The 2030 Agenda for Effective, Inclusive, and
Accountable Governance

Bokyun Shim
Head
United Nations Project Office on Governance
Division for Public Institutions and Digital Government
Department of Economic and Social Affairs

1

Understanding Sustainable Development

I
Global Partnership

Data Governance

Digital Transformation

II

XI

Principles of Effective Governance for
Sustainable Development

III

X

Contents

IX

Policy Coherence

The 2030 Agenda for Sustainable Development

IV

V

VIII

VII

VI

What is Governance?

Effective Governance

Inclusive Governance

Accountable Governance
2

I. Understanding Sustainable Development
An estimate for 2021, incorporating the
effects of the COVID-19 pandemic,
projects that an additional 120 million
to 150 million people will be pushed
into extreme poverty, bringing the total
1
to between 735 and 764 million

Why do we need the SDGs?

2.2 billion people lack access
to safely managed drinking water6
16% of the world’s population —
an estimated 1.2 billion people —
are still living without this basic
necessity7

690 million people went hungry in
2019 - up by 10 million from 2018, and
2
by nearly 60 million in five years

The number of people living in
slums and shanty towns is now
estimated at 1 billion8

In 2019 an estimated 5.2 million
children under 5 years died mostly
from preventable and treatable
3
causes

Unemployment affects 67.6
million young women and men9

Nearly 258 million children are out of
school worldwide4

As of May 2021, 3.20 million
people died from COVID-1910

49 countries have no laws specifically
protecting women from domestic
5
violence
6
1

https://www.worldbank.org/en/topic/poverty/overview
2 http://www.fao.org/news/story/en/item/1297810/icode/
3 https://www.who.int/news-room/fact-sheets/detail/children-reducing-mortality
4 https://en.unesco.org/covid19/educationresponse
5 https://datatopics.worldbank.org/sdgatlas/archive/2017/SDG-05-gender-equality.html

https://www.unwater.org/water-facts/water-sanitation-and-hygiene/
https://www.visualcapitalist.com/mapped-billion-people-without-access-to-electricity/
8 https://unstats.un.org/sdgs/report/2019/goal-11/
9 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/--publ/documents/publication/wcms_737648.pdf
10 https://covid19.who.int/
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I. Understanding Sustainable Development
Sustainable development has been defined as
“development that meets the needs of the present
without compromising the ability of future
generations to meet their own needs”. - Brundtland
Report (1987)

Three pillars of sustainability
4

II. The 2030 Agenda for Sustainable Development

17 Goals & 169 Targets
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II. The 2030 Agenda for Sustainable Development
Integrated Approach

The issues confronting society today which the
SDGs aim to tackle are so complex that they
require multi-disciplinarily, transversal approach,
also at the local level

Universal
Every Actor involved has a moral duty to
contribute to the implementation of the
2030 Agenda

2030 Agenda
The SDGs are a moral
compass for a long-term
vision

Inclusive
“Leave no one
behind” is the
principal behind
the SDGS

Indivisible

Cooperation

All 17 goals are
interconnected.

The SDGs can only be attained if we
collaborate with all actors involved

Partnership is a key to achieve
the SDGs
6

II. The 2030 Agenda for Sustainable Development

Improving policy coherence
Promoting investment in SD
Supporting inclusive growth and well-being

Multiple objectives of
the SDGS

Ensuring the planet’s sustainability

Promoting partnerships
Strengthening data availability and capacity
Facilitating follow up and review
7

III. Principles of Effective Governance for Sustainable Development
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III. Principles of Effective Governance for Sustainable Development
11 Principles - 62 Strategies of Effective Governance for Sustainable Development
Effectiveness
Competence
Sound policymaking
1. Promotion of a
9. Strategic planning
professional public
and foresight
sector workforce
10. Regulatory impact
2. Strategic human
analysis
resources management 11. Promotion of
3. Leadership
coherent
development and
policymaking
training of civil servants 12. Strengthening
4. Performance
national statistical
management
systems
5. Results-based
13. Monitoring and
management
evaluation systems
6. Financial management 14. Science-policy
and control
interface
7. Efficient and fair
15. Risk management
revenue administration
frameworks
8. Investment in e16. Data sharing
government

Collaboration
17. Centre of
government
coordination
under the Head
of State or
Government
18. Collaboration,
coordination,
integration and
dialogue across
levels of
government and
functional areas
19. Raising
awareness of the
Sustainable
Development
Goals
20. Network-based
governance
21. Multi-stakeholder
partnerships

Integrity
22. Promotion of
anti-corruption
policies,
practices and
bodies
23. Codes of
conduct for
public officials
24. Competitive
public
procurement
25. Elimination of
bribery and
trading in
influence
26. Conflict of
interest policies
27. Whistle-blower
protection
28. Provision of
adequate
remuneration
and equitable
pay scales for
public servants

Accountability
Transparency
29. Proactive
disclosure of
information
30. Budget
transparency
31. Open
government
data
32. Registries of
beneficial
ownership
33. Lobby registries

Independent oversight
34. Promotion of the
independence of
regulatory agencies
35. Arrangements for
review of
administrative
decisions by courts or
other bodies
36. Independent audit
37. Respect for legality
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III. Principles of Effective Governance for Sustainable Development
11 Principles - 62 Strategies of Effective Governance for Sustainable Development
Inclusiveness
Leaving no one behind
Non-discrimination
Participation
Subsidiarity
38. Promotion of
42. Promotion of
49. Free and fair
54. Fiscal federalism
equitable fiscal and
public sector
elections
55. Strengthening
monetary policy
workforce diversity 50. Regulatory
urban
39. Promotion of social
43. Prohibition of
process of public
governance
equity
discrimination in
consultation
56. Strengthening
40. Data disaggregation
public service
51. Multi-stakeholder
municipal finance
41. Systematic follow-up
delivery
forums
and local finance
and review
44. Multilingual
52. Participatory
systems
service delivery
budgeting
57. Enhancement of
45. Accessibility
53. Communitylocal capacity for
standards
driven
prevention,
46. Cultural audit of
development
adaptation and
institutions
mitigation of
47. Universal birth
external shocks
registration
48. Gender-responsive
budgeting

Intergenerational equity
58. Multilevel governance
59. Sustainable development
impact assessment
60. Long-term public debt
management
61. Long-term territorial
planning and spatial
development
62. Ecosystem management
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IV. What is Governance?
Why Governance?

“How can a team of committed managers with individual IQs
above 120 have a collective IQ of 63?”
- The Fifth Discipline (Peter M. Senge)
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IV. What is Governance?
Why Governance?
The important role of Governance and Urban Governance in the context
of 2030 Agenda

Governance is important for urban management because:
 Helps avoid the “Tragedy of the Commons” in the use of common pool resources
• Manage access
• Restore/maintain the “resource”
 Social
• To support “fair” access for users
• To support “fair” pricing
• To support adequate supply of infrastructure
• To align with social goals/priorities/preferences
 Provider (Private)
• To enable productive user activities

재인용: Martin Weiss
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IV. What is Governance?
 Governance
• Generally refers to actions, processes, traditions and institutions (formal and
informal) by which collective decisions are reached and implemented
- UNDRR, GAR, 2019
• The principal elements of good governance calls for accountability, transparency,
efficiency, effectiveness, responsiveness and rule of law.
• Complexity of the 2030 Agenda calls for an integrated level of coordination by
different stakeholders and among the stakeholder groups.
• Where institutions should move away from silo-based operations to holistic and
engaging actions.

13

IV. What is Governance?
Key Capacities for Governance

System
Level

Governance and public administration
capacities are needed to design and develop
institutions, processes and policies

Capacity development ensures the
Organizational
establishment of effective networks,
Level
team and functional communities

Individual
Level

Capacity-building and
development of effective
leadership
14

IV. What is Governance?

Innovative Governance
Stakeholder Engagment
to make Civil Servants
Accountable

Open Data and
Data Analysis

Solutions to
the Issues
Frequent Communication
for Effective Solutions

Streamline the
Work Flow

Monitoring and Feedback
15

V. Effective Governance
Institutional Arrangements
Cart before the Horse
Good Policies/System

Implementation
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V. Effective Governance
Traditional vs. Innovative Governance

Traditional
• Inside of government as black
box
• Bureaucratic, hierarchical,
silos
• Citizens as customers
• Vertical decision-making
system
• Slow Response

Innovative
• Disclosing real names of
policymakers/open data
• Collaborative
• Citizens as owners
• Flexible decision-making system
• Agile response
• Digital transformation
• Data governance
17

V. Effective Governance
Discussion on Frontline Work Issues
A case of Car Registration
City B

City A
• Reject the car registration and ask the
citizen to go to the neighboring cities
• No interest in increasing the city’s revenue
• Salary is same regardless of their
performance
• No delegation system
• Conflict between civil servants and citizens

• Welcome the car registration
• Revenue increment
• Use delegation system to delegate the
authority to the private sector
• Digital government process

• What is the problem behind this issue?
• What is the solution to this issue?
18

VI. Inclusive Governance

Context and Communication

19

VI. Inclusive Governance

Championing Social Inclusion & Building Resilient Societies
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VI. Inclusive Governance

Public-Private-People Partnership (PPPP)

Public

Sustainable Business Partnership
Private

People
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VI. Inclusive Governance
A Framework for Planning and Assessing Quality Engagement

Levels of Stakeholder Engagement

Source: UNITAR

Source: UNESCAP
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VI. Inclusive Governance
Setting Up a Stakeholder Engagement Plan
Setting up a vision
stakeholder engagement

for

What
are
outcomes,
activities?

the
planned
outputs
and

Justification
for
stakeholder
engagement: who stands to gain
what?

What resources are needed?

Who should be engaged?

Timeline

How should they be engaged?

Registering the process

What challenges are envisaged
and how might these be
overcome?

Evaluating the process
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VI. Inclusive Governance

Development of community-participated profit-sharing model
Enhancing fact-checking and public relations through experience
programmes

Proactive coordination and collaboration to secure trust
Transition to a design that reflects local culture
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VII. Accountable Governance

Government-Citizen Relationship

Moral
Hazard

Conflict of Interest &
Information Asymmetry

Government

Citizens
Adverse
Selection
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VII. Accountable Governance
Bridge the Gap

Policy
Gap

Agile System

Design thinking

Implementation Reality
26

VII. Accountable Governance
Focus on Problem Solving

Have you ever been there?

Have you ever tried it?
27

VII. Accountable Governance
Discussion
Advance Payments For State Contracts Case
Allow advance payments up to
70% of the contract amount for
construction,
manufacturing,
and service contracts
Local Government

National Government

Problem:
28
• When front-line officers refuse to use the advance payment arrangement
• Instead, they insist on paying after the completion of the work
What should we do with this problem?
28

VIII. Policy Coherence

Policy Coherence
“systematically reduces conflicts and promotes synergies between and within
different policy areas to achieve the outcomes associated with jointly agreed policy
objectives” (Nilsson et al., 2012, p. 396) .

Aims





To identify trade-offs between policies
To reduce negative impacts between policies
To foster synergies between policies
To make policies that mutually reinforce each other
29

VIII. Policy Coherence
Scope and Dimensions of Policy Coherence
 To achieve sustainable development (economic, social and environmental)
 To ensure coherence between levels of government
 multi-level coherence
 To ensure that policies across sectors are mutually supportive
 Sectoral coherence
 To ensure coherence between national and international policies
 Transnational coherence
Source: ICSU (2017, p. 28)

30

VIII. Policy Coherence
Dimensions of Multi-level Coherence

31

VIII. Policy Coherence
Policy Coherence for
Sustainable Development (PCSD)
These five levels emphasize vertical
coherence across multiple levels of
governance (from local to global); and
horizontal coherence across sectors;
actors including governments, private
sector and civil society; and between
diverse sources of finance including
public,
private,
domestic
and
international.

32

VIII. Policy Coherence

Political
commitment
Monitoring,
reporting &
evaluation

Institutional Readiness
Assessment by UN DESA

 Based on the indicator framework
by UNEP
 Helps identify
 Capacity gaps
 Institutional strength and
weaknesses
 Need for action

Organization
al structures

Stakeholder
Engagement

Policy
Coherence

Multi-level
governance

System
thinking &
policy
linkages

Financing

Leadership, HR
& changing
mindsets

Digital
technology and
data governance

33

VIII. Policy Coherence
Indicators of the Institutional Readiness Assessment I

Political commitment

a vision, legal and normative frameworks that institutionalizes
commitment towards policy coherence for sustainable
development

Organizational
structures

an institutional mechanism to bring together relevant ministries
and government entities to enhance coherence across
sustainable development related policies

System thinking &
policy linkages

mechanisms to allow relevant public institutions to integrate the
three dimensions of sustainable development and systematically
assess the policy effects and cross-sectoral linkages

34

VIII. Policy Coherence
Indicators of the Institutional Readiness Assessment II

Financing

mechanisms to promote the alignment of private and public
finance to policy coherence objectives and to track related
expenditures.

Digital technology and
data governance

frameworks to support the use of digital tools and data in
government

Leadership, HR &
changing mindsets

mechanisms to strengthen staff orientation towards policy
coherence
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VIII. Policy Coherence
Indicators of the Institutional Readiness Assessment III

Multi-level governance

mechanisms for aligning priorities, policies and plans between
various levels of government

Stakeholder
Engagement

mechanisms to ensure that laws, policies, plans programs and
major development are developed through participatory
processes

Monitoring, reporting &
evaluation

mechanisms in place to systematically monitor and evaluate the
effects of policies on sustainable development and crosssectoral impacts
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IX. Digital Transformation

E-learning

E-health/Telemedicine

Contact Tracing

37

IX. Digital Transformation
Why Digital Transformation?
Kodak Film →
Digital Camera/Smart Phones

Video-lending Blockbuster →
Net****/Streaming Services
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IX. Digital Transformation
What is Digital Transformation?

Digital Transformation refers to a process of
adoption of digital tools and methods by an
organization, typically those that have either
not been including the digital factor as part of
their core activities or have not kept up with
the pace of change in digital technologies.
(OECD OPSI)

Digital government transformation can
be defined as the process of
transforming governance models and
interaction mechanisms between
government and society and innovating
government policymaking,
organizations, services and programmes
by leveraging digital technologies.
Source: UN E-Government Survey 2020
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IX. Digital Transformation
What is Digital Transformation?
“Digital government
transformation is not just
about technologies. It is, above
all, about public governance
transformation and innovation
as part of a country’s overall
national development vision
and strategy.”

“It refers to a process of
fundamental change requiring a
holistic approach that puts
people first and revolves
around the needs of
individuals, including those left
furthest behind, and the
mitigation of risks associated
with the use of technologies.”

“The central feature of a holistic
approach to digital government
transformation is the alignment
of institutions, organizations,
people, technology, data, and
resources to support desired
change within and outside of
the public sector for the
generation of public value.”
Source: UN E-Government Survey 2020
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IX. Digital Transformation

Digital Transformation can foster…

41

IX. Digital Transformation
Policy Dimensions of Digital Transformation
Enhancing access to communications infrastructures, services,
and data
Increasing effective use of digital technologies and data
Unleashing data-driven and digital innovation
Ensuring good jobs for all
Promoting social prosperity and inclusion
Strengthening trust in the digital age
Fostering market openness in digital business environments

Source: OECD (2019) Going Digital: Shaping Policies, Improving Lives
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IX. Digital Transformation
Digital Transformation Strategy
Digital Government Strategy – Estonia
Five factors of e-Estonia strategy
 Purpose – improving government efficiency and delivering better services to all
 Policy push – identifying right policy instrument to push the government
 PPP and open innovation
 Trust – ensuring the legal framework for privacy, and incorporate technology in
managing and accessing data to foster trust
 Experimentation – experiment with new ideas
43

IX. Digital Transformation
Digital Transformation Strategy
Digital Transformation - Bangladesh
Five principles of digital transformation
 Give once, get always – citizens give data with personal information only once and
receive the service they deserve and need, regardless from which government sector
 Get without asking – service in life cycles without asking, as the interoperable
system will know that it’s the time for the service to be provided
 High quality, low cost
 Anytime, anywhere

 Repurpose whenever possible – during the COVID-19 pandemic, different building
blocks have been repurposed as the government needed to launch new applications
and new solutions

44

X. Data Governance

2013

2015

2020

7.1 billion

7.3 billion

7.8 billion

7.1 billion

22 billion

50 billion

Data Governance Gap
2025

8.1 billion
(est.)1

Network
Device

Population

Network Device and
Increasing Data

Total
Amount of
Data

78 billion(est.)2
Hitachi Vantara (2018)

htchivantara.is/2UDGIlD

15.5 zettabytes

59 zettabytes

163 zettabytes(est).4

Data Market
Size

9 zettabytes3

$19.6 billion5

$22.6 billion

$56 billion

$90 billion(est.)

1) https://www.worldometers.info/world-population/world-population-projections/
2) https://www.mdpi.com/1424-8220/19/7/1703/htm
3) https://www.statista.com/statistics/871513/worldwide-data-created/
4) https://inform.tmforum.org/data-analytics-and-ai/2017/04/idc-predicts-ten-fold-increasedata-2025/
5) https://www.statista.com/statistics/254266/global-big-data-market-forecast/
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X. Data Governance
Why is data governance needed?
 To tackle the complexity of multiple and interdisciplinary data sources
 To address the significant challenges of coordinating data gathering and
collection, data partnerships, and data analytics.
 To ensure legislative and policy frameworks and technical means to protect
personal privacy and safeguard data security.
 To facilitate data dissemination across government institutions and between
government and citizens and other stakeholders.
 To create an enabling environment for sharing data, linking data, data
interoperability, and data exchange;
 To promote initiatives in terms of data generation, reporting, result dissemination,
and data innovation.
 To devise effective risk communication strategy for gaining public trust
46

X. Data Governance
The Critical Role of Open Data and Big Data Analytics in Response to COVID-19


The importance of timely, quality, open and disaggregated data and
statistics has never been as clear as during the COVID-19 crisis.



Such data are critical in understanding, managing and mitigating the human,
social and economic effects of the pandemic.



They are also essential for designing short-term responses and accelerated
actions to put countries back on track to achieve the SDGs.

The Sustainable Development Goals Report 2020

47

X. Data Governance
What is data governance?
 Data governance is a systemic and multidimensional approach to
setting policies and regulations, establishing leadership for institutional
coordination and national strategy, nurturing an enabling data
ecosystem, and streamlining data management.
 Data governance is supported by the dynamic relationship between
policies, institutions, people, processes, and enabling technologies.

48

X. Data Governance
Major Pillars of the Data Governance Framework

Source: UN DESA (2020). UN E-Government Survey 2020, p. 166.
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X. Data Governance
Major Challenges in Instituting Effective Data Governance
 Lack of legislative and policy frameworks and technical means to protect personal
privacy;
 Lack of sufficient policy, institutional and technical coordination on data partnership
between government institutions and relevant stakeholders including the private
sector;
 Insufficient measures to safeguard data security and ICT infrastructure;
 Inadequate and insufficient data disaggregation, which leaves the vulnerable groups
unaccounted for or left out from government rescue measures or emergency
assistance;
 Lack of effective risk communication strategy, which is essential for building public
trust; and
 Lack of a data ecosystem, which causes data fragmentation and data silos.
50

X. Data Governance/EU Case
EU – General Data Protection Regulation (GDPR)
GDPR Checklist for Data Controllers
Lawful basis and
transparency
◻︎ Conduct an information
audit to determine what
information you process and
who has access to it
◻︎ Have a legal jurisdiction for
your data processing
activities.
◻︎ Provide clear information
about your data processing
and legal justification in your
privacy policy.

Data security
◻︎ Take data protection into account at
all times, from the moment you begin
developing a product to each time you
process data.
◻︎ Encrypt, pseudonymize, or
anonymize personal data wherever
possible.
◻︎ Create an internal security policy for
your team members and build
awareness about data protection.

◻︎ Know when to conduct a data
protection impact assessment and
have a process in place to carry it out.
◻︎ Have a process in place to notify the
authorities and your data subject in the
event of a data breach.

Accountability and
Governance
◻︎ Designate someone
responsible for ensuring GDPR
compliance across your
organization.
◻︎ Sign a data processing
agreement between your
organization and any third
parties that process personal
data on your behalf.
◻︎ Appoint a Data Protection
Officer (if necessary).

Privacy rights
◻︎ It’s easy for your customers to request and
receive all the information you have about
them.
◻︎ It’s easy for your customers to correct or
update inaccurate or incomplete information.
◻︎ It’s easy for your customers to request to
have their personal data deleted.
◻︎ It’s easy for your customers to ask you to
stop processing their data.
◻︎ It’s easy for your customers to receive a
copy of their personal data in a format that can
be easily transferred to another company.
◻︎ It’s easy for your customers to object to you
processing their data.
◻︎ If you make decisions about people based
on automated processes, you have a
procedure to protect their rights.

Source: https://gdpr.eu/checklist/
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X. Data Governance/EU Case
EU – General Data Protection Regulation (GDPR) & COVID-19
 European Data Protection Board (EDPB) Statement on the processing of personal
data in the context of the COVID-19 outbreak (19/03/2020)
 “Data protection rules (such as the GDPR) do not hinder measures taken in the fight
against the coronavirus pandemic…Even in these exceptional times, the data
controller and processor must ensure the protection of the personal data of the data
subjects. Therefore, a number of considerations should be taken into account to guarantee
the lawful processing of personal data…”
 GDPR provides for the legal grounds to enable the employers and the competent public
health authorities to process personal data in the context of epidemics, without the need
to obtain the consent of the data subject. This applies for instance when the processing of
personal data is necessary for the employers for reasons of public interest in the area of
public health or to protect vital interests (Art. 6 and 9 of the GDPR) or to comply with
another legal obligation.

52
https://edps.europa.eu/data-protection/our-work/subjects/covid-19_en
https://edpb.europa.eu/news/news/2020/statement-edpb-chair-processing-personal-data-context-covid-19-outbreak_en

X. Data Governance/EU Case
EU - European Strategy for Data (2020)
 Proposal for a Regulation on European Data Governance (Data Governance Act)





The first of a set of measures announced in the 2020 European Strategy for Data



Aims to foster the availability of data for use by increasing trust in data intermediaries and by
strengthening data-sharing mechanisms across the EU



Includes about: i) re-use of certain categories of protected data held by public sector bodies; ii)
requirements applicable to data sharing services; iii) data altruism; and iv) establishment of a
European Data Innovation Board

The Open Data Directive


As part of the European Strategy for Data, it functions as a common legal framework for
government-held data and is geared towards two key concepts in the European market transparency and fair competition.
Sources: https://digital-strategy.ec.europa.eu/en/library/proposal-regulation-european-data-governance-datagovernance-act; European Commission (2020) Proposal for a Regulation of the European Parliamnet and of the
Council on European data governance (Data Governance Act)
Source: https://data.europa.eu/en/highlights/data-governance-act-open-data-directive
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X. Data Governance
Chief Data Officers/ Data Ombusman

Source: Gartner (2016) What Type of Chief Data Officer Are You?
https://www.gartner.com/smarterwithgartner/what-type-of-chief-data-officer-are-you/

Source: Office of the Data Protection Ombudsman, Finland
https://tietosuoja.fi/en/office-of-the-data-protection-ombudsman

54

X. Data Governance/US Case
Foundations for Evidence-Based Policymaking Act of 2018


In 2016, the United States Commission on Evidence-Based Policymaking was created to
explore ways in which the Government could make better use of its data to inform future
government decisions.



The Foundations for Evidence-Based Policymaking Act (the Evidence Act) received
congressional approval in 2017 and 2018 and was signed into law by the President in January
2019 to facilitate the implementation of a number of the Commission’s recommendations.



The Federal Data Strategy was issued by the White House Office of Management and Budget (OMB) as a second
implementation mechanism, identifying data as a strategic asset and outlining the principles and practices to which
federal agencies would have to adhere in the execution of the Act.



The OMB published guidance documents to help agencies address some of the Commission’s recommendations; including
provisions for designating evaluation officers, appointing chief data officers, identifying statistical experts,
developing “learning agendas”, and incorporating new actions into annual budget and performance plans.



The Evidence Act establishes new expectations for open data, data inventories, and data management. It also
reinforces the longstanding Confidential Information Protection and Statistical Efficiency Act, a strong privacy and
confidentially law that compels the Government to take all necessary steps to protect data when confidentiality has been
promised.
Sources: United States, Foundations for Evidence-Based Policymaking Act of 2018, H.R. 4174 - 115th Congress (2017-2018), available at https://www.congress. gov/bill/115th-congress/house-bill/4174; see also J. Heckman,
“Federal Data Strategy to impact all feds, not just ‘data plans for data wonks’”, Federal News
Network (2020), available at https://strategy.data.gov/; and Data Coalition (2020), available at https://www.datacoalition.org/two-years-of-progress-on-evidencebased-policymaking-in-the-united-states/.
Source: UN E-Government Survey 2020
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X. Data Governance/US Case
Federal Data Strategy (1)
 The first government-wide data strategy issued by the White House Office of Management and Budget (OMB),
encompassing a 10-year vision for how the Federal Government will accelerate the use of data
 Purpose: To meet the changing role of data and needs of democracy, the Federal Government created a
coordinated and integrated data strategy that better enables data to deliver on mission, serve the public, and
steward resources while respecting privacy and confidentiality.
 Developed with inputs from the full spectrum of government and non-government stakeholders
Principles

Practices

Ethical Governance

Building a Culture that Values Data
and Promotes Public Use

Conscious Design

Governing, Managing, and Protecting
Data

Learning Culture

Promoting Efficient and Appropriate
Data Use Learning Culture
Source: https://strategy.data.gov
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X. Data Governance/US Case
Federal Data Strategy (2)

https://strategy.data.gov/overview/

Source: Federal Data Strategy 2020 Action Plan https://strategy.data.gov/overview/
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X. Data Governance/US Case
Federal Data Strategy (3)
 Federal Data Policy Committee (FDPC)
 A mechanism to coordinate OMB’s own data policy development and implementation activities for the
Federal Government, including those necessary for the executive branch to meet existing and new legal
requirements and addressing emerging priority data governance areas such as preparing data for use in
artificial intelligence.
 Responsible for government-wide management, governance, and resource priorities for data
management standardization and use, including by contributing to the Fedral Data Strategy’s annual action
plans and align transformation efforts to reduce costs, duplication, and burden.

 Federal Chief Data Officer Council (CDO)
 Established by statute in the Foundations for EvidenceBased Policymaking Act of 2018
 Vision: To improve government mission achievement and
increase the benefits to the Nation through improvement
in the management, use, protection, dissemination, and
generation of data in government decision-making and
operations.

Source: https://www.cdo.gov

Source: https://strategy.data.gov/action-plan/
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X. Data Governance/ROK Case
The Korean New Deal

 Data/AI Economy Activation Plan (2019)

 National Strategy for AI (2019)
 The Korean New Deal (2020)

Focus Areas of the Digital New Deal
1. Stronger integration of data, network and artificial
intelligence (DNA) throughout the economy
2. Digitalization of education infrastructure
3. Fostering the ‘Untact’ industry
4. Digitalization of Social Overhead Capital (SOC)
Source: Ministry of Economy and Finance (2020) Korean New Deal: National Strategy for a
Great Transformation
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X. Data Governance/ROK Case
 Data Governance Legislation
 Act on Promotion of the Provision and Use of Public Data : Enacted in 2013
 Act on Promotion of Data-Based Administration (2020)
 Open Data Strategy Council: the top decision-making body under the Prime Minister’s Office
 Annual Open Data Implementation Plans guide implementation of the open data master plan

 Data Protection Legislation
 Amendments to the ‘Three data protection laws (The Personal Information Protection Act, The Information and
Communication Network Act, and The Credit Information Act)’ in 2020, particularly brought together personal information
protection functions scattered across different ministries before.
 The amendments to the Personal Information Protection Act include:
i) clarification of the definition of personal information;
ii) provisions on the processing and combination of pseudonymized data;
iii) expanded use of personal information within the scope reasonably related to the initial purpose of the collection as prescribed
by Presidential Decree and in consideration of the necessary measures taken; and
iv) strengthened safety obligation measures for a personal information controller
 The amendments to the Credit Information Act include:
i) the right to data portability to demand transfer of personal credit information; and
ii) MyData business in financial sector
 Reformed Personal Information Protection Commission (PIPC) was launched as a central administrative agency under the
Prime Minister
http://www.oecd.org/gov/digital-government/ourdata-index-korea.pdf
https://www.pipc.go.kr
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https://www.fsc.go.kr/eng/pr010101/22346

X. Data Governance/Indonesia Case
Bandung District’s Data Governance Strategy (1)
Bandung District
Problem
• Data redundancy, unclear and inconsistent data
• Faced with data that is inadequate, not fully trustworthy,
difficult to retrieve reliable analysis due to its massive
amount
• No mechanism to ensure good data quality → hinders
district’s decision-making
Solution
• Design a data governance strategy to answer public
demand for government transparency and enhance the
decision-making process
• Establish a data governance strategy that utilizes data to
realize good governance and achieve the 2016-2021
Development Vision in strengthening government
effectiveness, efficiency, transparency, accountability, and
strengthen rural development
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X. Data Governance/Indonesia Case
Bandung District’s Data Governance Strategy (2)
Data Management Implementation Plan
1. Data Governance: overcome the absence of
policies, procedures, or rules that deal with data
management
2. Data Architecture Management: establish a
management system to address the district’s data
needs
3. Data Development: overcome the absence of a
special unit handling data and technical information
4. Database Operational Management: overcome the
absence of a mechanism to backup and recover data
in the event of a data-related infrastructure damage
5. Data Security Management: overcome the absence
of a data security management system

Prasetyo & Gumilang (2019)
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X. Data Governance/Indonesia Case
Bandung District’s Data Governance Strategy (3)
Data Management Implementation Plan
6. Data Master Management: overcome the absence
of data master management system
7. Data Warehouse and Business Intelligence
Management: overcome the absence of an
integrated data center warehouse
8. Content and Document Management: overcome
the absence of regulations related to data and
information that is confidential and open to the public
9. Meta Data Management: overcome the absence of
a metadata management system
10. Data Quality Management: overcome the absence
of a data quality management system

Prasetyo & Gumilang (2019)
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XI. Global Partnership

Climate Change
Paris Agreement
(December 12, 2015)

Leaders Summit on Climate
(April 22-23, 2021)

Effective National to Local Public Governance for SDG
Implementation

https://sgkplanet.com/en/what-are-the-objectives-of-the-parisagreement/)

https://www.voanews.com/usa/biden-pledges-rapid-decline-fossil-fuel-use-us
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XI. Global Partnership
Effective National to Local Public Governance for SDG
Implementation

G20 Emergency Task Force on Global Immunization Plan

“The rollout of COVID-19 vaccines is generating hope. At this critical moment,
vaccine equity is the biggest moral test before the global community.”
- Mr. António Guterres, United Nations Secretary-General (February 17,
2021)
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XI. Global Partnership

Three Key Pillars of UNPOG

Capacity
Development

Research and
Policy Analysis

Networking &
Outreach
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XI. Global Partnership

Equipping Public Servants with the Capacities to Implement the SDGs
The 2030 Agenda for Sustainable Development recognizes the need to build peaceful,
just and inclusive societies that provide equal access to justice. It calls for societies
based on respect for human rights (including the right to development), on effective
rule of law and good governance at all levels and on effective, accountable and
inclusive institutions, as elaborated in Sustainable Development Goal 16.

The 11 Principles of Effective Governance for Sustainable Development, developed by
the UN Committee of Experts on Public Administration and endorsed by the Economic
and Social Council (ECOSOC) in 2018 highlight the need for pragmatic and ongoing
improvements in national and local governance capabilities to reach the SDGs. One of
the Principles of Effective Governance is competence. A competent and effective
public service with well-motivated and professional public servants is at the center of
success in implementing government policies and programs related to the 2030
Agenda and the SDGs, including in delivering services to those left furthest behind.
Without a dedicated effort to help governments mobilize and develop the knowledge
and capacities of public servants at all levels, progress on the SDGs may be
undermined.

"The pandemic has provided us with an important moment to reflect on two key
issues: How to better support public servants in their work and how to build
institutional resilience in the public sector so that we can better meet such challenges
in the future." Mr. Zhenmin Liu, Under-Secretary-General for
Economic and Social Affairs on the occasion of UN Public Service Day 2020
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XI. Global Partnership
UNPOG Led

Effective National to Local Public Governance for SDG
Implementation
UNPOG Led
Risk-informed Governance and Innovative Technology
for Disaster Risk Reduction and Resilience

UNPOG Led
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Thank you!
Division for Public Institutions and Digital Government
United Nations Project Office on Governance
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www.unpog.org
CONNECT WITH US
Follow us on Facebook, Twitter, and LinkedIn to keep up to date on
events, schedules, news, and more.

