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I. Understanding the Sustainable Development
An estimate for 2020, projects that an
additional 88 million to 115 million people
will

be

pushed

into

Why do we need the SDGs?

extreme

poverty, bringing the total to
between 703 and 729 million1

2.2 billion people lack access
to safely managed drinking water6

16% of the world’s population —
an

In 2019 an estimated 5.2 million
children under 5 years died mostly
from preventable and treatable
3
causes

have no laws
specifically protecting women from
5
domestic violence
1

1.2

billion

people

— are still living without
this basic necessity7
The number of people living in
slums and shanty towns is now

Nearly 222 million children
are out of school worldwide4

49 countries

estimated

estimated at 1 billion

As of March 2021, 2.71

million
people have died from
COVID-1910

https://www.worldbank.org/en/topic/poverty/overview
2 http://www.fao.org/news/story/en/item/1297810/icode/
3 https://www.who.int/news-room/fact-sheets/detail/children-reducing-mortality
4 https://en.unesco.org/covid19/educationresponse
5 https://datatopics.worldbank.org/sdgatlas/archive/2017/SDG-05-gender-equality.html

8

Unemployment affects 67.6
million young women and men9

6

https://www.unwater.org/water-facts/water-sanitation-and-hygiene/
https://www.visualcapitalist.com/mapped-billion-people-without-access-to-electricity/
8 https://unstats.un.org/sdgs/report/2019/goal-11/
9 https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/--publ/documents/publication/wcms_737648.pdf
10 https://covid19.who.int/
7
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I. Understanding the Sustainable Development
Sustainable development has been defined as
“development that meets the needs of the present
without compromising the ability of future
generations to meet their own needs”.
Brundtland report, 1987

Three pillars of sustainability
4

II. The 2030 Agenda for Sustainable Development

Vision of the 2030 Agenda for Sustainable
Development

2030 Agenda
5

II. The 2030 Agenda for Sustainable Development (Cont.)

17 Goals & 169 Targets
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II. The 2030 Agenda for Sustainable Development (Cont.)
Integrated Approach

The issues confronting society today which the
SDGs aim to tackle are so complex that they
require multi-disciplinarily, transversal approach,
also at the local level

Universal
Every Actor involved has a moral duty to
contribute to the implementation of the
2030 Agenda

2030 Agenda
The SDGs are a moral
compass for a long-term
vision

Inclusive
“Leave no one
behind” is the
principal behind
the SDGS

Cooperation
The SDGs can only be attained if we
collaborate with all actors involved

Indivisible
All goals are
interconnected
.

Partnership is a key to achieve
the SDGs
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II. The 2030 Agenda for Sustainable Development (Cont.)

Improving policy coherence
Promoting investment in SD

Supporting inclusive growth and well-being

Multiple objectives of
the SDGS

Ensuring the planet’s sustainability
Promoting partnerships
Strengthening data availability and capacity
Facilitating follow up and review
8

II. The 2030 Agenda for Sustainable Development (Cont.)
How are the SDGs supposed to be implemented?
“…all member states to develop practicable, ambitious national responses
to the overall implementation of this Agenda. These can…build on existing

national development and
sustainable development strategies, as appropriate.”
planning instruments, such as

“…the essential role of national parliaments through their

enactment

of legislation and adoption of budgets

and their role in
insuring accountability for the effective implementation of our
commitments.”

closely on
implementation with regional and local authorities,
“…governments

and

public

institutions…work

sub-regional
institutions,
international
institutions,
philanthropic organizations, volunteer groups and others.”

academia,
9

II. The 2030 Agenda for Sustainable Development (Cont.)
How will the progress or lack of progress be monitored?
Voluntary National Reviews at the UN
Each country is encouraged to “…conduct

A

regular and inclusive reviews of
progress at the national and sub-national
levels, which are country-led and countrydriven.”
To do that, we must organize!

Stakeholders.

B

That’s YOU! We, the
people affected most by the need for these
Goals must keep our government accountable
to the 2030 Sustainable Development Goals !
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III. Principles of Effective Governance for Sustainable Development

11

III. Principles of Effective Governance for Sustainable Development (Cont.)
11 Principles - 62 Strategies of Effective Governance for Sustainable Development
Effectiveness

Competence
1.
2.
3.

4.
5.
6.
7.

8.

Promotion of a
professional public
sector workforce
Strategic human
resources
management
Leadership
development and
training of civil
servants
Performance
management
Results-based
management
Financial management
and control
Efficient and fair
revenue administration
Investment in egovernment

Sound
policymaking

Accountability

Collaboration

17. Centre of
government
9. Strategic planning
coordination
and foresight
under the Head
10. Regulatory impact
of State or
analysis
Government
11. Promotion of
18. Collaboration,
coherent
coordination,
policymaking
integration and
12. Strengthening
dialogue across
national statistical
levels of
systems
government and
13. Monitoring and
functional areas
evaluation
19. Raising
systems
awareness of the
14. Science-policy
Sustainable
interface
Development
15. Risk management
Goals
frameworks
20. Network-based
16. Data sharing
governance
21. Multistakeholder
partnerships

Integrity
22. Promotion of
anti-corruption
policies,
practices and
bodies
23. Codes of
conduct for
public officials
24. Competitive
public
procurement
25. Elimination of
bribery and
trading in
influence
26. Conflict of
interest policies
27. Whistle-blower
protection
28. adequate
remuneration
and equitable
pay scales for
public servants

Transparency Independent
29. Proactive
oversight
disclosure of
30.
31.
32.

33.

information
Budget
transparency
Open
government
data
Registries of
beneficial
ownership
Lobby registries

34. Promotion of the
independence of
regulatory agencies
35. Arrangements for
review of
administrative
decisions by courts or
other bodies
36. Independent audit
37. Respect for legality
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III. Principles of Effective Governance for Sustainable Development (Cont.)

11 Principles - 62 Strategies of Effective Governance for Sustainable Development
Inclusiveness

Leaving no one
behind

Nondiscrimination

38. Promotion of
42.
equitable fiscal and
monetary policy
39. Promotion of social
43.
equity
40. Data disaggregation
41. Systematic follow-up
and review
44.
45.
46.
47.
48.

Participation

49. Free and fair
elections
Promotion of
50. Regulatory
public sector
process of public
workforce diversity
consultation
Prohibition of
51. Multi-stakeholder
discrimination in
forums
public service
52. Participatory
delivery
budgeting
Multilingual
53. Communityservice delivery
driven
Accessibility
development
standards
Cultural audit of
institutions
Universal birth
registration
Gender-responsive
budgeting

Subsidiarity
54. Fiscal federalism
55. Strengthening
urban
governance
56. Strengthening
municipal finance
and local finance
systems
57. Enhancement of
local capacity for
prevention,
adaptation and
mitigation of
external shocks

Intergenerational
equity
58. Multilevel governance
59. Sustainable development
impact assessment
60. Long-term public debt
management
61. Long-term territorial
planning and spatial
development
62. Ecosystem management
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IV. What is Effective Governance?

Input

Governance
• People
• Policy
• Process

Output

• Procedure
• Technology

Feedback
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IV. What is Effective Governance? (Cont.)
Key capacities needed to achieve the 2030 Agenda for Sustainable Development

System
Level

Governance
and
public
administration
capacities are needed to design and develop
institutions, processes and policies

Capacity development ensures the
Organizational
establishment of effective networks,
Level
team and functional communities

Individual
Level

Capacity-building
and
development of effective
leadership
15

IV. What is Effective Governance? (Cont.)
Institutional Arrangements

Cart before the Horse
Good Policies/System

Implementation
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IV. What is Effective Governance? (Cont.)
Context and Communication
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V. What is Effective Governance? (Cont.)
Discussion
Advance Payments For State Contracts Case
Allow advance payments up to
70% of the contract amount for
construction,
manufacturing,
and service contracts
Local Government

National Government

Problem:
18
• When front-line officers refuse to use the advance payment arrangement
• Instead, they insist on paying after the completion of the work
What should we do with this problem?
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IV. What is Effective Governance? (Cont.)
Bridge the Gap

Policy
Gap

Agile, Anticipatory

Design thinking

Implementation Reality
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IV. What is Effective Governance? (Cont.)
Focus on Problem Solving

Have you ever been there?

Have you ever tried it?
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V. What is Effective Governance? (Cont.)
Discussion on Frontline Work Issues
A case of Car Registration

City A

City B

• Reject the car registration and ask the
citizen to go to the neighboring cities
• No interest in increasing the city’s revenue
• Salary is same regardless of their
performance
• No delegation system
• Conflict between civil servants and citizens

• Welcome the car registration
• Revenue increment
• Use delegation system to delegate the
authority to the private sector
• Digital government process

• What is the problem behind this issue?
• What is the solution to this issue?
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IV. What is Effective Governance? (Cont.)
Government-Citizen Relationship

Moral
Hazard

Conflict of Interest &
Information Asymmetry

Government

Citizens
Adverse
Selection

22

V. What is Effective Governance? (Cont.)
Perspectives on Government and Citizens

Traditional
• Black Box
• Bureaucratic, Hierarchical
• Customers
• Vertical Working System
• Slow Response

Innovative
• Disclosing real names/Open Data
• Collaborative
• Owners
• Flexible Decision Making
• Agile Response
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IV. What is Effective Governance? (Cont.)
Support
Higher Officials

Lower Officials
Communicate & Cooperate

Change Mindsets

Interdepartmental Collaboration

Data Sharing & Analysis
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IV. What is Effective Governance? (Cont.)
Digital Government and Communicating Progress

Big Brother Worries

• Sensitive data sharing
• Insight into behavior

Security Issues

Trust, Support and
buy-in of citizens

• Adequate public discourse
- Listening to citizen, Technology benefits
• Issues impacting their everyday lives
- Potholes, green space, public websites
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IV. What is Effective Governance? (Cont.)

Discussion on Innovative Governance
Stakeholder Engagment
to make Civil Servants
Accountable

Open Data and
Data Analysis

Solutions to
the Issues
Frequent Communication
for Effective Solutions

Streamline the
Work Flow

Monitoring and Feedback
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IV. What is Effective Governance? (Cont.)

Public-Private-People Partnership (PPPP)

Public
Sustainable Business Partnership
Private

People
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V. Curriculum on Governance for the SDGs
Equipping Public Servants with the Capacities to Implement the SDGs
The 2030 Agenda for Sustainable Development recognizes the need to build peaceful,
just and inclusive societies that provide equal access to justice. It calls for societies
based on respect for human rights (including the right to development), on effective
rule of law and good governance at all levels and on effective, accountable and
inclusive institutions, as elaborated in Sustainable Development Goal 16.
The 11 Principles of Effective Governance for Sustainable Development, developed by
the UN Committee of Experts on Public Administration and endorsed by the Economic
and Social Council (ECOSOC) in 2018 highlight the need for pragmatic and ongoing
improvements in national and local governance capabilities to reach the SDGs. One of
the Principles of Effective Governance is competence. A competent and effective
public service with well-motivated and professional public servants is at the center of
success in implementing government policies and programs related to the 2030
Agenda and the SDGs, including in delivering services to those left furthest behind.
Without a dedicated effort to help governments mobilize and develop the knowledge
and capacities of public servants at all levels, progress on the SDGs may be
undermined.

"The pandemic has provided us with an important moment to reflect on two key
issues: How to better support public servants in their work and how to build
institutional resilience in the public sector so that we can better meet such challenges
in the future." Mr. Zhenmin Liu, Under-Secretary-General for
Economic and Social Affairs on the occasion of UN Public Service Day 2020
28

What is the Curriculum on Governance for the SDGs?
VISION
The Curriculum on Governance is a comprehensive set of training of trainers
capacity development toolkits, which contain ready-to-use training material on
key governance dimensions needed to advance the implementation of the SDGs.
By facilitating training of trainers, the Curriculum can help equip public servants
with the knowledge and capacities to effectively implement the SDGs. The
Curriculum's training material can be used to run face-to-face and online training
workshops at national and local government levels.
GOAL
The Curriculum's goal is to promote critical understanding of sustainable
development issues, enhance governance capacity, strengthen public servants'
awareness of their active role in contributing to the achievement of the SDGs and
develop the knowledge and capacities required to implement the 2030 Agenda
for Sustainable Development. The capacity development training workshops
intend to support concrete outcomes and lasting impact.
STRUCTURE
The Curriculum on Governance for the SDGs is composed of a number of training
of trainers toolkits. They have been developed in a holistic way and are
complementary. They are structured around modules that include readings, selfassessment situation analysis, application of theories learned to concrete issues
and challenges, priority setting exercises, cooperative and experiential learning
through case studies, action planning and other activities that can assist
countries in advancing governance transformation for sustainable development.

Risk-informed
Governance And
Innovative
Technology For
Disaster Risk
Reduction And
Resilience
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What is the Methodology of the Curriculum on Governance for the SDGs?
METHODOLOGY

The Curriculum is designed and implemented through the
engagement of governments and schools of public
administration. Its methodology is based on key building blocks
in line with the UN Secretary General’s vision:
•
•
•
•
•
•

Promoting systems thinking;
Leveraging the potential of ICT and digital government;
Fostering collaboration and co-creation;
Driving institutional transformational change;
Focusing on impact;
Enhancing flexibility.

The Curriculum provides methodologies and approaches that can
advance knowledge and assist governments in developing capacities at
the individual, organizational and institutional/societal level, to drive
the transformational change needed to implement the 2030 Agenda.
The toolkits are intended to be used in interactive, results-oriented and
engaging training courses. Modules from various toolkits can be
combined based on a country's needs. The training toolkits will be
continuously updated and expanded based on the feedback received
from schools of public administration and governments. They will
become “living documents”.
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Who can benefit from the Curriculum on Governance for the SDGs?
BENEFICIARIES
The Curriculum and its training toolkits can be used
in different ways by:
• Governments and schools of public administration
or institutions with training mandates. Trainers
have access to the material produced to
mainstream the courses and modules into their
own curricula, depending on their specific needs.
• Resident Coordinators, UN agencies and Regional
Commissions to conduct national capacity
development workshops.
• Members of the United Nations
Administration Network (UNPAN).

Public

• UN DESA to conduct regional and national
workshops, upon governments’ request, and in
collaboration with the United Nations Regional
Commissions and Resident Coordinators.
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What are the Topics of the Curriculum on Governance for the SDGs?
Effective National to Local Public Governance for SDG
Implementation

Risk-informed Governance and Innovative Technology
for Disaster Risk Reduction and Resilience
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Partnership for Curriculum Review
Effective National to Local Public Governance for SDG
Implementation
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UNPOG led Training Toolkit
Public Servants’ Mindsets to Implement the
2030 Agenda for Sustainable Development

34

Thank
you!
Division for Public Institutions and Digital Government
United Nations Project Office on Governance
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www.unpog.org
CONNECT WITH US
Follow us on Facebook, Twitter, and LinkedIn to keep up to date on
events, schedules, news, and more.

