs/projects
from input to
outcomes/impact.
• Consequences for policymaking.

2

Strategic Planning
Methodology &
Template Design

Diagnostic
international
practices

Balance between
top-down &
bottom up
approach: tailor
made sector support

Workshops

Visioning

Review of
strategic
plans

NDS design

PPBB –Programme Performance
Based Budgeting
2017
Presentational
2013
PPBB to all
PPBB Infrastructure &
MDAs and
Capacity Development
capacity building

2015 & 2016
Pilot in 2 & 3
MDAs/sector
support

2018
9 MDAs full roll
out/sector
support

2019
Full roll out
ALL MDAs

Integrating
reforms with
other RBM
pillars

Capacity Development

Performance Monitoring and
Evaluation (PM&E)

2017
Diagnostics

2 pilot sectors
trained

PM&E policy

2018 -2020
new pilots/
sector support

Use of
PM&E
template

PM&E HowTo
Guide
Capacity building
and change
management

Use of PM&E
tools

Evaluations

National & sector
databases/
Dashboard for
PM&E

Performance Management System (PMS)

Diagnostic DPA, HR
and CEO Forum, and
sectors

Policy Development

Capacity Strengthening
DPA, Sectors, HR and
CEO Forum

Roll out to sectors

Enabler: Using ICT as a Driver for Change
ü eRBM –electronic RBM tool
ü Integrated system, starting with dashboard that allows to create, record,
track, compare, and share performance information

Dashboard
development

Diagnostic

Capacity
Strengthening

Roll out to sectors

Institutionalising RBM - Committees

National Level

National RBM Steering Committee: Oversees implementation of the RBM policy framework
across government – monthly meetings
Secretary of State
MFTIEP

Chair
Chief Secretary
DPA

PS Economic
Planning

PS Finance

DPA Public Sector
Specialist

Vice-Chair

Reps: PM&E, PMS,
PPBB, DICT, NBS, SBS

Economic Advisor
to the President

Executive
Secretary

Sector Level
MDAs Internal RBM Committee: Ensures integrated and coordinated approach to RBM
implementation within the MDA – monthly meetings
Principal Secretary 1
Committee’s Secretary

Policy &
Planning
Officer (s)

RBM
Coordinator

PPBB Officer

Chair

Principal Secretary 2

PM&E
Officer (s)

Vice-Chair

HR Officer

CEOs (Agencies)

RESTRUCTURING INSTITUTIONS TO
ENHANCE COORDINATION

PARTNERSHIP FOR
INFORMATION
SHARING
The National Information Sharing
and Coordination Centre (NISCC)

NISCC – The Centre of Maritime Security Operations
The NISCC will act as a first point of contact and as the Centre of
maritime security operations for key national stakeholders.
Membership: Representatives from the following partner agencies of GoS: Seychelles
Peoples Defence Force (SPDF), Seychelles Police Force (SPF), Seychelles Civil Aviation
Authority (SCAA), Seychelles Fisheries Authority (SFA), Seychelles Maritime Safety
Administration (SMSA), Department of Risk and Disaster Management (DRDM),
Seychelles Port Authority (SPA) and any agency appointed by the Governing Council.
Roles & Functions: The Centre shall act as a nodal agency for information sharing and
coordination of a broad spectrum of aviation and maritime safety and security activities
inclusive of Search and Rescue (SAR) in the air, land and maritime space of Seychelles
and other areas according to UNCLOSIII and other relevant international conventions
and instruments.; and work with similar foreign, national, regional and international
frameworks in the relevant field to deal with existing and emerging challenges.
Scope of Coordination: The scope of coordination shall extend to the whole of
Seychelles land, air and maritime space including its Exclusive Economic Zone, Search
and Rescue Region (SRR), extended continental shelf and shall extend to high seas in
accordance with UNCLOS III. Such coordination shall cover the following inter-alia.
The Rules and Regulations made by the Governing Council from time to time shall
apply and the Centre shall abide by the Laws of Seychelles.

Consolidating Structures
for Greater Collaboration

in Seychelles

Configuration of a Ministry of Home Affairs
Private Office of the Minister

-

Financial Intelligence Unit

Home Affairs Coordination &
Corporate Services
Management
Human Resource Management.
Policy. Planning, Research & M&E.
Administration.
Coordination & Risk Assessment.
Systems Support.
International Corporation.
The Departments, Division, Units and statutory bodies under the portfolio of the Ministry of Home
Affairs

-

-

-

Home/Internal Security
Police Department
Prison Department
Local Government
Department
Fire & Rescue Services
Disaster Management
Bureau
Bureau for the Prevention
of Drug Abuse &
Rehabilitation.
Agency for the
Prevention of Drug
Abuse & Rehabilitation.
Office for Film Control

-

Border Control
Immigration & Civil
Status Department
Public Health Bureau
Bio Security Bureau
Bureau of Customs
Seychelles Postal Service
Human Rights
Commission
Trafficking in Persons
Bureau

-

-

-

Maritime Security
Seychelles Maritime Safety
Administration
Seychelles Ports Authority
Coast Guard
National Information
Sharing and Coordination
Centre (NICSS).
Regional Maritime
Coordination & Operations
Centre (RMCOC).
REFLECS3

15

WAY FORWARD

Lessons Learned and Way Forward
vEnhancing coordination among institutions – creation of super
ministry englobing key institutions.
vGood design of strategic plans with fiscal realism and evidencebased diagnosis informing the SNDS/sector plans.
vPriorization - careful selection of core programs and projects
addressing the most important binding constraints with clear focus on
few measurable results.
vStrengthen public sector performance –achieving better outcomes
on key government priorities with fewer resources.
vPM&E system for the SNDS and strategic planning is key, but not
limited to results framework - M&E of policies, programs and
projects; strategic evaluations.
vFocus on utilization of information - change and risk management.

Thank You!

Strengthening Capacities of
Public Administration in Island
States
SESSION 1 – Strategic Planning for an Effective, Accountable and
Inclusive Transformation
Presenter – Teea Tira
19th August, 2018

Overview of Presentation
• Background;
• Political will and commitment;
• Interlinkages between SDG, Paris Agreement and
Sendai Framework;
• Pacific Roadmap for Sustainable Development;
• Regional Framework and Institutions;
• Challenges

Background
Pacific Islands Forum leaders committed to
implementing the Sustainable Development Goals
with particular attention to the region’s “unfinished
business” on the Millennium Development Goals
(MDGs), and called for an open and inclusive process
to select SDG indicators that are relevant to the
Pacific context.

Political will and commitment
• Pacific Leaders call for collective and integrated planning, implementation and
accountability for Sustainable development in the Pacific:
• committed to focusing the national and regional collective efforts to ensure that no one
is left behind and requisite resources are secured through the following key priorities:
• Regional transboundary issues of climate change (and disaster risk management) and oceans
(including integrated oceans management).
• Unfinished business of MDGs & common priority issues at country level– NCDs and cervical cancer;
improving connectivity; empowering women, girls and people with disabilities; reducing inequality
and improving quality of education.
• Means of Implementation; SDG 16 and 17; Effective institutions and partnerships for the 2030
Agenda

Acknowledging the linkages

SDGs aim to build resilience
through considering climate
change and disaster risks in
development policies,
programmes and
investments, and in
strengthening governance
structures.

Sendai
Framework

Paris
Agreem ent

SDG’s

SDGs delivery shall
significantly facilitate
greenhouse gas emissions
reductions, with
commitments on issues
including: air pollution,
sustainable consumption
and production,
sustainable energy use,
and sustainable economic
growth.

Climate change and natural
hazards threatens to undermine
each and every SDG so delivery
of the Sendai Framework, the
Paris Agreement and other
relevant global frameworks will
contribute to the achievement
of SDG’s

Pacific Roadmap for Sustainable Development
§Developed by the Pacific SDG Taskforce (inclusive
membership)
§Endorsed by Pacific Leaders in 2017
§ identify steps toward preparing regional indicators,
§organizing an integrated regional reporting process,
and
§assisting Member States that request support for
monitoring and reporting.

ACCOUNTABILITIES

Global

WHAT WE
MONITOR

17 SDGoals, 169 Targets, 232
Global Indicators

DEVELOPMENT PRIORITIES

WHAT WE
PLAN

2030 Agenda/SDGs
SAMOA Pathway

Paris Agreement

National

Regional

Sendai Framework

Regional M&E Framework
132 Regional Indicators

Framework for Pacific
Regionalism

Framework for Resilient
Development in the
Pacific

National
Monitoring &
Reporting
Frameworks
National Indicators

National & Sector
Development Plans
& Nationally
Determined
Commitments

Agency/Ministry
Monitoring/reporting

Agency/Ministry Annual work
plans

MEANS OF IMPLEMENTATION

HOW WE IMPLEMENT/DELIVER
Addis Ababa Action Agenda
(AAAA)
Global Partnership for Effective DC
(GPEDC)
UN Development Cooperation
Forum (UNDCF)

Financing
Effective Institutions
Capacities
Technology

Forum Compact

Waiheke Declaration
Ten Year Pacific Statistics Strategy
PACER PLUS/ PICTA

Trade
Data/Statistics
Partnerships
Development Financing/
Cooperation Policies

Medium Term
Expenditure
Frameworks

National Statistics Development
Strategies
National Clim ate Change Plan
National Energy Plan
National
Infrastructure/Transportation
Plan
National Adaptation Plans of
Action

Annual National Budget

National ICT Policies

Implementation of the Pacific Roadmap for
Sustainable Development include
• Development of regional indicators to measure the region’s progress
against SDG’s through one accountability process;
• A four yearly Pacific Report on Sustainable Development to Pacific
Leaders. Consolidates reporting against the 2030 Agenda/SDGs,
SAMOA Pathway and regional frameworks – 1st zero draft has been
presented to the Forum Officials Committee (governing council of the
Pacific Islands Forum Secretariat comprising senior officials from the
Forum member governments)

FRAMEWORK FOR PACIFIC REGIONALISM
v Inclusive of all Pacific Islands’ Voices
v Reflects Forum Leaders’ expectation of alignment of support of Forum
dialogue and development partners
v “Our Pacific Vision is for a region of peace, harmony, social inclusion, and
prosperity, so that all Pacific people can lead free, healthy and
productive live.” Pacific Island Forum Leaders’ in 2014

The Blue Pacific
Common ocean identity
Common ocean geography
Common ocean resources
One big Ocean Continent

The Council of Regional Organisations in the
Pacific (CROP)
PIFS
SPTO

FFA

PIDP

USP

CROP
Chair
(Secretary
General)

PASO

PPA

SPREP

SPC

Why Regional Approach
v First and foremost – should be about achieving resilient and sustainable development at the
national level;
v Collective action and regional approaches provide opportunities for the Pacific Island countries
to benefit from:
§ economies of scale
§ Pooling of technical capacity from and strengthening collaboration with the regional
agencies and partners
§ shared capacity, information and experiences
§ strengthened and more coordinated partnerships
§ opportunities to leverage, as a group.
v Making sense of all that is happening at the global level and how our countries can make the
most of the opportunities as well as mitigate the challenges:

Key Challenges for the Pacific
• Streamlined implementation
• Ensuring that climate and disaster risk are embedded in development –
use a development first lens
• Moving the conversation beyond the usual suspects

• Connecting communicating, collaborating, coordinating with national and sub national level
actors
• Helping national level to better connect
• Including humanitarian actors

• Finance and momentum
• Countries
• Donors
• Development partners

Thank You !

Implementing Global Frameworks
in the South West Ocean Islands
Gina BONNE
Chargée de Mission
Sri Lanka 20-24th August 2018

The Indian Ocean Commission
Created in 1982 (Port-Louis Declaration)
Institutionalised in 1984 (Victoria Agreement)

Strategic Focus Areas
● Diplomacy and political cooperation
Promote dialogue amongst member states for regional stability and
security
● Economic development and Infrastructure
Create a conducive environment for economic growth
● Sustainable Environment and climate Change
Support sustainable development while safeguarding the natural
resources for the well being of the population
● Education, Research and Innovation
Promote research, innovation and capacity development to support socio
economic and cultural development

Role as a regional organisation
FACILITATOR

SUBSIDIARITY

• Promote dialogue
amongst MS
• Advocate at
regional and
international level
• Resource
mobilisation
• Strengthen
capacity

• Respect the
sovereignty of
each member
state
• Complement
national efforts in
specific areas
identify by the
country

PROMOTE
COLLABORATION
• Shared values
• Generate ideas
• Long term
solutions

IOC and International Frameworks
Regional Context
Countries are at different level of development
Ø Comoros and Madagascar low income countries
EACH ISLAND IS SPECIFIC
Ø Mauritius upper-middle income countries
Ø Seychelles: high-income country
Ø Reunion (French overseas department –EU)
International Frameworks
• S.A.M.O.A Pathway - (Comoros, Mauritius and Seychelles)
• Sendai Framework –All countries
• Paris Agreement - All countries
Regional Frameworks
•
•

Regional Seas Convention ( Nairobi Convention) All countries
AUC – Agenda 2063,- Comoros, Madagascar , Mauritius, Seychelles

Addressing Sustainable development
Goals
Approach
•
•
•
•

Triangle of Resilience

Integrated /multisectoral
Enhance capacity(institutional)
Reduce vulnerability
Education & awareness(schools)

Sustainable++
Development+Goals+

ISLANDS'

Stakeholders
•
•
•
•
•
•

Government institutions
Non State Actors-Private Sector
Community base organisations
Regional Economic Communities
International organisations
Financial Partners

Contribu)ng+to+sustainable+
development+of+SIDS+in+the+
ESA;IO+region+by+addressing+
speciﬁc+development+
constraints+of+beneﬁciary+
countries+

Resilience+

Disaster+Risk+
Reduc)on+

Climate+Change+
Adapta)on+

Priority Sectors and SDGs
● Climate change and energy (SDG13,7, 6)– Meteorological Services(Tools,
equipment and training) &Energy Commissions, Public Utilities
● Health – (SDG 3,6,13)- Ministry of Health in surveillance of epidemics and
disease outbreak
● Disaster Risk Reduction (SDG 9,11,3,13)- Disaster Centres and Ministry
of Finance/ Economic Develop, National Statistics, Insurance, Land
● Coastal and marine resources (SDG14,13,15) – Environment ,Agriculture
and Fisheries
● Food security (SDG12, 6,8,13) - Agriculture and Fisheries
● Peace and security (SDG16)- Maritime Centres, Port Authorities , Coast
Guards
● Education and Gender are integrated in all sectors (Tool Kit for Education
to sustainable development)

Addressing the Sendai Framework
IOC Regional Action Plan for Climate and Disaster Risk Reduction is aligned
to the
• Sendai Framework ,
• Paris Agreement and
• the S.A.M.O.A Pathway
PRIORITY AREA
● Understanding Risk
● Develop capacity to account for disaster losses for major , medium and
small scale events ( training of local technicians and established national
database)
● Assessing future risk (Risk Profiles) to improve preparedness
● Public Investment Planning (integrating Risk Reduction into national
budgets)

Addressing the Sendai Framework

Post 2017- Implementation of the
Regional CC and DRR Action Plan
Focus
•
•
•
•
•

Risk Identification (loss data bases, hazard mapping, risk
modeling, social perceptions)
Risk Reduction (territorial and sector planning, building
codes, risk mitigation work, education)
Financial Protection (budget planning and appropriation,
risk investment, risk transfer)
Preparedness (alert systems, early warning, response
planning and management, logistics)
Post-disaster reconstruction (recovery, rehabilitation).

Where are we?
● CC and DRR Plan adopted by Council of the IOC (sept 2018)
● Discussion ongoing with financial partners (5year program)
● Feasibility Studies for project formulation to include national consultations
Continuous actions:
• Education and awareness raising for integration of energy, SDG and DRR
into eco-school programmes
• Support to ICZM/ SD national platforms and regional Platforms
Main Challenges
• National coordination and reporting
• Data sharing
• Staff turnover/rotation and handover
• Regional coordination (REC)/Financial partners

Thank you for your attention

An Overview of Institutional
Capacity Needs for the SDGs
Sara Castro de Hallgren, Programme Expert, UN DESA
Colombo, Sri Lanka
August 21, 2018
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I. Introduction
New capacities for realizing the 2030 Agenda
A new set of human resources capacities is
needed to implement the 2030 Agenda,
including foresightedness to anticipate
problems, flexibility to quickly adapt and
address unanticipated circumstances as well
as resilience to manage risks.

I. Introduction
Main message - Behavior Change…Mindset Shift in Public Service
• “Public sector leaders and public servants should mainstream principles of
2030 Agenda, include SDGs in public-sector strategies, plans and programs;
• Public servants need to change behaviors and mindsets to ensure
effective, accountable and inclusive implementation of the SDGs;
• Institutes responsible for training public servants should include 2030
Agenda principles and SDGs in their curricula”…

II. 11 Principles

III. Expressed Capacity Needs
Priority skills and topics 20 countries reported as needs
for effective SDGs institutionalization & implementation

Partnership

Monitoring
/
Evaluation

Technical

Support

Capacity

Building

Funding

ü Climate change
and disaster risk
reduction

ü Innovative public
service delivery
and ICTs for
development

III. Expressed Capacity Needs vs. Reality

IV. Competency Frameworks and Gaps

V. What are countries doing to Strengthen Competencies?

Competency frameworks provide basic agreed performance
standards to drive civil service change for the SDGs by 2030.
In 2017, the UK completed a reform process and launched a new competency
framework focused on 10 competencies e.g. "seeing the big picture" promoting
holistic thinking behaviors, collaborating and partnerships
Singapore recently launched an updated Civil Service Competency Framework
including new values and skills such as "Whole-of-Government" thinking to
emphasize holistic and collaborative performance standards.

V. What are countries doing to Strengthen Competencies?

Our 2018 Survey of
16 Countries on SDG
Training for
Government
Institutions
showed…

V. What are countries doing to Strengthen Competencies?

Thank you!

Sendai Framework Monitor
National Custom Indicators- an overview

W ith the support of

Priority 1:
Understanding Disaster Risk

1.Disaster loss and 2. Risk assessment Cascading impacts
Priority
and climate change
impact 1:
scenarios
assessment
Does the country have a
nationally authorized loss
and damage assessment
guideline/methodology?

Does the country have
systems in place to analyze
hazards that the country is
exposed to including
evaluation of their historical
data?

Understanding of
potential interrelated
multizahazard
impacts (cascading,
cumultive effects)

Do the key
Development
Sectors implement
risk Assessments,
if yes: which

Is the database accessible to
the public?

Is the government legally or by
national policy required to carry
out risk assessments?

Take into account
climate change
scenarios?

Does the country
legally require risk
assessment at local
level?

Does the country have
nationally authorized
guideline/methodology for
measuring impacts from
disasters?

In these Risk Assessments which
type of expected loss will be
assessed? Select one or more
from the following:
Multiple choice < (a) economic;
(b) social; (c)health; (d)
educational; (e ) environmental;
(f) cultural heritage; (g) others >

Take into
consideration
indigenous and local
knowledge and
practices.
Engage relevant
stakeholders

Presence of hazard
maps (for example,
flood or seismic risk
maps).
Are the maps
accessible to the
public?

Risk Maps

How?
• Risk profiles of cities to identify frequent and worst case
scenario
• Patterns and vulnerabilities
• Use in urban and land use plans

3. Data and information
Priority 1:
management
Does the country have policies and standards in
place to develop and maintain a data platform
enabling stakeholders and people to access and
exchange risk-related information such as nonsensitive hazard exposure, vulnerability, risk,
disasters and loss disaggregated information?

4. DRR research and
development
Does the national science and technology
agenda include research to develop and apply
methodologies and models to assess disaster
risks, vulnerabilities and exposure to all major
hazards?

Provide a description of relevant policy documents, Is there a formal mechanism (e.g. DRR platform)
current challenges and future directions in the area of to improve dialogue and cooperation among
data and information management.
scientific and technological communities (e.g.
Expert Committee on Risk Information)
Availability of a single “version of the truth” – a single
integrated set of resilience data for practitioners.
Single choice: i.e
5 – Full availability of the information listed at right
on readiness and risk; fully shared with other
organizations.

Real-time data to assess
safety and security – current and future
CASE: Washington,
DC - Fremont, CA Albany, NY, USA
•

Several cities are
using automated
data feeds via
Google Open
Streetmap to assess
long term flooding
and sea-level rise
risk to city
infrastructure and
buildings via the
Vizonomy platform.

CASE: S Korea
‘World’s first portal site of the safety map’

127 safety information from 20 agencies

http://www.safemap.go.kr

Enabling engagement

Korea

https://www.safepeople.go.kr/safepeople/cms_iba/main.do
•

3 main smartphone
apps, with two
companion websites,
for people to get
alerts, stay informed
and report issues.

https://www.safepeople.go.kr

5. DRR education, awareness raising
Priority
1:
and capacity
building
Are disaster risk knowledge incorporated SDG Indicator: 13.3.1 Have the country
into the national educational curriculum communicated the strengthening of
institutional, systemic and individual
at primary and secondary levels?
capacity-building to implement
adaptation, mitigation and technology
transfer, and development actions
Does the country have a national strategy
to strengthen public awareness and
education in DRR and preparedness,
including disaster risk information and
knowledge, through campaigns, social
media and community mobilization?
SDG Indicator: 13.3.1 Have the country
integrated mitigation, adaptation, impact
reduction and early warning into primary,
secondary and tertiary curricula

Are there dedicated plan or policy to
strengthen the DRR capacity of public
officials at both national and local
levels?

Institutional Capacity for Resilience

City Officials of Makati receiving training
Photo: Courtesy of City Government of Makati

KAIST – Virtual Reality based on Disaster Safety
Education and Training System

School Programme for Teachers and Students
in Korea

Priority 2:
Strengthening disaster risk reduction for resilience

1.Policy and legislative framework
Does the country have a specific DRR If Yes, does the national DRR
strategy/plan consider climate change
law/legal framework to reduce
scenarios and their impact on disaster
existing risk, to prevent new risk
risk?
generation and to strengthen
economic and social resilience?
If a national DRR strategy /plan for DRR Whose roles are defined in the national
exist, please provide the description
DRR strategy/plan? Select one or more
(name and year of the latest
from the following:
amendment), current challenges and
future directions.
Is the national DRR strategy /plan
Is the local DRR strategy required to
backed up by or interlinked with the
comply with national DRR strategy?
financial plan?

1.Policy and
legislative framework
Consultation in plan making: Is
this strategy developed
through inclusive, participatory
multi-stakeholder
consultation?

2. Institutional
arrangement
Does the country have a
dedicated institutional
framework (office, agency,
system) for implementing the
Sendai Framework?

3. Local level
Implementation
Does the national government
require local governments to
establish local DRR strategies
and plans in line with national
DRR strategies?

Is climate risk included and
Does the country have a formal
accounted for in development mechanism (Committee,
plans?
National Platform etc.) to
coordinate DRR policies across
sectors?

To what extent are risk factors
considered within the
National/local/City Vision /
Strategic Plan?

Are the policy frameworks for
managing disaster risks and
climate change adaptation
integrated?
Do you have a national
plan/strategy for climate
change adaptation?

% of local governments that
have developed risk sensitive
development plan

Does the country have
parliamentarians
association/committee
dedicated to support the
implementation of DRR?

4. Accountability and liability

5. Global and regional cooperation

Is the country a formal member of a
Does the national government have
mechanisms to follow-up, periodically assess regional partnership mechanism for DRR?
and publicly report on progress on DRR
policies?
Who implements the review? Select one or Are there trans-boundary agreements and
collaborations in place to enable policy
more from the following: a)national
government DM/DRR department; (b) Prime and planning for the implementation of
Minister/President’s Office; (c) Parliament; (d) ecosystem based approaches? (For those
ecosystems that are outside country/local
National DRR platform; (e) other >
govt/city jurisdictional boundary).
Availability of skills and experience in disaster Does your country participate in the latest
Global and Regional Platform for DRR?
resilience – risk identification, mitigation,
planning, response and post event response:
Known

With funding support from

Thank You
UNISDR for Northeast Asia (ONEA) &
Global Education and Training Institute
(GETI)
4F Songdo G-Tower,
175 Art Center-daero,
24-4 Songdo-dong, Yeonsu-gu, Incheon
Republic of Korea

Stakeholder Engagement for the
2030 Agenda
Practitioner-to-Practitioner Forum on Strengthening
Capacities of Public Administration in Island States
21 August 2018

- Dr Yalegama, Addl Secretary Ministry of Sustainable Development, Wildlife
and Regional Development
- Ms Sandra Aslund, Coordination Specialist, UN Resident Coordinator’s Office

Principles of effective governance for
sustainable development
Effectiveness
• Competence
• Sound
policymaking
• Collaboration

Accountability
• Integrity
• Transparency
• Independent
oversight

Inclusiveness
• Leaving no one
behind
• Nondiscrimination
• Participation
• Subsidiarity
• Intergenerational
equity

Inclusive meaningful stakeholder engagement

Effectiveness

Accountability

Inclusiveness

PURPOSEFUL
ENGAGEMENT

Dimensions of Quality
Stakeholder
Engagement

INCLUSIVE
ENGAGEMENT

TRANSFORMATIVE
ENGAGEMENT

PROACTIVE
ENGAGEMENT

PURPOSEFUL ENGAGEMENT
Statement of
engagement
objectives

Engagement
planning

Commitment to
improvement

The time and
budget allocation

Coordination, with
clear roles and
responsibilities

Engagement &
follow-through

PROACTIVE ENGAGEMENT
Communicating
process and scope
of influence

Communicating
engagement
content

Outreach to right
people

Documenting and
responding to
stakeholder
contributions

Openness and
adaptable to
feedback

Ongoing Follow
Through

INCLUSIVE ENGAGEMENT
Stakeholder Analysis

Diversity of
perspectives shared

Dealing with
barriers to
participation

Inclusion of
disadvantaged
groups

Appropriateness
from cultural and
other perspectives

Provision of safe
spaces

TRANSFORMATIVE ENGAGEMENT
Building
understanding
between all
stakeholders

Highly Collaborative
and complementing

Integrate economic,
social and
environmental as
well as governance
perspectives

Stakeholder
acceptance, support
and involvement

Effectively synergize
actions across SDGs

Participation used to
make meaningful
acceptable change

Stakeholder Engagement
The VNR is a product and a process

Knowing where to start and stop engaging
Knowing when and how to communicate

Takeaways form Sri
Lanka’s Stakeholder
Engagement
experience in the
VNR process

Have a resourced stakeholder plan in place
Allocate time and resources for follow up and review
with stakeholders after the final product is delivered
Continuing stakeholder connections and
engagement throughout the VNR process
Mainstream good practices of stakeholder
engagement within the government

Group work
1. Based on Sri Lanka’s Principles for A
B
Stakeholder Engagement (Purposeful,
Proactive, Inclusive, Transformative), what
other Principles would you add or how
C
would you revise these principles to better
engage stakeholders?
2. Engaging stakeholders into the VNR process
can be challenging. Which stakeholder
group is proving the most difficult to engage
and why? How can this group be engaged
effectively?
3. Considering the need for data to complete
the VNR, what are some proven ways that
your government uses to engage with
stakeholders and collect this data (E.g.
Government-Academia partnerships or
knowledge labs in Universities)?

Group Presentation
Oral Presentations of 3-minutes per group

Empowering Women for Building
Resilience

Context & Perspective
Gender refers to social differences between men and women that are
acquired and change over time. It is about the potentials, contribution and
equal value and status of men and women.
Gender inequality undermines and denies capacities, potential, rights mainly
of girls and women, slows progress in many areas of development.
Prevailing gender and diversity issues are a significant challenge for
sustainable development.
Existing institutional, planning, implementation processes are not sufficiently
informed or responsive to gender based capacities and requirements. This
lead to inefficient results.
Closing gender based inequalities is vital for achieving stronger development
outcomes.

2030 Development Agenda
o Sustainable Development Goals
o Sendai Framework for DRR
o Paris Agreement on Climate Change
o Agenda for Humanity
o Addis Ababa Action Agenda
Consensus:
Focus on the capacities, empowerment and leadership role
of women to achieve sustainable development and
resilience

Commitments
SDG 5:
Achieve Gender Equality and Empower all Women and Girls
Target 5.5: Ensure women’s full and effective participation and equal
opportunities for leadership at all levels of decision-making in political,
economic and public life
Sendai Framework for DRR
Role of Stakeholders in implementation:
‘Women and their participation are critical to effectively managing disaster
risk and designing, resourcing and implementing gender-sensitive disaster
risk reduction policies, plans and programmes; and adequate capacity
building measures need to be taken to empower women for preparedness
as well as build their capacity for alternate livelihood means in postdisaster situations’.
General recommendation No. 37 (2018) on the gender-related
dimensions of disaster risk reduction in the context of
climate change

Progress Achieved in Asia: 2016-2018
Wide acceptance on of gender equality and social inclusion in
DRM for resilience building and increasing political will for
implementation.
Several Governments initiating new policies and/or revisions for
gender and social inclusion in DRM.
Increased focus on capacity development for gender and social
inclusion, local level planning, humanitarian action and in
school safety.
Increased attention on developing guidelines and assessment
tools on disaggregation of data; collecting and analyzing
disaggregated data in the Post Disaster Needs Assessments.

Progress Achieved in Asia: 2016-2018
Increased recognition of Gender Based Violence (GBV) and Sexual
and Reproductive Health (SRH) issues in disaster emergency
response.
Evidence and documentation on good practice and learning on
gender and social inclusion in post- disaster recovery and
emergency response.
More partnerships between governments and stakeholder agencies
on issues such as disaster data and protection in DRM.
Opportunities for discussion on gender inclusion as well as
representation of women’s organisations in the National
Coordination mechanisms/Platforms for DRR.

Main challenges in
translation of policy commitments into action
Limited awareness on gender equality and inclusion among key
government officials at planning and implementation levels.
Inaccurate understanding on gender issues in DRM: equated with
women and vulnerability.
Inadequate systems and capacities for systematic collection, analysis
and use of sex- age disaggregated data for more informed planning
and reporting.
Inadequate technical and financial capacities for planning,
implementation and monitoring of gender inclusive programmes
Gaps in institutional coordination: unclear mandates between multiple
institutions, lack of accountability

Red Flags
Continuous focus of vulnerability and servicing instead of
capacitating and empowering girls, women and other
marginalized groups.
Interventions not geared towards addressing structural issues,
underlying risk factors, root causes of inequalities and
exclusion.
Limited efforts towards building coherence and strengthening
coordination between DRR planning and implementation with
the SDGs and Climate Change action.
Continuation of ‘Business as usual’ approach, required changes
for reaching 2030 development agenda is not fully on board

Recommendations
o

Enhance the participation of women and girls in DRR at the local level in systematic
ways, replicate existing good practices.

o

Increase investments to strengthen and develop capacities of women, women’s
organisations and other at risk groups.

o

Explore approaches and mechanisms to address root causes and structural barriers for
women’s participation and leadership, increase attention and support towards
addressing structural inequalities women face as part of risk governance.

o

Provide more information, examples, good practices on gender inclusion, women’s
participation and leadership in DRR focusing on capacities.

o

Ensure specific needs of women and girls, including prevention and response to gender
based violence, sexual and reproductive health are prioritised in regional, national and
local DRR plans, policies and programmes leveraging Building Back Better (BBB)
principles.

o

Utilise post disaster response to capacitate and empower women leveraging on Building
Back Better Guidelines.

Monitoring for the SDGs
Building towards VNRs in 2019
Sara Castro-Hallgren
Programme Expert
UN DESA
Colombo, Sri Lanka
August 22 2018

Introduction
2030 Agenda = 17 Goals, 169 Targets, 232 Indicators (some duplicate)
• 2030 Agenda encourages member states to "conduct regular and
inclusive reviews of progress at the national and sub-national levels,
which are country-led and country-driven" (para. 79)
• VNRs = Whole of Government + Whole of Society, voluntary, state-led,
undertaken by both developed and developing countries, and involve
multiple stakeholders (para. 84)
Function of the VNR – reporting progress on:
• What steps has the country taken to implement SDGs with data?
• What commitments to ensure future achievements of SDGs?

Since 2016 – 111 VNRs presented at HLPFs
Voluntary National Reviews Presented
(2016-2019)
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VNRs among Island States
Common Challenges/Solutions
• Alignment of Indicators – SDGs vs. Planning
• Awareness – knowledge for interlinkages
• Data, esp. Data quality, reliability,
disaggregation
• Coordination, esp. national to local level
• Stakeholder engagement
• Partnerships (e.g. ICT/crowdsourcing data)
• Financing

• Madagascar (2016)
• Maldives (2017)
• Sri Lanka (2018)

Key Elements to Consider for National Reviews

Typical VNR Structure
1. Snapshot Overview of VNR and National Objectives
• Opening statement
• Highlights
• Intro. (Describing process, stakeholder engagement, support needs, Links to key agreements – e.g. Sendai Framework)
• Methodology for VNR preparation
2. Policy and Enabling Environment
• Ownership of SDGs
• Integration of SDGs in National Planning/Strategies/Policy Alignment
• Dimensions of SD – Interlinkages, Institutional Arrangements & Policy Impact Cases touching hitting all Key Theme
Goals/Targets
• LNOB - Actions to prioritise outcomes for vulnerable groups
• Institutional Mechanism for Implementation & Review (long term)
• Structural Issues
3. Progress on Goals and Targets
4. Means of Implementation - how means of implementation are mobilised, what difficulties are being encountered, and what
additional resources are needed to implement
5. Next Steps
6. Conclusion *lessons learned
7. Annexes (data, sources, stakeholder reports)

2019 HLPF
HLPF will meet twice:
• July 2019: ECOSOC VNRs Presentation at 3-day Ministerial Segment
• September 2019: General Assembly - Heads of State and Govt.
Theme: Empowering people and ensuring inclusiveness and equality
SDGs for in depth review: 4, 8, 10, 13, 16, 17
Deadlines:
1) Main Messages May 2019
2) Final Reviews June 2019

SDG 16 to be reviewed! Leaving No One Behind
Effective, Inclusive, Accountable Institutions

How can we support you?
• 7 countries present here today will do VNRs
• Demand-driven training and awareness programs
• Alignment advisory
• Partnerships
• Infographics to communicate progress
• What other support needed?
Let us know!

Thank you!

VNR
Process and
Key findings
Dr M M S S B Yalegama
Additional Secretary (Sustainable Development)
Ministry of Sustainable Development, Wildlife and
Regional Development

Why VNRs
From Agenda 2030 declaration:

72. “We commit to engage in systematic follow-up
and review of implementation of this Agenda”

Characteristics of the VNR process

From
Article
79

• “regular and inclusive reviews of
progress at the national and subnational level”
• “draw on contributions from
indigenous peoples, civil society,
the private sector and other
stakeholders, in line with national
circumstances, policies and
priorities.”

VNR Process in Sri Lanka

Through a
proposal to the
CCSD decided to
undertake
through a Task
Force and
Consultant

Formed a Task Force
consisting of key
coordinating
government agencies
such as PM’s Office,
MNPEA, MMDE,
MFA, NPD, DCS,
PMMD and Finance
Commission

Institute of
Policy Studies
was appointed
as the
institutional
consultant

UN technical
and financial
support sought

VNR Process in Sri Lanka
Four multi-stakeholder workshops including a regional workshop held

TF regularly reviewed the progress of implementation – 16 meetings
The final draft of the VNR report prepared incorporating stakeholder comments
for the first and second draft

Contents of the report were validated at a multi-stakeholder validation workshop

Preparation and the writing of the script of presentation by the Task Force –
Presentation used to showcase the country

VNR Workshops

VNR Regional Workshops

Key Findings
Vision 2025” and the Public Investment Programme align significantly with SDGs
Sri Lanka is making progress towards achieving SDGs
Sri Lanka among “high human development” countries
Sri Lanka has reached the upper middle income status with a per capita GDP of USD
4,066 in 2017
Poverty rate has reduced to 4.1% but poverty patches exist
Unemployment rate stood below 5% for last seven years
Efficiency and coverage of the existing social protection programmes have to be
improved
Population aging and increasing non-communicable diseases are challenges
Sri Lanka has achieved near universality in youth literacy rate, school enrollment and
primary education completion

Improving the quality and relevance of education, increasing access
to higher and vocational education, standardizing non-state
education and strengthening linkage between general and
vocational education remain challenges
Gender inequalities are observed in labor force participation and
political representation - women’s share in local authorities increased
through legislation
Around 89.5% of the population has access to safe drinking water.
However, disparities exist regionally and issues exist on quality and
quantity of drinking water
87 % of the population possesses onsite sanitation facilities. Providing
facilities to the rest and managing wastewater in urban centers and
industrialized areas remain challenges

Sri Lanka has over 98% coverage of domestic electricity
supply. Renewable sources account for 53% of total primary
energy supply.
Rising dependency on imports and cost of energy are
challenges.
Public transport modernization happens through measures
such as railway electrification, Light Rail Transit System and
fuel efficient vehicles.
Traffic congestion in urban areas, increasing private vehicle
usage and road accidents are challenges.
Annual tourist arrivals have increased five-fold during the last
ten years. A transformation in the tourism strategy is needed
for its sustainability.

.

• Sri Lanka is one of the world’s 35 biodiversity hotspots.
High level of endemicity is observed in most taxonomic
groups

A considerable number of species are under the
threatened category. Deforestation has become a
challenge due to increased demand for land.

Introducing the Sendai Framework Monitor
Online System

W ith the support of

Disaster Risk Reduction Follow-up & Review

Disaster Risk Reduction in the
Sustainable Development Follow-up and Review
•

•

•

The open-ended intergovernmental expert working group on
disaster risk reduction indicators and terminology (OIEWG),
established in June 2015, generated global indicators for the Sendai
Framework in December 2016 and has been mandated to work in
conjunction with the work to generate SDGs’ indicators to
ensure coherence and mutual support.
The OIEWG Report was endorsed by the UN General Assembly (71st
Session) and the UN Statistical Commission endorsed the IAEGSDG Report on SDG targets and indicators.
Mutual reinforcement and coherence: Monitoring of the SDGs
on specific DRR indicators will generate information on progress
towards meeting part of the Sendai Framework of global targets A,
B, C, D and E that feed into the SDGs review.

Disaster Risk Reduction in the
Sustainable Development Follow-up and Review
3 SDGs with 4 targets approved that will measure Sendai Framework for
Disaster Risk Reduction implementation.
•
•
3
•
•
•

The Inter-Agency and Expert Group on Sustainable Development Goal Indicators
(IAEG-SDGs)
UN Statistical Commission: Report of the Inter-Agency and Expert Group on
Sustainable Development Goal Indicators, Note by the Secretary-General
E/CN.3/2016/2/Rev.1*, and report E/CN.3/2017/2
SDGs:
Goal 1. End poverty in all its forms everywhere
Goal 11. Make cities and human settlements inclusive, safe, resilient and
sustainable.
Goal 13. Take urgent action to combat climate change and its impacts

4 Targets
• 4 indicators from the Sendai Framework = currently 9 indicators for SDGs
Targets

The Sendai Framework and
the 2030 Agenda for Sustainable Development

monitoring at global level - an overview

Sendai Framework and 2030 Agenda: Common Indicators

Sendai Framework | 2030 Agenda for Sustainable Development
Multi-Purpose Data, Integrated Monitoring & Reporting
OIEWG called upon UNISDR to undertake technical work and provide
technical guidance - together with the international statistical community
- to operationalize the global monitoring frameworks of the Sendai
Framework and SDGs, including:
1. A review of data readiness with respect to the indicators
2. Minimum data standards and metadata for disaster-related data
and statistics
3. Methodologies for measurement of indicators and processing
of statistical data
4. Technical guidance material for the testing and roll -out of
the indicators and the web-based monitoring system

Sendai Framework monitoring
system development

UN General
Assembly
Resolution
A/RES/71/276

OIEWG Session
I

OIEWG Session II

OIEWG Session III

Ispra
London
Technical Workshops

29-30
September 2015

9-12
February 2016

14-18
November 2016

2
February 2017

22-26
May 2017

Bonn
Technical
Workshop
Launch of
SFM

Dec 2017

…through OIEWG
Technical Guidance Notes

Technical Guidance Notes
content
For each Target and Indicator indicate:
§

Minimum data set required

§

Recommended optimal dataset (including disaggregation)

§

Challenges, temporal considerations, etc.

§

Computation methodology (minimal to recommended
datasets)

§

Metadata: contents, methodology and other topics
(coverage, representativeness, quality)

Architecture of SFM indicator system
Comprehensive DRM Policies

INPUT

OUTPUT

Disaster
Risk

Underlying Drivers
of Risk

Reduced Disaster

OUTCOME

Loss
Reduced Disaster
Impacts

Social and Economic
Resilience

Overall Sendai Framework Monitor structure:
Multi-Purpose Data & Integrated Monitoring &
Reporting

Country X:
Ministry B

Sendai Framework Monitoring System
Ministry C

Ministry B

National
Sendai
Framework
Focal Points
Agency a

S.F.M
Disaster Loss
Database

Agency b

NSO
Disaster
Statistics

Custom
Targets &
Indicators

TARGET A
TARGET B
TARGET C
TARGET D
TARGET E
TARGET F
TARGET G

SDGs

Comparing HFA and SF
monitoring systems
HFA monitor
(2005-15)

Sendai Framework Monitor
(2015-2030)

1. Input rather than output or
outcome focus

Links input indicators to outputs and
outcomes

2. Did not measure generation of
new risks or resilience

Measures risk reduction, risk
generation and resilience

3. Reviewed progress not related to
risk levels of the country

Integrates risk levels in the system

4. Subjective, not allowing
international benchmarking

Objective, supporting peer to peer
learning
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The Sendai Framework and the
Sustainable Development Goals

Video: The Sendai Framework and the
SDGs

The Sendai Framework and
the 2030 Agenda for Sustainable Development

monitoring at global level

SENDAI FRAMEWORK MONITOR
Country example – global monitoring – India
OIEWG Indicators Sendai targets
India National DRR
FP is awarded
‘Coordinator’
user rights for
‘India’

team of data providers to
report against SDGs and
Sendai Framework

National DRR
FP adds
Meteorological
Department as
‘contributor’
user

National DRR FP
adds the
Planning
Commission as
‘contributor’
user

National DRR FP
adds Ministry of
Health as
‘contributor’
user

SENDAI FRAMEWORK MONITOR
Country example – national monitoring – India
Calls NP
meeting

Selection of
national targets

DRR FP wants
to monitor the
India National
Disaster
Management
Plan

Selection of indicators for
nationally determined targets and
responsible agencies to monitor

SENDAI FRAMEWORK MONITOR

Target A

Target A

Target A

Monitoring the Sendai Framework for Disaster Risk Reduction
2016 - 2021

Resources
Open-ended Intergovernmental Expert Working Group on Indicators and Terminology related to
disaster risk reduction
http://www.preventionweb.net/drr-framework/open-ended-working-group/
Sendai Framework Monitor and Draft Technical Guidance Notes for Global Targets
http://www.preventionweb.net/drr-framework/sendai-framework-monitor/
Sendai Monitor System
https://sendaimonitor.unisdr.org/

With funding support from

Thank You
UNISDR for Northeast Asia (ONEA) &
Global Education and Training Institute
(GETI)
4F Songdo G-Tower,
175 Art Center-daero,
24-4 Songdo-dong, Yeonsu-gu, Incheon
Republic of Korea

National Strategies for Disaster Risk Reduction
Achieving the Sendai Framework Target E by 2020
22 August 2018, Colombo

National and Local Strategies
• Need for a paradigmatic shift from reactive crisis management to
proactive disaster risk management
• The urgency to achieve the Target E by 2020
• DRM Strategy [OIEWG]: Disaster risk reduction strategies and policies
define goals and objectives across different timescales and with concrete
targets, indicators and time frames. In line with the Sendai Framework for
Disaster Risk Reduction 2015-2030, these should be aimed at preventing
the creation of disaster risk, the reduction of existing risk and the
strengthening of economic, social, health and environmental resilience

DRR Strategies: Core Principles
• Government-led process
• Alignment with Sendai Framework global priorities and targets
• Focus on risk-informed development with long-term resilience as the
ultimate goal
• Coherence with other core global development agendas: Agenda 2030 for
Sustainable Development, Paris Agreement, New Urban Agenda, Agenda
for Humanity
• Inclusiveness: Involving equal participation of key stakeholders

National DRR Strategies and Plans in Asia-Pacific
• Almost every country has a guiding document
(Policy, Plan/Action Plan / Strategy / Law) –
ranging from emergency response plans to long
term Master Plans
• Local DRM/DM Plans and Strategies in few
countries
• Most countries have DRM strategies and plans
aligned with the Hyogo Framework – Being
‘realigned to the Sendai Framework’
• Several national DRM plans developed during
2016-2017 (some integrating the Sendai targets
and some in pursuit of Target E) – Some with
legislative backing
• Sporadic examples of Action Plans on integrated
DRM/climate change/SDG - JNAPs in the Pacific
• Impact of institutional changes on the strategy
• Aligned with the Sendai Framework(?) – need to
have the focus on risk-informed development

40 %

Target E

TOOLS, PROGRESS AND OUTLOOK

UNISDR Support
• Capacity Development:
• Capacity Development Strategy and training modules for Governments officials
• Building Governments’ capacity in DRR -> More 1,000 Government Officials trained

• Exchanges of good practices and lessons learned in DRR
• Technical guidance notes for the Sendai Framework Monitor
• Supplementary technical guidelines regarding the inclusion of DRR in the
development of the National Adaptation Plans
• Global and Regional Platforms for DRR

UNISDR Support: Words-into-Action
Key Guidelines (For Consultation):
•

National DRR Strategies (In process)

•
•

Local DRR Strategies
National Disaster Risk Assessment

Other Relevant Guidelines (For Consultation):
•
•
•
•
•

Man-Made and Technological Hazards
National and Local Platforms for Disaster Risk Reduction
Enhancing Disaster Preparedness for Effective Response
Build Back Better
Simulation Exercises

•

Disaster-induced Displacement (In process)

Target E

STAKEHOLDER ENGAGEMENT

Why Inclusive DRR Strategies?
Horizontal inequalities
• Per capita wealth in high-income OECD countries was recorded as 52 times greater than in
low-income countries. Per capita wealth declined or stagnated in more than two dozen
countries in various income brackets.
•

Between 2000 and 2015, low-middle income countries lost almost 15 times more people
due to disasters than Asia-Pacific’s high-income countries.

Vertical Inequalities
Low levels of social and capital expenditures and risk-blind investments create inequalities
that accentuate risk and vulnerability.
• Disaster risk remains disproportionately concentrated in low income households and
communities in all economies.
•

Frequent disasters deepen such inequalities, besides disproportionately affecting the
children, women and the disabled.
A vicious cycle of poverty, inequality and disaster risk.
•

Why Inclusive DRR Strategies?
Sendai Framework:
• DRR: A shared responsibility between Governments and stakeholders
• Civil society provide specific knowledge and guidance in the context of the
development and implementation of normative frameworks, standards
and plans for disaster risk reduction
• Civil society should be effectively engaged in the implementation of local,
national, regional and global plans and strategies
• Gender-sensitive DRR policies, plans and programmes.
• Importance of stakeholder commitments – globally and regionally

Entry Points
Global and Regional
•
•

Regional and Global Platforms
Consultations on the Words-into-Action guidelines on national and local
strategies

National and Local
• National and local platforms
• Engage with counterpart ministries and government institutions (beyond
conventional ‘DRM’ departments)
• Engage with the local government authorities
•
•

Implementing Coherence
Voluntary Commitments (Sendai and Regional Plans)

National Platforms
• Most countries have a national
coordination mechanism (National
Platform; Council; Committee,
Commission, etc.)
• Policy level and/or operational level;
Emergency management taskforces
• Some backed by legislation
• Some meet regularly, some as a
‘conference’; some ad hoc convened
by the NDMAs
• Varied levels of stakeholder
engagement
• Limited coordination on coherence

40 %

Local Platforms
• National plans and strategies of several
countries have provision for local
platforms
• Very few countries have established
provincial and local DRR coordination
mechanisms
• Decentralized / devolved DRM
responsibilities facilitate local platforms
(Local disaster management agencies)

40 %

• Local platforms a sequential process to
national platforms
• Where local platforms exist,
stakeholder engagement is stronger
than at the national level

UNISDR Stakeholder Engagement
•

Private Sector: Private Sector Alliance for Disaster Resilient Societies (ARISE).

•
•

Gender: Gender in Humanitarian Action / Duryog Nivaran
S&T: UNISDR Scientific and Technical Advisory Group (STAG) / Asian Scientific
Technical and Academic Advisory Group (ASTAAG) / Peri-Peri-U (Africa)
Parliamentarians: UNISDR Parliamentarian Advisory Group
Civil Society/NGOs: Global Network of Civil Society Organizations for Disaster
Reduction (GNDR) / Asian Disaster Reduction and Response Network (ADRRN)

•
•
•
•
•

Disability: Disability-inclusive DRR Network (DiDRRN)
Children and Youth: Major Group on Children and Youth (MGCY) / Children in a
Changing Climate (CCC)
Media: Asian Broadcasting Union (ABU) / Disaster Risk Reduction Network of
Africa Journalists (DIRAJ)

www.unisdr.org/go/gp2019

Thanks for your
attention!

Animesh Kumar
Deputy Head (Asia and the Pacific)
UN Office for Disaster Risk Reduction
animesh.kumar@un.org
@animesh00

Strengthening Capacities of
Public Administration in Island
States
SESSION 5 – Means of Implementation
Presenter – Teea Tira
22nd August, 2018

Effective partnerships
Focus on Means of Implementation in the Pacific
region in terms of effective partnerships.

- Climate change and DRR – relatively ‘crowded’ space
- Harnessing the partnerships for effective
implementation

Effective partnerships through the Framework for
Resilient Development in the Pacific (FRDP) and the
Pacific Resilience Partnership (PRP)

the FRDP - background
vIn 2012 – Leaders decided to support the development of a single
integrated regional framework on climate change and disaster risk
management to succeed the two separate frameworks – the Pacific
Disaster Risk Reduction and Disaster Management Framework for
Action and the Pacific Islands Framework for Action on Climate
Change
vIn 2016 – Leaders endorsed the FRDP and recognized its potential to
support coordination and action given the overlaps between climate
change adaptation and disaster risk management and the limited
capacities available within the region to support PICTs to effectively
respond to key issues related to climate change and disaster risk
management.

the FRDP – Goals and what is it
vGoals:
1. Strengthened integrated adaptation
and risk reduction to enhance
resilience to climate change and
disasters;
2. Low-carbon development;
3. Strengthened disaster
preparedness, response and
recovery

vWhat is it?
• An integrated approach to address climate change
and disaster risks which promotes regional
collaboration and pooling of resources and expertise.
• Regional alignment to an integrated approach being
led from the country level through national policy
frameworks, such as the Joint National Adaptation
Plans (JNAPs) etc.
• Inclusive and advocates a human rights-based
approach, while recognizing the key roles played by
all stakeholders (government, private sector and civil
society).
• Provides a guide for voluntary action that is nonprescriptive, non-binding and non-political.

the FRDP – rationale for integrated approach

vClear overlaps between climate change and disaster risk management with
similar tools and resources;
vMirrors what is happening at the national level with countries already
taking steps to manage these risks in an integrated manner – through their
Joint National Action Plans;
vReduces the consequences of climate change and natural hazards
including rationalizing where appropriate multiple funding sources and
multiple projects that are addressing similar needs;
vCan reduce duplication and optimize use of limited resources and sharing
of technical expertise

the FRDP – All-stakeholder approach

The Pacific Resilience Partnership for effective implementation of
the FRDP
Leaders are at the apex of the PRP and provide strategic guidance to the
FRDP/PRP
PRP Taskforce – receive guidance from and also provide advice to Leaders,
and to the Pacific Resilience Meeting as well as PRP Support Unit. The
structure stresses coordination and collaboration among all stakeholders with
the representatives requiring broad knowledge of what the different
stakeholders they are representing are doing in the region and in the same
vein each distinct stakeholder grouping required to update each other to be
able to provide a coordinated message and approach to resilient efforts;
Pacific Resilience Meeting – provides a forum that will allow all stakeholders
to come together to share experiences, provide strategic guidance to the PRP
Taskforce, PRP Support Unit and the various Technical Working Groups;
PRP Support Unit – acknowledge the ongoing need for technical support
from the various agencies that are active in the resilient agenda in the region
and specifically comprises initially of PIFS, SPC and SPREP
PRP Technical Working Groups – will focus on specific activities and aim to
provide recommendations/solutions for consideration by the partnership.

The PRP Taskforce – inclusive membership –
supporting and facilitating effective partnership
5 Positions for Countries and Territories

Polynesia, Melanesia, Micronesia, Pacific Territories and Australia/New Zealand

5 Positions for Civil Society and the Private Sector

3 representatives from civil society (including Pacific based INGOs) and 2 representatives from the private sector

5 Positions for Regional Organisations & Development Partners

1 representative each from development partners, multilateral development banks, regional organisations, the UN system and
academia

Leaders committed to the Pacific Roadmap for Sustainable Development
(PRSD), endorsed the Framework for Resilient Development in the Pacific
(FRDP) and supported the Pacific Resilience Partnership (PRP) governance
arrangements as part of a coordinated regional approach to strengthened
partnership and engagement for enhanced resilient and sustainable
development.

Challenges for the FRDP and PRP
• Getting adequate resourcing and technical support to implement the
governance arrangements and priorities.
• Balancing the interests of the climate change and disaster
management communities of practice under a single framework.
• Managing the collaboration between three CROP agencies (PRP
Support Unit) and ensuring inclusivity of representation in the
governance structure can be a time consuming and bureaucratic
process.
• The Pacific Resilience Partnership (PRP) being the regional governance
arrangement for the implementation of the FRDP is regionally driven
which presents a possible risk of lack of ownership and/or relevance at
the national level.

For more details
http://gsd.spc.int/frdp/

Thank You !

MEANS OF IMPLEMENTATION FOR
RESILIENCE IN SOUTH WEST INDIAN
OCEAN ISLANDS
Gina BONNE
Chargée de Mission
Colombo , Sri Lanka 20-24 August 2018

Role as a regional organisation
Facilitator
• Promote
dialogues
• Advocacy
regional and
international
fora
• Resource
mobilisation

Subsidiarity

Promote
collaboration

• Specific
thematic areas
• Complement
national
efforts

• Shared values
• Generate ideas
• Long term
solutions

Means of implementation
v Regional Programmes and projects funded by
external funding partners.
v Partnerships with specialised institutions and
organisations at regional, interregional and
international level.
v Thematic Regional networks and platforms
v Non State Actors to include youth and women grouping
and Private sector

Projects and Programmes
Projects

Thematic Areas

ISLANDS- Support implementation of
Mauritius Strategy
Phase I and II 2011 till 2017

- Climate Change, Disaster Risk
Reduction , Education (Environment
and Sustainable Development)
Innovative Funding , Waste Recycling;
Water

Biodiversity (2014 ongoing)
Integrated Coastal Zone Management
(2014-2018)

Mangrove forest ;Alien Invasive
Species (terrestrial &marine);
Legislations; Ocean and seas –Marine
life : Coral Reef, MPAs, Mollusc;
Economic Natural Capital Accounting;
Social development -Support to NG0s
and CBO

Energy (2014 ongoing )

Energy efficiency; cooling systems;
legislations; Involvement of Private
sectors; renewables

Projects and Programmes
Projects

Thematic Areas

Surveillance of epidemics

Human and animal health (new
component: link to CC and DRR)

Fisheries (SMARTFISH and PRSP);
Maritime Safety and Security (MASE);
Monitoring of Environment and
Security in Africa

Oceans and Seas; Food Security and
Nutrition , Climate Change

Monitoring of Environment and
Security in Africa (Pan African
Programme through AUC;
WIOSAP;SAPPIRE through the Nairobi
Convention

Forest, water, biodiversity, Food and
Nutrition, Ocean and Seas, Climate
Change

Partnerships and networks
Thematic Areas Partners

Output

Expected outcome

Climate and
DRR

- Collaboration between Met.
Services to prepare seasonal
forecast/cyclone period
(yearly meeting)
- Capacity building, advocacy

-Improve
preparedness
- Improve climate
services
- Reduce impact
of disasters
- Youth
empowerment
Future leaders

- WMO

- Youth
AIMS
Hub

Health

Ministries
of Health

- Weekly virtual meetings to
produce weekly bulletin

Improve
surveillance systems

Ocean and
seas,
biodiversity

Nairobi
Convention
Secretariat,
WIOMSA

-Alignment and coherence in
activities

-

ISLANDS PROJECTS – 8years – Funded by EU
•

Implementing the Mauritius Strategy ( Phase 1)

•

Support the implementation of the SDG ( Phase II)

APPROACH TO IMPLEMENTATION
•

Partnerships

•

4 levels of participation – International , Regional, National, local

•

4 Flagships: DRR, Climate Change, Coral Reef, Capacity

APPROACH FOR IMPLEMENTATION

Regional
Institutional
frameworks
( Regional Platforms )

Mechanism for
macro planning at
national levelMultisectoral
National Committees

Innovative Funding

Partnerships
v International Level
v UNDESA – Vulnerability index, Monitoring and Evaluation on progress
v UNISDR and World Bank – DRR- Financial Mechanism for protection
against disaster losses
v WMO - Climate (Meteorology , Climatology and Hydrology )
v UNEP-Nairobi Convention ,Nature Conservancy , IUCN , WIOMSA

v Regional Level – Country led platforms
v Platform for DRR ( IFPP)- Disaster Centres, Finance, Statistic,
Insurance +Land Use+ Met. Services
v Western Indian Ocean Coastal Challenge (climate and ecosystems)
v Coral Reef Network –Academia, researchers, MPA managers
v Capacity Development Network – To conduct a review on the existing
capacity ,tools, gaps and need

Partnerships
v National Level
v National Committee – ICZM or Sustainable development
Committees
v Schools – Eco school program ( develop teachers guides on
SDG, Methodology to engage schools into EE)
v Local Level – “Inspired Generation”
v NGOs and CBOs
v Youth Groups ( SYAH)
v Women grouping
Focus was on :
- establishing local consultation platforms
- formulation of projects
- Advocacy

Lessons Learnt
v IOC Secretariat capacity was challenged
v Internal communication
v Timeframe
v Role of the National Focal Point – Understanding their role in a
complex system, multidisciplinary projects
v Government – Accepting the shift move from sector approach to
integrated approach (stakeholders consultation)
v Local Communities
v Raised expectations and NGO &CBO expected their projects to be
financed

Implementing the Seychelles
Performance Monitoring & Evaluation
Framework
22 August 2018

WHY
PERFORMANCE
M&E?

Before PM&E

3

Monitoring and Evaluation in Seychelles: From
Traditional M&E to Performance M&E
Traditional M&E
• Focus on specific
sectors, sometimes
donor-driven,
• Focusing on outputs.
• Mainly financial to
MFTIEP, AG and
National Assembly; for
compliance
• Stand-alone function;
• Previous NDS lacked
effective results
framework.

Performance M&E
• National approach (all sectors);
with broad ownership; led by
DPA and MFTIEP;
• Projects, programs, policies
outcomes, with emphasis on
use;
• Financial and non-financial for
own purposes and reporting
purposes;
• Integrated with strategic
planning, PPBB, and PMS;
• New SNDS with integrated
framework of objectives,
targets and indicators.

4

Importance of Using PM&E to Drive Public Sector
Performance
ü Promotes greater public sector performance
◦ Evidenced-based policies and implementation
ü Increases public sector efficiency – doing things right
◦ Fiscal savings and value for money – maximizing resources
◦ Smart working

ü Increases public sector effectiveness – doing the right things
◦ Innovative ways of service delivery – pursuing the right goals
◦ Identifies opportunities and challenges

ü Strengthens transparency
◦ Open government – instills public confidence and support
◦ Showcases work of staff

ü Strengthens accountability
◦ Better service delivery to citizens

The Power of PM&E
• “If you Don’t Measure Results, You
•
•
•
•
•

Can’t Tell Success from Failure;
If You Can’t See Success, You Can’t
Reward It;
If You Can’t Reward Success, You
are Probably Rewarding Failure;
If You Can’t See Success, You Can’t
Learn From It;
If You Can’t Recognize Failure, You
Can’t Correct It;
If You Can Demonstrate Results,
You Can Win Public Support.”
(Kusek & Rist, 2004)

HOW?
The PM&E Journey

PM&E – The Unifying RBM Pillar
PM&E System: the unifying
pillar to be fully integrated with
ongoing Reforms - providing
performance information for all
the RBM pillars

PM&E

PMS

PPBB

Strategic Planning

RBM

Towards Transparency, Accountability and Good
Governance

8

Seychelles PM&E Progress and Roadmap
ü Measuring and tracking key national and sector core goals to help enhance
service-delivery;
ü Performance focus to deliver on strategic objectives (country and sector
level) – making things happen!

2018 & beyond
2017
2016
2013
• RBM
Policy

• PM&E
Readiness
Assessment

• PM&E Policy
• Institutional
architecture
(DPA &
sectors)
• Roll-out in 2
pilot sectors
• PM&E
Capacity
building
• Design new
PM&E tools

• Pilot roll-out in
remaining sectors
• PM&E Capacitystrengthening
• Design of M&E tools
• Use of PM&E
template
• National and sector
databases
• PM&E Dashboards
• Evaluations

Supported by:

IMPLEMENTING
PM&E

Key PM&E Partners

Centre of
Government

Sectors

● Office of President &
Cabinet – Drives PM&E
reforms for evidence based policy
& decision making
● MoFTIEP – PPBB budget
preparation & national planning
● DICT – Databases & PM&E
dashboards
● NBS – Data collection for
PM&E
● DPA – National PM&E/PMS
implementer & coordinator

● Ministries – monitor &
evaluate sector
policies/programs/projects
● RBM Committees National RBM Committee &
Sector Internal RBM
Committee
● Tertiary Education –
institutional capacity
strengthening in PM&E

Internal and
External
Oversight
● National Assembly –
uses PM&E for
parliamentary and budget
debates
● Auditor General – uses
PM&E for budget
monitoring & audits
● Civil Society –
participatory monitoring on
service delivery

Institutionalising PM&E
Policy, Planning, Research & M&E

Policy, Planning & Research

Monitoring & Evaluation

Systems Unit

Statistics Unit

Mandate: Establish the Results-based Management (RBM) Framework for evidence based
policy and decision making, by operationalizing and providing oversight on the planning,
policy, research and M&E functions, creating an enabling environment for those functions and
developing standards and capacity in consultation with stakeholders.

RBM - Committees

National Level

National RBM Steering Committee: Oversees implementation of the RBM policy framework
across government – monthly meetings
Secretary of State
MFTIEP

Chair
Chief Secretary
DPA

PS Economic
Planning

PS Finance

DPA Public Sector
Specialist

Vice-Chair

Reps: PM&E, PMS,
PPBB, DICT, NBS, SBS

Economic Advisor
to the President

Executive
Secretary

Sector Level
MDAs Internal RBM Committee: Ensures integrated and coordinated approach to RBM
implementation within the MDA – monthly meetings
Principal Secretary 1
Committee’s Secretary

Policy &
Planning
Officer (s)

RBM
Coordinator

PPBB Officer

Chair

Principal Secretary 2

PM&E
Officer (s)

Vice-Chair

HR Officer

CEOs (Agencies)

Capacity Building and Change Management

USING PM&E
The PM&E Template

Monitoring results - from multiple templates
to one integrated monitoring template

PM&E template – showcasing results for decisionmaking
KPI and responsible
person

Accountability

Alignment with
PPBB

Targets

Supporting indicators –outputs
indicators or more frequently
measured

By quarters/
terms

Programs that help to
move the numbers

Visual representation of the
KPI

Data, formula and
data accountability

Remarks
Corrective
actions/action plans
recommended

Accountability and
costs

Using the template: example of data
disaggregation

School “A” perform ance vs average (distributions)

School A
distribution

Average
distribution

Rolling out an integrated and automated
performance dashboard
International Example

Ø Integrate government data from
different source- platform to
integrate RBM reforms
Ø Summarize and convey key
performance metrics through the
automatic graphs and data
visualizations – efficiency
Ø Allow governments to make better
policy decisions- effectiveness
Ø Foster culture of continuous
improvement and transparencyaccountability

E-dashboard - viewing your institution’s
performance in real-time from anywhere…

SUSTAINING THE
PM&E SYSTEM

Roll-out – Key Challenges and Opportunities

• Resistance to change as
benefits are not evident
• Adhoc participation to
workshops
• Inconsistent leadership
commitment
• Frequent organisational
changes and staff mobility
• Lack of PM&E staff in certain
organisations
• Lack of access to timely and
quality data for reporting
• Limited accountability for data
collection and reporting
• Indicators are more
activity/output-based

• Roll out the PMS pillar for
institutional accountability
• Strengthen leadership and
senior management to
champion change
• Mobilise resources for
training and data collection,
leveraging on ICT
• Encourage use of M&E
information for policymaking and implementation
to improve service delivery.
• Institutionalise and engage
the Internal RBM Committee
throughout to drive the
process

Seychelles PM&E Policy: Key features

Rationale

Evaluation
Function

Objectives

Integration with
other RBM
Pillars

Roles &
Responsibilities of
PM&E Partners

Capacity
Building &
Change
Management

Monitoring
Function

Implementation

Risk/Success Factors
§ Strong political/leadership will, commitment and
support to champion change and mobilize
resources.
§ SMART national and sector plan with clearly
defined and measurable outcomes (financial and
non-financial), realism, focus and accountability
mechanisms.
§ Quality data with robust national and sector
databases.
§ Good M&E tools which are user-friendly and fit
for purpose.
§ Adequate resources (financial and human).
§ Capacity-strengthening and change management.
24

In Conclusion…
“We shall continue on the path of good governance,
transparency, and accountability,…with the objective
that we deliver better for our people, that services become
more efficient, and that we raise the level of performance
throughout all ministries, departments and agencies.”
~President Faure
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Thank You!

FIRST DRAFT

Strategic Approach to Capacity
Development for Implementation of the
Sendai Framework for
Disaster Risk Reduction
An Approach for All Partners and Stakeholders

Background
• UN Member States, particularly the least developed
nations, small Island developing states, landlocked
countries, and middle-income countries facing
conditions that exacerbate vulnerability, have identified
a need for continued support as efforts to implement the
Sendai Framework and to pursue its target of preventing
new and reducing existing disaster risk and to strengthen
resilience progress.
• A paradigm shift is needed to more effectively meet and
manage capacity development needs as countries
pursue the implementation of the Sendai Framework’s
disaster risk reduction goal and targets. Coordinated and
collaborative efforts on the part of each and every
disaster risk reduction stakeholder is required.

Background
As the UN organization mandated by the Sendai
Framework and the UN General Assembly to support
implementation, monitoring and review of the Sendai
Framework UNISDR has taken the lead to develop this
strategic approach in collaboration with partners and
affiliated organizations
It makes sense to pursue more collaborative and
coordinated efforts, inclusive of partnerships, to deal
with increasingly limited resources. The Approach
helps stakeholders to increase the impact of their
efforts despite decreasing resources
The goal of the Strategic Approach is: A Vision of RiskInformed Sustainable Development by 2030

Building Blocks of Effective Capacity Development

Driving Principles
–
–
–
–
–
–
–
–
–
–
–
–
–

Efforts are Demand-driven and Needs-based
Efforts are Coherent Within and Between Levels (National, Subnational, and Local)
Efforts Pursue an “All-of-Society” Approach
Efforts are Goal-Driven, Impact-Focused, and Transformative
Efforts are Guided by a Common Understanding
Efforts are Strategic and Sustainable
Efforts are Nationally-Owned and Led
Efforts are Value-Added
Efforts are Standard-Conformant or Standard-Setting
Efforts Foster Partnerships
Efforts are Practical, Replicable, and Localized
Efforts Employ a Mix of Activities across Multiple Levels and
Timeframes
Efforts Strengthen Knowledge Frameworks

1

2

3

4

5
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Section 3: Summary of Priority Areas and Actions for Capacity Development
Priority Area
Actions
Developing and Strengthening
1.1 Ensuring Use of Loss and Risk Information
Disaster Risk Reduction Fundamentals 1.2 Disaster Risk-Informed Development Plans
1.3 Funding and Resource Mobilization for DRR
1.4 Monitoring of Sendai Framework
Implementation
Institutionalizing Disaster Risk
2.1 Understanding Links Between Disaster Risk
Reduction Capacity
Reduction and Sustainable Development
2.2 Understanding Climate Risk Across Sectors
2.3 High-Level Awareness and Cross-Sectoral
Understanding of DRR
Sharing and Using Risk Information
3.1 Conducting Effective Risk Communication and
Before and After Disasters
Knowledge Management
3.2 Enhancing Disaster Preparedness and Planning
for “Build Back Better”
3.3 Understanding Economics of DRR
Establishing Collaborative Action for
4.1 Establishing an ‘All-of-Society’ Approach
4.2 DRR at Local Government Level
Disaster Risk Reduction
4.3 DRR at Community Level
Strengthening External Support
5.1 South-South and Peer-to-Peer Mechanisms
5.2 UN Country Teams
Mechanisms
5.3 Humanitarian Development Nexus
Advancing and Expanding Disaster
6.1 Education for Disaster Risk Reduction
6.2 Innovation and Use of Technology for DRR
Risk Reduction Capabilities

Anchors for Effective Capacity Development for DRR
The Strategic Approach offers options to implement a more effective
approach to capacity development. These are listed below. Let us conduct
an analysis of each option: (Strengths and Opportunities)
1.
National and Local CD Strategies/plans (to map who is doing what,
and what more needs to be done, what are the gaps
1. 1.1. How can such plans be achieved?
2.
Capacity Development Indicators (to be able to measure, monitor
and evaluate the capacity development)
3.
Capacity Development Marketplace (to enable meeting of demand
and supply – governments and solution providers)
4.
UNDAF (and other UN strategic partnership frameworks)
5.
United Nations Plan of Action on Disaster Risk Reduction for
Resilience(UNPoA)
6.
Sendai Framework Monitor System
7.
Any other suggestions?

Section 5: Anchors for Effective Capacity Development for DRR
Consultation participants recommended governments develop comprehensive
capacity development strategies. This will ensure:
•
•

Increased awareness of the Sendai Framework and associated capacity
development activities
Increased engagement of relevant stakeholders in the process

•
•
•

Coordinate disparate programmes and activities
Reduce or eliminate overlaps and gaps
Provide a platform for information sharing and communication

•
•

Establish common capacity development principles, goals, and objectives
Increased national and local ownership and participant buy-in

•
•
•

Centralize capacity assessment efforts and facilitating the reporting of
outcomes
Promote the building of effective implementation partnerships
Standardize the capacity development process

•
•

Increased access to resources and incentives for action
Provide common indicators for monitoring and evaluation

Next Steps
• Efforts will be made to disseminate the
approach amongst SDG, climate groups and
networks.
• Science and Technical Advisory Group (STAG)
supporting the development of standards and
accreditation will be explored.
• Consultation at all regional platforms.
• Launch at GP 2019

The document is online at:
https://www.preventionweb.net/drrframework/sendaiframework/capacitydevelopment
Thank you

Smart Nation & Digital
Government
a digitalisation journey
Government TechnologyAgency
2018

1

2

3

4

5

Virtual Singapore (VS)
5 things that you should know

6

10/30/18

(1) Singapore’s data-driven identical twin
-Vision: to be the most accurate digital model of the physical city state.

Virtual Singapore
Virtualise, Visualise, Venturise (V3)
3D urban town and models

LoD0
LoD1
Terrain Model Block modelswith
no roofstructures

2D data platforms & info hubs Enrich
the city models semantics and
attributes
LoD3
LoD2
Explicit Roof Detailed architectural
models
Structure

LoD4
InteriorModel
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(2) Its all about semantics, really

2D Representation

3DModels

Enriched 3D Models

*

Maps & Atlases
- Cadastral Information
- Topographic Data

Data Capturing
- Digital Photogrammetry
- Remote Sensing

3D Graphical Models
- Visualization
- Navigation Simulation

3D Semantic Models
- Urban Planning
- Training and Simulation
- Disaster Management

Semantic Information
-Real world
representation
-Hierarchical and
topological relationships
-Thematic properties

Building
BuildingPart

Roof

Wall

Door

Possible representation in CityGML
* Source: “Spatio-semantic coherence in the integration of 3D city models” (Stadler, Kolbe)
8

4

From geometric visualisation to 3D semantics
modelling & analysis

9

(3) Smart Nation data in real time

•
•

Rich data environment is needed for planning
and decisions-making purposes
Examples include:
• Resource management (e.g. mobile
network planning/ sensor network/
energy / transport)
• Disaster management (e.g. floods
monitoring)
• Management of diseases
(e.g. monitoring of infectious diseases)
• Pollution management (e.g. heat/ noise)
• Pre-emptive provision of public services
• Urban planning

Simulating pollution dynamics in urban
environment

10

Simulating flood

Simulating traffic condition

Simulating wind flow &
Urban Heat Island Effects

(4) Best views of the city
Citizens & Residents
of Singapore

Businesses
• Co-Creation
• C-to-C Sharing
• C-to-GEngagement

Government

• Service Delivery
• Policy
• DecisionMaking

• BizAnalytics
• ResourceManagement
& operations
• LocationPlanning

• Modeling & Simulation
• Research & Development
• Innovation

Academic&
Research

11

(5) The sky’s the limit
1. Virtual Experimentation
•Better radio
frequency (RF)
coverage mapping to
facilitate better
planning and
infrastructure design
•Perform signal
penetration loss
predictive analysis

2. Provision of Pre-emptive Services

12

•Understanding and
predicting urban flow and
pollutant dispersion for a
more proactive urban
planning
•Predictive geomodelling e.g. flooding
effect in built-up areas
•Study weather
variations due to climate
change

3. Planning & Decision Making
Cross-domainsModelling
& Simulation
•Integrated analysis and
visualisation on single
M&S platform usingmultisimulation models e.g to
understand micro-climatic
condition of proposed
development

4. Research & Development
-Rich data environment
for researchers to innovate
and develop new
technologies
-New modelling &
simulation apps for various
domains e.g. security and
disaster management,
social behavioral studies
12

https://www.youtube.com/watch?v=y
8cXBSI6o44
https://www.youtube.com/watch?v=U
f6l7Ff4EJw&feature=youtu.be

13

Thank You
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Practitioner-to-Practitioner Forum
on
Strengthening Capacities of Public Administration
in Island States

Leveraging ICT Innovations for Disaster Risk Reduction
in Island States
22 August, 2018

Sara Castro-Hallgren
Programme Expert, UN DESA

The Role of ICT in Disaster Risk Reduction
Prevention

Being able to restore
functions, recover assets
and operations, and build
back better

Recovery

Improving risk information as
basis for investments and
business strategies/operations

Preparedness

Planning and getting
adequately and appropriately
ready to respond to any
disaster eventuality,
in a timely manner

ICT for
DRR
Saving lives, preventing further
damage and losses and meeting
immediate needs during disasters

Response

https://publicadministration.un.org/egovkb/Portals/egovkb/Documents/un/2018-Survey/EGovernment%20Survey%202018_FINAL%20for%20web.pdf

Source: ESCAP--E/ESCAP/CICTSTI(1)/5
2

Digital Government & SDG Implementation

e-voting

“ Leaving No One Behind ”

E-health

E-education

Digital
Government

Monitoring
energy
consumption
Disaster
prevention/mitigation

Employment
portals
3

The UN E-Government Survey Findings on Resilience
The E-Gov Survey presents a systematic assessment of
the use of ICT to transform and reform the public
sector by enhancing efficiency, effectiveness,
transparency, accountability, access to public services
and citizen participation in 193 Countries
The experience of the
UN E-GOV Survey

2018 Theme:
Transformation toward
Sustainable and Resilient
Societies

4

Disasters and Digital Government
Natural disasters constrain governments in achieving the 2030 Agenda
SIDS, are particularly susceptible to natural disasters.
Between 2000 and 2016, the Pacific sub-region experienced 225 natural disasters, causing 1,752
fatalities, affecting 4.7 million people, and generating nearly USD 50 billion worth of damages.
Since 2000, SIDS have lost over 1 % GDP

ICT-enabled
technologies are
increasingly being
used to design and
deliver innovative
public services

https://w w w .unescap.org/sites/default/files/publications/0_Disaster% 20Repo
rt%202017%20High%20res.pdf
https://publicadm inistration.un.org/egovkb/Portals/egovkb/Docum ents/un/
2018-Survey/E-G overnm ent% 20Survey% 202018_FINAL% 20for% 20w eb.pdf
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Digital Government and Frontier Technologies

Digital and Frontier
technologies help:

Since disaster are
trans-boundary:
§

Inter regional and global data sharing
and coordination is crucial

providing government services

§

Partnerships (South-South, & PPPs)

disaster response and recovery are
fast and efficient, build resilience

§

Need to build capacities

§

Share experiences/Ideas

§

Anticipate and respond to disasters

§
§

ICTs are also crucial in improving
access of government services
to isolated communities within SIDS.
Providing services to the poorest
and vulnerable groups such as
women, children, disabled,
poorest and marginalized groups

6

Disasters and Digital Government
Island State, LLDCs, Pacific Countries are;
§ Constrained by disasters
§ Inadequate coping mechanism
§ Multiple hazards

Being able to predict disasters in
real time helps in mitigations
This requires;
real time data and information, for
precision

Therefore emphasis on
§
§
§
§
§
§

§

§
§
§

Political will
Mind-set and behavioral change
Influence of religion and culture
Role of faith based organizations
Trust in government
Role and coordination between
and with outside and
international organizations
Need to empower women
especially through ICT
e.g. E-Literacy
Multi-stakeholder engagement
Participation and inclusion
Disaggregated data

Digital Government and Frontier Technologies
Digital Government promotes

Digital Government Improves

Accountability,

§

Public service,

Effectiveness,

§

citizen engagement,

§

Inclusiveness,

§

strengthen resilience and sustainability

§

Transparency,

§

helps localize the SDGs

§

Trustworthy public service with

§
§

people-centric outcomes

ICT offers government an
unprecedented opportunity to
achieve the SDGs

8

Frontier Technologies for DRR

Open
Government Data

Artificial
Intelligence

Geographic
Information
System

Blockchain

https://publicadm inistration.un.org/egovkb/Portals/egovkb/Docum ents/un/2018-Survey/EGovernm ent% 20Survey% 202018_FINAL% 20for% 20w eb.pdf

Unmanned
Aerial Vehicle

9

Frontier Technologies for DRR
Open Government Data (OGD)
Government information which is proactively disclosed
and made available online for everyone’s access, reuse
and redistribution without restriction

Two main elements of OGD:
• Government data: any data and
information produced or commissioned by
public bodies.

• Open data: data that can be freely used, reused and distributed by anyone, only subject
to (at the most) the requirement that users
attribute the data and that they make their
work available to be shared as well.

10

Frontier Technologies for DRR
Artificial Intelligence (AI)
Artificial Intelligence refers to “a set of computer science techniques that enable
systems to perform tasks normally requiring human intelligence, such as visual
perception, speech recognition, decision-making and language translation”.
Includes, (IoT), fixed, broadband, cloud computing, and big data.

AI prediction of Typhoon Impacts in Philippines

https://progrss.com/connectivity/20161202/artificial-intelligence-disaster-philippines/attachment/priority-index-disaster-artificial-intelligence/
https://www.google.co.kr/search?biw=1024&bih=662&tbm=isch&sa=1&ei=0J1rW73zF82g-Qbmxo4CA&q=AI&oq=AI&gs_l=img.3...2887.5841.0.6622.0.0.0.0.0.0.0.0..0.0....0...1c.1.64.img..0.0.0....0.v8y5ueugh7E
https://publicadministration.un.org/egovkb/Portals/egovkb/Documents/un/2018-Survey/E-Government%20Survey%202018_FINAL%20for%20web.pdf
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Artificial Intelligence (AI) continued

Case: Qatar’s Artificial Intelligence for Disaster Response (AIDR)37
§ A free and open source software that automatically collects and
classifies social media feeds including tweets that are posted during
humanitarian crises.
§ AIDR maximises the use of machine intelligence and assists in making
sense of significant amounts of data, video, images and texts on social
media whenever disaster strikes.
§ Once the collection starts and tweets begin to gather, different
keywords and hashtags are created, such as #Medical Needs or
#Shelter. The AIDR team works closely with United Nations Office for the
Coordination of Humanitarian Affairs (UNOCHA), International
Committee of the Red Cross (ICRC) and other organizations in carrying
out the deployment of AIDR

https://progrss.com/connectivity/20161202/artificial-intelligence-disaster-philippines/attachment/priority-index-disaster-artificial-intelligence/
https://www.google.co.kr/search?biw=1024&bih=662&tbm=isch&sa=1&ei=0J1rW73zF82g-Qbmxo4CA&q=AI&oq=AI&gs_l=img.3...2887.5841.0.6622.0.0.0.0.0.0.0.0..0.0....0...1c.1.64.img..0.0.0....0.v8y5ueugh7E
https://publicadministration.un.org/egovkb/Portals/egovkb/Documents/un/2018-Survey/E-Government%20Survey%202018_FINAL%20for%20web.pdf
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Frontier Technologies for DRR
Big Data and Analytics
§ Governments provide a large variety of programs and services, which both
produce and require massive amounts of data, often unstructured and
increasingly in real-time.
§ Big data analytics can improve efficiency and effectiveness across the broad
range of government responsibilities, by improving existing processes and
operations and enabling completely new ones.
§ Numerous sources of data not just from specialized sensors, but also human
activity data such as data from mobile phone operators, as well as
online/social media activity such as Twitter, can provide timely information of
relevance to disaster recovery as well as DRR.

13

Big Data continued
Big Data+IoT Case: Indonesia “PetaBencana.id”
§ A tool that combines data from hydraulic sensors with citizen reports over social
media and civic applications, including via Twitter, to produce real-time flood
maps in Jakarta
§ In 2016, the project’s Twitter feed for Jakarta (@PetaJkt) had more than 50 000
followers and received nearly 10 000 tweets providing flood information to the
platform
§ The Jakarta branch of the National Disaster
Management Agency (Badan Nasional
Penanggulangan Bencana – BNPB) partners with
academia – the project is led by the Urban Risk
Lab at MIT – the non-governmental organisation
(NGO) PetaBencana.id

http://www.oecd.org/gov/innovative-government/embracing-innovation-in-government-indonesia.pdf
https://www.google.co.kr/search?q=PetaBencana.id&hl=en&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjiz4PM uvTcAhVM ObwKHX11DiA
Q_AUICygC&biw=1128&bih=635#imgrc=t-PW _b5W xFEaGM :
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Frontier Technologies for DRR
Blockchain for DRR
The blockchain is a digital ledger of
transactions that is distributed, verified
and monitored by multiple sources
simultaneously. Traditionally, ledgers
have enabled and facilitated vital
functions, with the help of trusted third
parties such as financial institutions and
governments. These include: ensuring
us of who owns what; validating
transactions; or verifying that a given
piece of information is true”.

https://www.gnucoop.com/blockchains-fighting-poverty/
15

Frontier Technologies for DRR
UAV(Drone) Technology
§ mainly in the response and recovery phase.
§ Their aerial view imagery provides insights on the extent of the
damage and, when outfitted with thermal imaging cameras, can
help identify bodies trapped under debris.
§ Drones provide a way of assessing the situation on the ground
relatively fast – time to respond is a critical factor in the aftermath
of a disaster.
§ Satellite imagery is costly and typically comes with data-sharing
restrictions.
§ UAVs however, are a more cost effective solution that can be
launched by individuals or by affected communities.
§ They can, therefore, be used as a tool for disaster preparedness
and make communities more resilient.
http://www.jobs4drones.com/drone-disaster-relief/

https://dronelife.com /2015/07/28/how -drones-can-help-m ake-the-w orld-a-better-place/

https://w w w .google.co.kr/search?biw =1024&bih=662&tbm =isch&sa=1&ei=E8hrW 5SzKIm z8Q X58quQ DQ &q=drone+for+relief&oq=drone+for+
relief&gs_l=im g.3...60487.67410.0.69341.0.0.0.0.0.0.0.0..0.0....0...1c.1.64.im g..0.0.0....0.u9RNqtM 08Dw #im grc=JPNDzG oM TzlDC M :
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Frontier Technologies for DRR
Geographic Information System (GIS)
§

GIS is a vital application for transforming images generated through remote sensing to an
information system that can be used to produce interactive maps, conduct spatial analyses,
present results in a variety of ways, and manage the data.

§

The use of GIS and remote sensing have allowed a more comprehensive mapping of
disaster risks to better support decision-making and improve coordination among agencies.

§

For mitigation, GIS can be used to identify high risk areas and prioritize them for mitigation
activities.

§

For preparedness, GIS can be used to identify evacuation routes, shelters outside the hazard
zone, and resources available (people, equipment, supplies) in the area and its vicinity that
can be mobilized in the event of a disaster.

§

For response, GIS is useful in prioritizing areas for search and rescue, and planning the route
for evacuation, delivery of relief supplies and medical assistance. In recovery, GIS can be
used to plan reconstruction.

§

Some of the challenges of using GIS include the lack of trained personnel; difficulties in
exchanging data between different systems; and the quality and detail of the data required
by GIS analysis.

https://www.preventionweb.net/files/14338_14338ICTDCaseStudy21.pdf
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Climate change & Disaster Preparedness:
The Philippines Case: Project Noah
Project NOAH
(Nationwide Operational Assessment of Hazards)
§ Department of Science and Technology(DOST) in 2012.
§ It is a disaster risk reduction and management tool works to
raise Filipinos' awareness of natural hazards.
§ The goal is to provide high-resolution flood hazard maps of 18
major river basins in Philippines.
§ Advanced disaster science research + assessment of hazards.
§ Results are developed into accessible tools that are relevant
for local government units, community leaders, policy makers,
planners, and families to prevent and mitigate disasters.

https://www.unisdr.org/archive/29954
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The Philippines Case: Project Noah (cont.)

§ Timely storm surge advisories
in affected localities
§ Local-barangay hazard
maps
§ Apps and tools that make
disaster preparation easier

UNISDR: "This time last year over 1,400 people
died on Mindanao in a similar event but this
time big improvements in the early warning
systems have saved many lives. More than
167,000 people have been evacuated to
shelters."
Typhoon Bopha in 2012

https://www.rappler.com/newsbreak/iq/159975-project-noah-contribute-phdisaster-management
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Disaster Preparedness:
Sensor Detection for Early Warning: Sahana
§ Sri Lanka Disaster Management Initiative, Sahana,
§ Created in aftermath of the 2004 tsunami
§ Sahana is used to help track families and coordinate work among relief
organizations. Deployed in over 25 countries

§ Sahana is a free open-source software, consisting of a series of
integrated web-based disaster management applications.
§ It automatically collates, aggregates, and calculates data, and provides situation
and needs assessment in real-time.
§ Sahana fills a unique niche in the toolkit of emergency and disaster response

§ Sahana EDEN is the world's most popular open-source information
management system for disaster and humanitarian aid management.
With over 20 modules, it can support all phases of emergency cycle.

wiki: http://eden.sahanafoundation.org
Mailing List: http://groups.google.com/group/sahana-eden

https://sahanafoundation.org/
21

Sensor Detection for Early Warning: #PreventionPays

https://www.unescap.org/sites/default/files/2015_Year%20in%20Review_final_PDF_1.pdf
https://www.abu.org.my/Latest_News-@Indonesia_includes_Early_Warning_System_in_its_DVB-T2_Rollout.aspx

UNESCAP
Disasters in Asia and the Pacific:
2015 Year in Review
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“there is no ubiquitous approach to
enhancing technology transfer – the
suite of measures for addressing
barriers, and facilitating successful
technology transfer, is typically
community specific”

-- UN, 2012

UNW-DPC Capacity Development
Aspects – Water in the Green
Economy, 2012
23

Barriers to technology transfer/adoption
§
§
§
§
§
§

Laws and Regulations inc. customs
ENFORCEMENT
Lack of Partnerships
Terrain and climate
Difficulties in exchanging data between different systems
Insufficient training and accessibility, as well as e-illiteracy

Let’s Explore!

https://publicadministration.un.org/egovkb/Portals/egovkb/Documents/un/2018-Survey/E-Government%20Survey%202018_FINAL%20for%20web.pdf
https://www.preventionweb.net/files/47520_ictfordisasterriskmanagement.pdf
https://www.google.co.kr/search?hl=en&tbm=isch&sa=1&ei=X_B2W9uVFdmCQaskruIAQ&q=law+and+regulation+&oq=law+and+regulation+&gs_l=img.3...6424.6801.0.7023.0.0.0.0.0.0.0.0..0.0....0...1c.1.64.img..0.0.0....0.faXJ1ng4tdo#imgrc=0MjKlfSZLL7DeM:
https://www.google.co.kr/search?hl=en&tbm=isch&sa=1&ei=Z_B2W6OtDpKkQbIgaCYBw&q=data+exchange+icon&oq=data+exchange+icon&gs_l=img.3...18353.39842.0.40082.0.0.0.0.0.0.0.0..0.0....0...1c.1.64.img..0.0.0....0.8C8Wp7X80a8#imgrc=9Ls13cJlvnu8eM:
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6.2 Exercise – Risk Informed Tech Trx in Practice
1. Working Groups – Think of the best technologies?
2. Choose a Technology you would like to use to stren
gthen Disaster Risk Reduction *DRR and Resilience
3. Identify the Challenges, Risks, Solutions by going
through the Checklist
4. Present your technology transfer How to Scenario
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ICT Innovations for Disaster Risk
Management
Tonga Case Study
Presentation by
Ms. Moana Fakava-Kioa
Senior Assistant Secretary
National Emergency Management Office (NEMO)
Ministry of Meteorology Energy Information, Disaster Management, Environment,
Climate Change, Communication (MEIDECC)

Contents
I.

Why is ICT useful for DRR in Tonga?

II.

What innovative technologies are we using?

III.

What challenges do we face in implementing ICT for DRR?

IV.

Way Forward and opportunities

I. Why is ICT useful for DRR in Tonga?
ICT can be a powerful tool for DRR
In Tonga, we use ICT to map the damage and assess vulnerabilities in our more remote
islands. This way, through ICT we can better:
•
•
•
•
•

Respond to areas affected by disaster to “build back better”
Collect data to mitigate the effect of future disasters – eg
Preparedness and ability to strengthen state of readiness
Accurate Risk estimation
Fast action during disasters

II. What innovative technologies are we using?
Measures undertaken to date include:
• Geo portal
• Utilizing UAV/drone for risk/damage assessment
• Kobo tools for post-disaster rapid assessment
• Lidar survey for tsunami inundation mapping (for main island of Tongatapu)
In progress:
• Implementing Nationwide Early Warning Systems (installation of sirens for multihazard warnings)
• Upgrading the only national radio for broadcasting and utilizing it to alert or send
out warnings

Example: Drones or Unmanned Aerial Vehicles (UAV)
The data generated from UAVs can be used to inform disaster risk
management decisions such as:
• evacuation, flood, tsunami and storm surge
modelling
• urban planning
Altitude vs. Area
• mapping and surveying
• post-disaster damage
reconnaissance

Drones/UAVs
Purpose:
• Collecting accurate, real-time information
for monitoring
• Feed data on damage sustained into earlywarning systems (short-term) and policy
plans (long-term)

NEMO GEOPORTAL

https://www.unescap.org/sites/default/files/Tonga-NEMO.pdf

III. What challenges do we face in implementing ICT for DRR?
•
•
•
•
•
•

Financing
UAV creates large datasets – need computing power and skills
Need large data storage
Transferring technologies – need fast internet connection to
transmit data, especially from outer islands
Converting data to information
Inter-ministries coordination of ICT, information and data
management

IV. Way Forward and Opportunities
•
•
•
•

Sustainable access to data i.e availability and timeliness
Capacity building for interpretation of data
End-user communication and dissemination
Mechanism in place for line ministries to:
• Share and use data and information
• Build and manage ICT for overall disaster
management

Thank you

Session 6.2: Transformation towards a Sustainable and Resilient
Society – Implementing ICT Innovations in Practice
Working Groups Exercise on Risk Informed Tech Transfer in Practice
1. Split into Working Groups – Think of the best technologies you would like to transfer
2. Choose a Technology to strengthen Disaster Risk Reduction *DRR and Resilience
3. Identify the Challenges, Risks, Solutions by going through the Checklist below
4. Present your technology transfer How to Scenario

Background: Technology Transfer Framework

(UNEP-UNITAR, 2012)

1. Context: Recipients and users choose a socially acceptable, environmentally sound, and economically
viable technology that is compatible with the national sustainable development agenda, local needs,
culture and capacities.
2. Challenges: Barriers to successful technology transfers are context-specific, but can generally include
shortfalls in technology creation, innovation and sourcing, underdeveloped enabling environments and
lack of verified information. Small and medium enterprises are affected.
3. Choice: Decision-support tools that facilitate informed choice and provide several technology
alternatives that characterize environmental and economic performance and potential social impact.
4. Certainty: Removing barriers and decreasing risks for key stakeholders and reducing uncertainties that
may affect investment. Certainty is increased by ensuring macroeconomic policies maximize potential
for technology transfer and protect property rights.
5. Communication: Effective two-way communication and cooperation between key stakeholders is
essential. It allows synergizing contributions made by diverse players (from formal and informal
networks) to the processes of technology transfer.
6. Capacity: Key players, within the public and private sectors and in civil society, must possess adequate
skills to perform tasks assigned to them. Innovation must be encouraged and markets must support
new technologies. Legal systems must also be strengthened and enforcement.
7. Commitment: Commit to overcoming challenges and furthering capacity for technology transfer.
Monitor and evaluate policies that affect the enabling environment, and develop a strategic framework
to promote the adoption and use of technologies for resilience.
8. Collateral: Assets required for financing the actual technology transfer process, including acquisition
of technologies, to ensure long-term local market viability, access and overall sustainability of the
technology.

Background: Checklist for Future Technology Transfer Projects
Checklist Item

Checklist Output

1. Is available financing ensured for the
entire process from beginning to end?

• Final agreed budget between project partners (including national
and local government and community stakeholders)
• Disbursement schedule for delivery of funds is set

2. Have the needs assessments and
feasibility studies been performed on
the national and local government’s
key stakeholders’ institutional
capacities and the technology’s target
audience?

• Results of needs assessment and feasibility study from community
• Decision tree assessing next steps for the potential technology
transfer project

3. Is there a formal partnership with a
private sector partner (provider of the
technology) committed to a process of
cooperation, technical assistance and
long-term transfer of technology to the
developing country community and
with a national partner manufacturer
or distributor?

• Private sector partner has undergone due diligence and been
selected by project partners as ideal provider of the technology
needed
• Private sector partner formally commits to the process (long-term)
• Private sector partner and project partners identify potential
national manufacturers or distribution partners to ensure
sustainable access to the technology for replication and servicing

4. Have the national and local
government leadership + staff
expressed formal commitment to the
project long-term?

• Confirmed agreement with national government and mayor or
local government leadership and key staff
• Leadership is publicly and substantively involved during key points
of process

5. Has the interest/cooperation from
community stakeholders and the
ultimate beneficiaries/end-users been
confirmed?

• Number of and results from meetings with community stakeholder
and local leaders
• Number of and results from community awareness-raising
sessions, sensitization meetings with the targeted end-users

6. a) Has the city developed a project
team to lead the project
implementation from beginning to end
and has this project team’s skill set
been assessed?

• Composition of project team (technical capabilities, skill sets
assessments)
• Contingency team set in place
• Commitments confirmed and project team validated by national
and local government leadership and project partners

6. b) Does the project team include
contingency members, understudies or
alternatives in case of dropouts?

7. Has there been an overall workplan
and timeline developed and agreed
upon by project partners?

• Workplan is shared among project partners
• Workplan schedule of deliverables is monitored with intermediate
evaluations

8. Is there a plan in place to train and
address knowledge gaps among the
target audience throughout the
process?

• Partners participate in opportunities for communicating promoting
project’s ongoing results (e.g., international conferences, seminars,
online media, etc.)
• A final external evaluation has been completed and shared
• City’s project team, including technical staff, has participated in a
knowledge gap analysis and results are shared
• Complementary trainings are held and knowledge acquired by
participants is assessed and results are shared

9. Is there a transport and delivery plan
in place for the technology, from point
of origin to point of delivery?
10. Has there been a thorough review
of customs and tax procedures for the
importation of new technologies and
products from a national and local
government perspective?

• Plan is shared, especially with expert stakeholders to avoid
potential transport-related delays, and transport is monitored

11. Is there a disaster risk management
and contingency plan in place to ensure
sustainability of the project in case of
common natural disasters?

• Project plan is linked within city’s disaster risk management plan
• Project workplan integrates risk of natural disasters into planning
prior to start of project to mitigate risk and project delay

12. Are there constant communication
channels and progress updates to/from
project partners and beneficiaries?

• Progress reports shared and monitored by project partners
according to an agreed schedule and workplan

• Excerpts noted from customs/fiscal regulations regarding
importation of technology
• Confirmation from customs authorities obtained or contacts
developed to assist in expediting the process within tax authorities

Working Group: How to Scenario for Technology
________________________________________
Please describe your scenario below.

Strengthening Capacities of
Public Administration in Island
States
SESSION 9 – Applied Learning on Climate Finance to strengthen knowledge of
government finance, readiness, and lessons learned in navigating financing
mechanisms
Learning from the Pacific Climate Change Finance Assessment Framework
Presenter – Teea Tira
24th August, 2018

Pacific Climate Change Finance Assessment Framework
The PCCFAF was developed and published in 2013 as a response to the
need to improve the region’s access to global climate change funds to
address climate change in a way that is commensurate with the specific
needs of FICs.
It provides a framework for the assessment of a country’s ability to
access and effectively manage climate change and disaster risk finance.
Building on existing global and regional methodologies and tools, the
PCCFAF was tailored to the unique circumstance of the Pacific and
provides guidance for assessment across seven interrelated dimensions

§
PCCFAF: A tool to build country
readiness to access & manage CCF

§

PCCFAF applied in Nauru (2013), RMI (2014), Tonga
(2015), Solomon Islands (2016), Palau (2017) & Vanuatu
(2017) and Kiribati (2018). Complements CPEIR in
Samoa (2012), Vanuatu (2013), and Fiji (2014).
Joint Missions and Work Plan - USAID/SPC ISACC,
DFAT/GIZ CFRP, USAID Climate Ready, UNDP & PIFS to
undertake country assessments and implement
selected recommendations related to:
1. Funding Sources
2. Policies and Plans
3. Institutions
4. Public Financial Management and Expenditure
5. Human Capacity
6. Development Effectiveness
7. Gender & Social Inclusion

Seven inter-related pillars of the PCCFAF
the funding sources analysis presents a comprehensive understanding of the climate change and disaster risk finance landscape and provides countries with an
overview of the scope of support that is available from the range of global, bilateral and regional funding sources and ultimately helps them to determine their
eligibility to access these funds;

Policies and plans assesses the combination of policies and plans that are in place to guide the implementation of climate change and disaster risk
management programs. It considers the facilitative strength of the existing policy environment, and processes for the formulation, review and
implementation of those policies and plans

the institutional analysis evaluates the roles and responsibilities of institutions and organisations, coordination mechanisms and social norms that enable
progression towards a country’s climate change goals. It considers elements such as organisational structure and processes; political, cultural and legal
frameworks; coordination and collaboration internally amongst the government machinery and with external stakeholders; and infrastructure

the PFM and expenditure analysis considers the strength of a country’s PFM system and the degree to which fiscal policy is sustainable, whether expenditure is
producing the desired impacts intended in policy directions; and whether there is effective and efficient service delivery

Seven inter-related pillars of the PCCFAF
the human capacity analysis assesses the capability of individuals to implement and manage a country’s climate change and disaster
resilience programs and projects; attitudes, knowledge, behaviour and actions; and how a country cultivates awareness,
understanding and skills of its human resource

the development effectiveness analysis examines the linkages between climate change and broader development effectiveness
efforts. In line with globally accepted principles of development effectiveness, it considers issues such as ownership, leadership,
alignment, harmonisation, managing for results and mutual accountability

the gender and social inclusion pillar has recently been added to the PCCFAF, recognising that an assessment of a country’s approach
to climate change and disaster risk reduction must consider the socio–economic context and corresponding socio-economic factors
that influence response to climate change. Most of the multilateral and bilateral climate funds have gender policies and environment
and social safeguards that countries will need to address. Considerations of gender equality, youth involvement, inclusion of persons
with disabilities, marginal groups, communities and children, all should shape responses to climate change

Climate Finance: Accessibility by PICs (1)
•

Over 2010 – 2014, a total of ~US$645m was allocated to the 14 PICs as international climate finance (Atteridge and Canales, 2017 – SEI
Report).

•

Comprehensive national climate finance assessments completed for 10 PICs (PCCFAF and CPEIR) show increased quantities of climate finance
being accessed, but significant portion outside of country systems. PICs undertaken PFM reforms to manage resources.

•

Mostly from bilateral sources (54%) & largely project-based.

Committed amounts in US$m over 2010-2014 (Source: SEI Report 2017)

Climate Finance: Accessibility to GCF
Between Nov 2015 and present, ~US$251m was approved for projects in 7 PICs. Two additional projects are considered
this week at the 18th GCF Board meeting.
Country

Project focus

GCF funding

Accredited Entity

Fiji

Water Supply & Sanitation

USD31m grant

ADB

Tuvalu

Coastal Protection

USD36m grant

UNDP

Samoa

Flood Management

USD57.7m grant

UNDP

Vanuatu

Climate Info Services

USD23m grant

SPREP

Cook Islands

Renewable Energy

USD17m grant

ADB

Solomon Islands

Tina River Hydropower

USD86m (70m loan & 16m
grant)

World Bank

PNG (part of global
multi-country)

Energy generation & access

USD250m equity (global) &
USD15m grant (global)

EIB

RMI

PREP Phase II - Resilience

USD25m grant

World Bank

Nauru

Climate Resilient Port

USD26.91m grant

ADB

FSM, Cook Islands, Vanuatu, Nauru, Kiribati, Palau, Niue have had readiness grants approved from GCF. Fiji accessed
readiness grant from the German Government.

• Disaster risk finance (particularly in the
response phase):
• Tonga (after TC Gita):
- USD6 million - ADB’s Disaster Resilience
Program
- USD1 million – ADB’s Asia Pacific Disaster
Response Fund
- USD3.5 million - Pacific Catastrophe Risk
Insurance Company (PCRIC)

Pacific Catastrophe Risk
Assessment & Financing
Initiative (PCRAFI)

• To manage disasters and provide emergency response, PICs
have few options to raise quick liquidity for emergency
response and maintenance of essential government
services.
• In 2015 at the Forum Economic Ministers’ Meeting
(FEMM), the Ministers of Finance made a collective
decision to create the PCRAFI Facility, demonstrating their
commitment to manage climate and disaster risk finance at
the regional level.
• Pacific Catastrophe Risk Assessment and Financing
Initiative (PCRAFI) Insurance Program was designed to
build the financial resilience of PICs against natural
disasters.
• Two separate legal entities, the Pacific Catastrophe Risk
Insurance Foundation (PCRIF) and the Pacific Catastrophe
Risk Insurance Company (PCRIC) were established to create
the PCRAFI Facility by legal statute in the Cook Islands on
June 10, 2016 – currently supports Cook Islands, Tonga,
Vanuatu, RMI and Samoa

Gaps in access…
ü There is a need to increase the range and variety of disaster risk finance products available to
countries;
ü Are we accessing our fair share? Cost of implementing conditional NDC’s > than funding that has
been accessed;

ü Gap in the suite of risk financing products available for Forum Island Countries to build better, build
back better and/or prepare to absorb the ongoing and future threats from climate change and
natural hazards disaster risk

Funding Initiatives in the region
• Funding modalities which promote high levels of country ownership
and control:
üTuvalu Climate Change and Disaster Survival Fund
üTonga Climate Change Fund
üVanuatu National Green Energy Fund
• Funding instruments that go beyond the normal insurance covers:
üPacific Islands Climate Change Insurance Facility (currently under
development)

Key Lessons Learnt
1.

The region is accessing climate finance (mainly adaptation and through project modalities)
Ø
Ø
Ø
Ø

2.

But not adequate to fully implement PIC NDCs (e.g. Nauru – USD50m, Fiji – USD500m, Vanuatu – USD400m, Solomon Islands –
USD200m).
A significant portion is not tracked or reported (average 50-60% fall outside of national budgets in a number of PICs).
5-8% of climate expenditure from domestic resources.
Need to develop absorptive capacity to implement large-scale projects (e.g. GCF).

Accessing international climate finance still complicated and expensive
Ø
Ø

Limited technical capacity in PICs to engage with the global climate finance architecture and reporting requirements.
Project development and NIE accreditation process are costly & time-consuming.

3. Most global climate funds are not directly accessible to NGOs/CSOs and Territories – impacts/outcomes
of funds accessed are unclear.
4. Private sector engagement is limited – understanding is also limited.

Possible options to mitigate the issues
1.

Remain flexible with options (budget support, project, TA support, programmatic approach, national
climate funds, NIE) and financial instruments (grants, concessional loans, equity).

2.

Building and supplementing capacity must remain a priority for PICs and partners.

3.

Continuing to implement PFM reforms will not only enable fast access to climate finance, but benefit
broader development goals and engagement.

4.

While pursuing NIE accreditation, PICs should actively use existing accredited entities to access GCF
and AF resources – important to choose the right AE. NIE accreditation is not a guarantee to
accessing more climate finance.

5.

Forge Public-Private sector partnerships.

Thank You !

FINANCE FOR BUILDING RESILIENCE OF
ISLANDS IN THE SOUTH WESTERN INDIAN
OCEAN
Gina BONNE
Chargée de Mission
Colombo , Sri Lanka 20-24 August 2018

The Indian Ocean Commission
Created in 1982 (Port-Louis Declaration)
Institutionalised in 1984 (Victoria Agreement)

Role as a regional organisation
Facilitator
• Promote
dialogues
• Advocacy
regional and
international
fora
• Resource
mobilisation

Subsidiarity

Promote
collaboration

• Specific
thematic areas
• Complement
national
efforts

• Shared values
• Generate ideas
• Long term
solutions

SOURCE OF FINANCE
CONTRIBUTION
FROM MEMBER
STATES

EXTERNAL
PARTNERS

• OFFICE RUNNING COST
• SALARIES
• HIGHLEVEL OFFICERS
AND COUNCIL OF
MINISTERS MEETING
(MFA)

• SPECIFIC ACTIVITIES
• DEVELOPMENT
PROGRAMMES

MAIN FINANCIAL PARTNERS
SPECIFIC ACTIONS

PROGRAMMES

UNEP

EUROPEAN UNION (EU)

UNISDR

FRENCH DEVELOPMENT
AGENCY (AFD)

WORLD METEROLOGICAL
ORGANISATION

FRENCH GLOBAL
ENVIRONMENT FUND (FFEM)
WORLD BANK (WB)
AFRICAN DEVELOPMENT
FUND (AFD)
GREEN CLIMATE
FUND(GCF)

MOBILISATION OF EXTERNAL FUNDS
• MEMBER STATES AGREE ON THE SUBJECT - eg. DRR
• AGREEMENT ON THE FUNDING MECHANISM
MANDATE
eg . GRANT, LOAN, CO- FINANCING ETC…

• CONSULTATION WITH COUNTRIES
FORMULATIO • CONSULTATION WITH FUNDING AGENCY
N

• BY MEMBER STATES
• ACCEPTANCE BY FUNDING AGENCY
APPROVAL • SIGNING OF THE FINANCING AGREEMENT /CONTRACT

CHALLENGES
Ø ACCESS
• Understanding the mechanism
•

loan, grant (type of grant) etc….

• The requirements and pre-conditions
•
•
•

Endorsement letter by countries/partner
organisation
Is co financing required, type and understanding
of the co-finance? Who can co-finance?
Who should sign the endorsement letter ?

• Quality of the project proposal
•

Log frame and the financial proposal(budget )

CHALLENGES
Ø Management of funds
• Internal capacity of the organisation
•

Human resource, internal control system,
procurement plan, segregation of duties,
traceability , transparency, accountability,
monitoring and evaluation.

• Implementation modality
•
•

Understanding the procurement procedures
Preparation of work program

• Reporting, Monitoring and evaluation

Example: Access to Green Climate Fund
Ø Background
Ø Climate Resilience Island Partnership (CRIP)
Interregional initiative, South- South
Cooperation
Ø MoU signed at Rio+20 between SPREP, CCCCC
and IOC with support from the COMSEC.

Ø CRIP Action Plan
Ø Climate Modelling
Ø Climate Finance (lessons learnt SPREP & 5Cs)
Ø Climate information portal

Example: Access to Green Climate Fund
Ø Application for accreditation
Ø Support letter from two countries (Mauritius and
Seychelles)
Ø MoU signed at Rio+20 between SPREP, CCCCC
and IOC with support from the COMSEC.

Ø Online registration
Ø Select category for accreditation
Ø Legal documents
Ø Procurement manual,
Ø financial regulation etc…

Example: Access to Green Climate Fund
Ø Request for a readiness support programme
Ø Submission through the Seychelles NDEntity
2016
Ø Approved in 2017
Ø Implementation by IOC started in 2018 using IOC
procurement procedure (2yrs)
Ø Provision to support IOC countries in their
accreditation process
Ø Expecting a full accreditation of IOC by 2020
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Climate Finance Access
Ranga Pallawala
CEO/Janathakshan GTE Ltd.
National Climate Change Expert Committee

Outline
• Climate Change Scenario
• NAPs & NDCs in Sri Lanka
• Climate Finance – Direct Access
• GCF, GEF & Other Sources
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Climate Change in SL
• Affects Sri Lanka badly
• Socio-Economic-Environment Impacts
• Not Limiting to SDG13 - Cross Cutting across all SDG Goals

Sri Lanka Floods, May 2016 (>300 mm in 3 days)
(96 dead; damage worth USD 570 million )

2016 – Worst drought in 40 years
• First inter-monsoon (March-April) – failed
• South-west monsoon (May-September) – failed
• Second Inter-monsoon (October-November) – failed
• North-east Monsoon (December-February) – failed
• Worst drought in the dry zone since 1973/1974

May 2017
• Heavy rains - reached 500 mm in some areas, and 300 mm
in others within 24 hours
• Worst floods in Sri Lanka since 2003
• 212 deaths and 78 people missing
• Estimated loss USD 478 million

•

Three consecutive cultivating seasons failed (2016 Yala
and Maha; 2017 Yala) – first such experience at least since
independence

• National Ada[potation Plan
• Nationally Determined Contributions

Climate Finance Access (Post 2015)
• GCF –
• Adaptation Project in Dry Zone Cascade System Development (58Mil $)
GEF - Cycle 7 focusing on Central Highland Protection

Direct Access Challenges
Use of MIEs

Complementarity of SDGs and Climate
Change Finance
• ???
• NAP & SDG Analysis
• NDC & SDG Analysis

Thank You

Resilience in
Government Budgeting
Sri Lanka’s Blue Green Budget
Initiative
Shiranthi Rathnayaka
Additional Director General
Department of National Planning
Ministry of National Policies and Economic Affairs
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Past climate change threats/risks
Sri Lanka has experienced a number of climatic threats including Floods, Drought, Landslides, Lightning
Strikes, High winds/cyclones, Tsunami and Human Elephant Conflict (HEC)
No. of People affected by Natural
Disasters 2010-2016

Overview-Natural Disasters from 2010- Sep 2016
1,600,000

No of events

75

No of deaths

794

1,200,000

Average deaths per year

113

1,000,000

No of people affected

7,604,030

800,000

Average affected per year

1,086,290

Economic Damage (US$ Mn)
Economic Damage per year (US$ Mn)
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Past climate change threats/risks contd..
• Annual estimated losses from natural disasters is around US$ 345 Mn and over 13 million people affected during
2005-2015
• Cost incurred for relief is US$ 40 Mn during 2005-2015
• Annual expected losses from natural disasters is equivalent to 0.4% of GDP and 3% of total government
expenditure
• Frequency of occurrence of natural disasters has been increased during last two decades due to human
intervention, environmental degradation, climate change and rapid development activities
• Impact to the economy: Fiscal Risk/Trade deficit (importation bill of fuel & foods)
Sri Lanka: Rainfall and Electricity Cost
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Average electricity cost (Rs/kWh) (RHS)
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Source: Sri Lanka’s way towards climate resilience
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Total rainfall (mm)

2008

Annual aggregated losses for Sri Lanka due to natural disasters

0

Disaster prone Areas

Initiatives for disaster management
• Formulated Disaster Management Act in 2005
• Three institutions were established for DM
ü National Council for Disaster Management (NCDM) chaired by H.E the President
ü Ministry for Disaster Management
ü Disaster Management Centre (DMC)
• Implemented Sri Lanka Comprehensive Disaster Management Programme (SLCDMP) 2014-2018 to
ensure safety of Sri Lanka
• Prepared a Disaster management policy
ü Protection of life of the community, property and environment from disasters
ü Effective use of resources for preparedness
ü Enhancement of public awareness
ü Capacity building
ü Pre-disaster planning

Development Framework
Medium Term Targets
* Per capita income of USD 5,000,
* One million new jobs
* FDI inflows of USD 5 billion
* Doubling exports to USD 20 billion.
* GDP growth of around 5.5%
* Budget deficit of 3.5% of GDP

Public
Investment
Programme
(PIP)
Medium-Term
Development
Plan

Blue
Green
Budget

Vision 2030
Vision 2025
Sri Lanka to
become an uppermiddle income
country
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* One million new jobs
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Public
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(PIP)
Medium-Term
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become an uppermiddle income
country
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An Element of a Long Term
Strategy

Blue - Green Economy

Enterprise Sri Lanka

Focusing at generating and
environmentally sustainable
economic growth by utilizing
much underutilized Ocean
resources and thereby facilitating
the diversification of the economy
with the adoption of new and
sustainable technologies specially
in agriculture, manufacturing and
fisheries in order to reduce
environment risk and ecological
imbalances.

The goal of the Government is to
rebuild the ‘paradise of
entrepreneurs’ capitalizing on the
inherited skills of the Sri Lankans.
Towards this goal it is imperative
that all Sri Lankans, not only the
private sector, become
stakeholders of this initiative.

Exports, Tourism and FDI

Social Infrastructure

Social Security and Welfare

Exporters would be incentivized
by introducing an export market
support program and also by
upgrading the Standards
Institution to international level.
There would be incentives for the
agriculture sector. Tourism is
another sector that has been given
prominence in the budget.

The government is keen to
improve education, health and
vocational education in order to
improve quality which is
considered a more sustainable
strategy to reap better dividends.

There have been quite a number of
proposals concerning social
security aspects.
Ex. insurance scheme
Price reduction in selected
pharmaceutical items

Driving the economy towards
achieving 5.5% GDP growth, per
capita GDP of USD 5,000, one
Million new jobs, USD 5 Billion FDI
inflows and USD 20 Billion
exports.
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Blue Green Budget
Blue – Green Development Strategy
• facilitate the diversification of our economy, adopting new and sustainable technologies especially in agriculture,
fisheries and manufacturing sectors
• reduce environmental risks and ecological imbalances
the import taxes on an electric
car will be reduced by at least
Rs. 1 million

the import tax on the high end
fossil fueled cars will be
increased by almost Rs. 2.5
million.

the import taxes on a diesel
three wheeler will be increased
by around Rs. 50,000

the loan to value ratio for the
electric buses and three
wheelers will be revised to
90/10.

50 electric buses will be
introduced into the SLTB bus
fleet.

Private bus operators will also
be incentivized to go electric.

Incentives to encourage the use
of off-grid solar power

Waste disposal management
initiatives will be continued and
supported

Ground water monitoring will
continue to ensure the purity
and safety of water resources.
10

Blue Green Budget Cont’d……
Blue Economy
Focus on building the institutional framework, harnessing the existing activities while diversifying to
others without compromising its ecological balance.

• A virtual Blue Green- Institute
will be set up as
the Coordinating
Secretariat for
Science,
Technology and
Innovation
(COSTI)

•An Integrated Coastal Zone
Management (ICZM) mechanism
will be developed with the
participation of all stakeholders
•
•
•

•

Initiate a project on Beach
Replenishment from Mount Lavinia
to Ratmalana
Protect the coastal belt from
Negombo to Marawila
Government will invest in 10
lagoons towards cleaning the
lagoons, increasing the carrying
capacity, supporting the existing
livelihoods of fisherman and
Research and Development.
Hotels and other industries that
dispose of their waste into the
lagoons will be assisted to invest in
technology to ensure zero discharge
of waste into the lagoons.

• Manufacturers of
polythene and
plastic products
• Excise duty on nonbio degradable
• Concessionary loan
scheme for
producers that use
biodegradable
material
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Budget Proposals relevant to improving climate resilience
Climate
Resilient
Programme
in River
Banks (Rs.
4,900 Mn

Capacity
development
in
Department
of
Meteorology
(Rs. 200 Mn)
Pavithra
Ganga Project
ensuring zero
disposal of
waste to
waterways
(Rs. 750 Mn)

Total
1. Mitigation
2. Rehabilitation
3. Cash support
4. Insurance
5. Other

Integrated
flood
mitigation
mechanism
(Rs. 24,000
Mn

Kelani basin
flood
mitigation
(Rs. 4,900
Mn)

2017 Actual
Rs bn
% GDP
53.5
0.41
0.4
0.00
34.4
0.26
5.2
0.04
5.5
0.04
8.0
0.06

2018 Budget
Rs bn
% GDP
21.0
0.15
15.2
0.11
0.6
0.00
0.0
0.00
3.5
0.02
1.7
0.01

Note: Around Rs. 55 billion investment for the development of water

Sources:
data
provided by MOF; and IMF staff calculations.
resources
annually

Support
ground water
monitoring
mechanism in
8 districts (Rs.
1,500 Mn)

Advanced and Developing Economies:
Frequency of Weather-Related Natural
Disasters, 2000-17
(Number of occurrences)

30
25

Rural
irrigation
developmen
t (Rs. 2000
Mn)
Establish
Haritha Uyana
in every
Pradeshiya
Sabha as PPP
(Rs. 1,500 Mn

Sri Lanka: Government Spending on Natural Disasters, 2017-18

Weather
indexed
insurance
Scheme (Rs.
3000 Mn)

Rehabilitatio
n of roads
damaged by
floods
(Rs. 4,000
Mn)

Desiltation
of small and
medium
tanks (Rs.
1000 Mn)

Establish “
Nilwala
Eliya”
model park
and mega
zone (Rs.
1,500 Mn)

90 percentile
Median

20

10 percentile

15

Sri Lanka

10
5
0
Drought

Flash flood

Tropical
cyclone

Sources: International Disaster Database (EM-DAT);
and IMF staff calculations.
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Financial and Physical Resilience on Disaster Management
Financial resilience
• Relief fund for DM
• National Natural Disaster Insurance Policy
(excluding drought) in April 2016
• Categories covered:
ü Natural disaster coverage
ü Accidental death coverage of fishermen
ü Emergency relief measures for victims

• Development Policy Loan - Catastrophic Deferred
Drawdown option (CAT-DDO) (US$ 102 Mn)
• Green climate fund (US$ 38 Mn)
• Crop insurance (1% on the profit of the banks and
financial institutions)

• Reforms on social safety nets to improve targeting
and coverage
Physical resilience
• Disaster risk reduction (DRR) is already incorporated in the national development planning process
• Assess vulnerability of infrastructure and fixing vulnerable infrastructure such as irrigation, flood control infrastructure, road and
bridges
• Implemented Climate Resilience Improvement Project (CRIP)
• Creation of river-basin level risk mitigation plan

Allocation Process

14

Challenges
• Sustainability of the Insurance fund in the NITF – operation and
maintenance
• Sovereignty – burden on the government
• Structure of the model – fund Inflow/outflow
• Limitations in the assessment of loss and damage
15

Way Forward
Enhancing resilience to Natural Disasters/ Risk
Management Framework

16

Long run economic strategy
Ø Develop comprehensive disasterrisk financing strategy:
1. Insurance
- Index based agri insurance
scheme
2. Reserve Fund
- Co-financed by third party
insurance and development
financing

Structure of the Reserve

Fiscal
Disaster
Risk
Assessment

Fund

Sri Lanka Government
Disaster Risk Budget Line

Initial Fund Development
Policy Loan

Reserve Fund

Ø Develop a proper data collection
and assessment mechanism
Reinsurance/
Investment in
Capital Market
17

Thank You……
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KINGDOM OF BAHRAIN
National Resilience

NATIONAL COMMITTEE FOR
DISASTER MANAGEMENT (NCDM)
Formed, in 2006 by Ministerial Decision, No 28 dated 28.05.06

Headed by Chief of Public Security
Members from the following Ministries:•Interior
•BDF
•National Guard
•Municipality
•Health
•Elect & Water,
•Works & housing
•Information
•Civil Aviation
•Finance

Strategy of National Resilience
to Identify, Prepare for, Respond to
and Recover from all Risks to the Kingdom.
•

Put in place an effective National Crisis Management Structure.

•

Identification and Training of Staff.

•

Initiate Actions to Develop the Strategy.
o

Develop a National Risk Matrix.

o

Draft a National Disaster Plan.

o

Coordinate the drafting of Contingency Plans.

•

Initiate drafting of Revised Legislation.

•

Coordinate the “Making Safe” of Obvious Existing Priority Risks.

•

Plan and carry out Joint Training.

•

Develop a System of Quality Control and Performance
Management.

INTEGRATED EMERGENCY MANAGEMENT
PROCESS
Anticipate
Assess
Prevent

Continuous

Prepare

Short

Respond

Long
6

Recover

CATEGORIES OF RISK

•

Hazard - National Disaster or Man Made, but
with no malicious or deliberate intent.

Hazard – Risk Assessment

Risk

Likelihood

Impact

Reasonable worst case scenario

Likelihood Assessment

Score

Descriptor

Likelihood
Over 5 Years

Likelihood
Over 5 Years

1

Negligible

> 0.005%

> 1 in 20,000 Chance

2

Rare

> 0.05%

> 1 in 2,000 Chance

3

Unlikely

> 0.5%

> 1 in 200 Chance

4

Possible

> 5%

> 1 in 20 Chance

5

Probable

> 50%

> 1 in 2 Chance

Impact Assessment

1 2 3 4 5

Economic
Environment

Overall Impact

Health
Social
Outrage
Anxiety

BAHRAIN NATIONAL RISK ASSESSMENT - HAZARDS
5
H2, H4, H5,
H9, H34

Impact

4

H15, H18

H25, H30

3

H3, H6, H8,
H12, H13,
H1, H7,
H10, H23, H14, H16,
H11, H26,
H24, H39, H27, H32
H35, H40
H36, H37,
H38

2

H17, H28,
H31, H41

H19, H21,
H29,

H22

H20,

1

2

3

4

1
5

Likelihood
Very High

Risk Rating

“Very High”

“High”

“Medium”

“Low”
12

High

Medium

Low

Action/Activity
Requires Immediate attention to reduce Risk.
Multi Agency Planning, Exercising and Training must be done.
Specific – rather than “Generic” Planning.
Requires Urgent consideration.
Multi Agency Planning, Exercising and Training should be done.
Risk to be continually monitored.
Less significant Risk.
Should be continually monitored.
Generic Plans should be in place.

Risks considered “Unlikely to Occur” and relatively low impact.
Require monitoring in case Risk level rises.

EXTRACT FROM NATIONAL RISK REGISTER
Risk
Category

Risk
Reference
Number

Risk
Description

Outcome
Description

Likelihood

35

Mass
accidents at
sports
grounds
and events

A serious incident
involving crushing
or surging in the
crowd at a sports
stadium - possibly
including some
structural collapse
of barriers or
retaining walls.
This creates the
potential for 100
fatalities and 500
casualties.

3

Mass
accident at
a festival or
open air
mass
gathering

This is likely to
include crowd
surges and crushes
arising from the
uncontrolled
movement of large
numbers of people
at open air
gatherings. Such an
event has the
potential for up to
200 fatalities and
1000 casualties.

2

Impact

Risk
Matrix
Score

Controls
in Place

Risk
Treatment
Required

Lead
Org.

Plans and
regulations
are in place

Review
existing plans
and
regulatory
arrangements

Lead
GOYS

Review
existing plans
and
regulatory
arrangements

Lead
MOI

Mass
Accidents
H

H

36

EC2
H4
EN1
S3
O4
A3
Score
3

EC2
H4
EN1
S3
O4
A3
Score
3

H

Plans are
in place

M

Key
support
MOH
MOINF
MOI
MOW
MOM&A

Key
support
MOH
MOINF
MOM&A
NG

NATIONAL CONTINGENCY STRATEGY STRUCTURE
SUPREME DEFENCE COUNCIL

CABINET

CIVIL DEFENCE COUNCIL

NATIONAL COMMITTEE FOR DISASTER MANAGEMENT

OFFICE OF EXECUTIVE SECRETARIAT TO THE
NATIONAL COMMITTEE FOR DISASTER MANAGEMENT

MINISTRY OF INTERIOR
GENERAL DIRECTORATE OF CIVIL DEFENCE

COORDINATION

COOPERATION

ALL INVOLVED LEAD MINISTRIES, AGENCIES AND
ORGANISATIONS FROM PUBLIC AND PRIVATE SECTORS

EMERGENCY SERVICES

O UTCO M E

“SUCCESS IN ACHIEVING THE THREE STRATEGIC GOALS”

SAFETY, RISK AWARENESS
AND REDUCTION CULTURE

RISK
MANAGEMENT

CRISIS
MANAGEMENT

26
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DRR Financing Mechanisms
National Budget.
Ministry Budget.
New projects.
Insurance.

National Emergency Command Centre (NECC)

Opened in 2003

NATIONAL MAJOR EMERGENCY STRATEGY
Strategic Goal One – Culture
“For the Public and Private Institutions and Citizens of the
Kingdom of Bahrain to develop a Culture of Safety, Risk Awareness
and Risk Reduction through knowledge, innovation and education
all levels.”
Strategic Goal Two – Risk Management
“To develop and strengthen Organizations, Mechanisms and
Capabilities at all levels to ensure the Kingdom’s Risk Awareness,
Risk Reduction and Risk Management Strategies are executed
successfully”.
Strategic Goal Three – Crisis Management
“ To ensure that if a major Crisis occurs which effects the
Wellbeing, Welfare and Wealth of the Nation, that such a Crisis will
be Successfully managed and swiftly recovered from.”

“THANK YOU”

Financing Resilience through
National Budgets and Mechanisms
Financing Climate Change and Disaster Risks
Raatu Aretaake
Senior Economist
NATIONAL ECONOMIC PLANNING OFFICE
MINISTRY OF FINANCE & ECONOMIC DEVELOPMENT
Government of KIRIBATI

Map of Kiribati

National plan and policies linkages to the Budget

Achievements
• Kiribati Road Rehabilitation Project (KRRP) – WB, ADB and
Australia
• Kiribati Aviation Investment Project (KAIP) – WB & Taiwan
• South Tarawa Sanitation Improvement Sector Project
(STSISP) – ADB and Australia
• Kiribati Adaptation Project III – WB

Climate change initiatives
1. Outer Island Infrastructure Development Project - $70m
2. Disaster Fund - $2m ROC Taiwan Annual Grant
3. Water project - $60.2m – GCF Board October 2018 in Bahrain
4. Kiribati Climate Finance Division – to manage GCF, AF, and CIF
5. Climate Finance Assessment - Final report due Sept 18

Challenges
• Geographical isolation
• Capacity constraint
• Financial constraint

Way forward
• Asset Management Systems
• Improve coordination
• Meaningful Partnership
• TEMAIKU LAND AND URBAN DEVELOPMENT PROJECT(video
presentation) https://www.youtube.com/watch?v=EnKIpEnDfCM

Kam rabwa (Thank you)

SESSION 11 – Exploring Trends and Cases of Innovative
Financing Mechanisms in Asia-Pacific
Aug 21-24 Sri Lanka

FIJI GREEN BOND UPDATE
Presentation by Mr. Meleti Bainimarama
Permanent Secretary for Rural Maritime Development, National Disaster
Management and Meteorological Services

How does it Operate
Ø

Target FJD $100,000,000

Ø

Green Bond Instrument (5 year and 13 year bond)

Ø

Issuance Method is by Tender
uCompetitive; and
uNon Competitive

Ø

Payment and Transfer of Green Bonds

Floatation Update for 2017
A total of FJ$100.0 million Green Bonds issued
u
u
u
u

$40m – 1st November 2017 for 5 years & 13 years
tenors (benchmark)
$20m – December 2017– 13 years tenor (reopen)
$20m – April 2018 – 13 years tenor (reopen)
$20m – June 2018 – 13 years tenor (reopen)

Eligible Sectors
Ø

Eligible Projects must fall within the following Eligible Sectors:
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)

Renewable Energy and Energy Efficiency
Resilience to Climate Change for Highly Vulnerable Areas and
Sectors;
Clean and Resilient Transport;
Reducing Pollution and Greenhouse Gas Emissions
Water Efficiency and Wastewater Management
Sustainable Management of Natural Resources
Eco-efficiency.

Utilisation of Green Bond Proceeds
Ø

FJ$60m has been raised:

Ø

Examples of Eligible Green Projects which are in progress include:
• Maintenance of Flood Early Warning System Roads, Footpaths and Footbridges
• Ongoing Rehabilitation and Construction of Schools Damaged by TC Winston
• Building Grant – Resilience School Programme
• Cyclone Rehabilitation – Health Facilities
• Groundwater Assessment and Development (Large and Small islands)
• Sustainable Management of Vulnerable Forests (Rewa Delta Project)
• Drainage Subsidy
• Renewable Energy Development Projects
• Reducing Emissions from Deforestation and Forest Degradation
• Construction of Naboro Landfill

Impact Monitoring and Evaluation
u

Green Bond Framework and Principles

u

Green Bond Steering Committee

u

Management of Proceeds

THANK YOU

 The economic and societal impacts of disasters are

growing. The average annual cost of damages has
increased almost 10 times since the 1970s (Swiss Re,
2018). This growth is driven primarily by development
in high risk areas and, for some events, further
exacerbated by the impacts of climate change. Looking
forward, climate change is expected to increase the
frequency and severity of severe weather events (IPCC,
2014; IPCC, 2012). Rising sea levels further amplify the
risk in low-lying coastal areas. Small Island
Developing States in the Caribbean and Pacific are
particularly vulnerable to these changes

 Small Island Developing States are particularly

vulnerable to these changes. More can be done to
strengthen resilience and speed-up recovery from
disasters. Poorly constructed & maintained
infrastructure, including schools, hospitals, housing,
roads and power infrastructure are particularly
vulnerable to disasters.

Resilience Impact Bond
 A bond with outcome-based repayments that are focused on

resilience and social goals
 The RIB concept would explicitly transfer the risk of
providing resilient services to private investors. Investors
would provide upfront financing to ensure that critical
services requiring infrastructure (e.g. education, health,
power) are more resilient. Returns would come through
payments made by the donor (or ‘outcomes funder’), but
with returns varying according to either the ongoing
provision of resilient services, or other conditions
stipulated by the funder that aim to proxy this.

Resilience Bond
 A catastrophe bond where bond coupon payments are

reduced when resilience measures are implemented
 A catastrophe bond (cat bond) which takes account of
the impact of resilience measures. In the event of an
eligible disaster, investors lose all or a portion of the
capital value of the bond, which is transferred to the
bond sponsors.
 Resilience Bonds also account for the impact of
resilience measures through reducing bond interest
payments once these measures are implemented.

Resilience Service Company
 An agent who pays for and implements resilience measures

upfront in return for a share of future insurance premium savings

 A ReSCO would pay for and implement resilience measures

upfront, recouping its investment from the risk based insurance
premiums by reducing volatility. Based on Energy Service
Companies who design, finance and take the performance risk of
energy efficiency investments, sharing the energy cost savings
they generate between themselves and the asset owner.
 ReSCOs would overcome the unwillingness of asset owners to
incur the upfront costs from resilience measures. In the first
instance, proof of concept may need to be delivered by a
development partner or a Public Private Partnership.
 Donor support would be required in scenarios where insurance
uptake is very low.

Thank you

DISASTER RISK FINANCING
- Resilience and Rebuilding
JAD Siriwardena

Natural Disasters are becoming
frequent and intense
´ Both Frequency and Intensity of natural disasters have increased significantly.
´ Major floods accompanied by landslides and high wind in Sri Lanka in three
consecutive years (May 2016, May 2017, November 2017 and May 2018)
´ Many lives are lost for which no monetary compensation is adequate!
´ Financial costs to property and livelihoods need financial relief.
´ If insured, Insurance Companies will settle claims and recover from reinsurers
where applicable.
´ If uninsured, majority of victims have no recourse other than to seek
compensation from Govt.

No proper mechanism to look after the
uninsured
´ Prior to 1st April 2016, Govt had to pay compensation directly from the
Consolidated Fund of the Treasury.
´ Unplanned expenditure places severe burden on Govt budget.
´ Hence, a solution was needed to manage this issue.

The Solution
´ National Natural Disaster Insurance Scheme (NNDIS) launched on 1st April 2016.
´ Covers every single house and business premises of small industries with an
annual turnover < Rs. 10 Million.
´ 3 covers
´ Personal Accident Cover of Rs.100,000/- for every life lost and Rs. 1 million for
fisherman
´ Damages to property up to Rs. 2.5 Million per location
´ Emergency Relief Expenses to take care of the displaced

´ Total Sum Insured of Rs. 10 bn (Increased up to Rs. 15 bn in 2017)
´ GOSL bought the policy (Insured)
´ NITF issued the policy (Insurer)

Reinsurance at Initial Stage
´ Reinsurance purchased through a competitive tender process
´ Tender won by Crescent Global.
´ Placed with excellent panel led by Allianz SE and including Munich Re and
Lloyds in 2016
´ Deductible of Rs. 500 Mn
´ NITF accepted a 20% co-reinsurance share
´ Any loss to NITF from potential claim Rs. 500 Mn + 20% of the balance

Scheme tested ………….. in six weeks!
´ Torrential rain commencing 16th May 2016 led to severe flooding in Colombo,
Gampaha and many other districts.
´ Also caused a major landslide in Aranayake and many other minor landslides
´ Over 100 lives lost
´ Insurance Industry hit with claims exceeding Rs. 15 bn of which NITF had to bear
30% of Reinsurance Recoveries
´ Initial claims on NNDIS were for emergency relief (Cost Rs. 131 mn)
´ Advances of Rs. 10,000/- paid to 64,552 houses (Cost Rs. 600 mn)

Scheme tested (Contd…)

Scheme tested (Contd…)
´ Total claim payments Rs. 3.55 bn
´ Reinsurance Recovery Rs. 2.45 bn
´ Net Cost to NITF Rs. 1.1 bn
´ Even after meeting above claims, NITF recorded a profit of Rs. 2.8 bn with a
Capital Adequacy Ratio (CAR) of 385%.
´ It has also been rated at AA – (lka) by Fitch Rating.

And yet again ……… in May 2017
´ Torrential rain of even greater intensity than 2016 causes severe flooding in
Galle, Matara, Kalutara and Ratnapura districts and landslides in many areas
´ Over 200 lives lost
´ Around 90,00 houses and 4,500 SMEs damaged
´ Emergency Relief Payments Rs. 125 mn
´ Advances Rs. 785 Mn
´ Total Claim payments Rs. 1.7 bn

High wind in November 2017
´ High wind with rain causes severe damage in Galle, Matara, Kalutara, Badulla
and Ratnapura districts in many areas
´ Around 20 lives lost
´ Around 45,00 houses and 1,200 SMEs damaged
´ Emergency Relief Payments Rs. 125 mn
´ Total Claim payments including Advances Rs. 600 Mn

Looking back ………..
Positives (+)
´ Much faster response from Govt
´ Vulnerable groups are protected
´ More generous compensation payments
´ People will begin to appreciate the value of insurance
´ Better financial control
´ Good response from global reinsurers
´ No strain on national budget
´ Highly acclaimed by World Bank, ADB, WFP, etc

Looking back …….
Negatives (-)
´ Inadequate premium allocation (Rs. 300 Mn in 2016, Rs. 500 mn in 2017) not
sufficient to even pay reinsurance cost
´ Time consuming claims settlement process needs improvement
´ Lengthy government procurement process resulting in delay in renewing
reinsurance cover
´ Not equitable – Parties benefitting are not paying for it. People get used to
receiving free cover.
´ No actuarial input in determining premium, designing policy, optimizing
reinsurance coverage, etc

Thank You.

Disaster Event
2016 May Flood / Landslide
2017 May Flood / Landslide
2017 November High Wind
2018 May Flood / Landslide
Drought
2016/17
2017/18 (Upto Now)

No. of Districts
23
15
16
23
No. of Districts

Lives

Houses
200
275
20
26

Farmers

15 1 mn
12
135,000
Crop Covered
Paddy
Maize
Soy
Big Onions
Potatoes
Chilli

64,500
90,000
4,500
10,850

SMEs
6,500
4,500
1,200
773

Total Damage
LKR Mn
3,550
1,700
600
600

Total Damage Paid By NITF
LKR Mn
LKR Mn
160,000
6,000
1,600
125,000
900
900

Acres

Premium

Coverage

1,350

40,000 per
Acre

