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CONTEXT
MATTERS:
We live in turbulent
times with massive
challenges at all
levels of
government
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Covid-19 is a massive, global pandemic.
Three first lessons learned from Covid-19 in
relation to public administration and
governance (March 2020):
1.

Countries with a functioning public sector
that caters for essential health services for
all are better equipped to deal with the
pandemic than others who have privatized
health care.

2.

Governance should be contextual,
adaptive and resilient – successful Corona
measures are different per country.

3.

Rapid and unprecedented systemic
transformation is possible in each country,
if the problem is framed – and broadly felt
– as a crisis.

It takes more than markets: first lessons
from the Covid-19 pandemic for
climate governance

First lessons from CIVID-19 confirm the PAG challenge:
 The crucial role of the public sector is rediscovered
 Effective governance is contextualized
 Rapid systemic transformation is possible
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COVID-19 has suddenly required governments to become (more):







Knowledgeable
Resourced and capable
Effective
Creative
Agile
Integrated (whole of
government)
 Inclusive (whole of society)
 Using social media










Local
Trusted
Transparent
Accountable
Risk-informed
Digital
Innovative
Forward-looking
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• Effective governance is crucial

• Governance is how governments and
stakeholders solve problems and provide
new opportunities for societal challenges
• There are different institutional and
governance approaches to dealing with
crises such as COVID-19 in different
countries, all with their specific advantages
and disadvantages
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• As generally with governance for the SDGs: Also
for COVID-19, we should look at various models,
because there is no one-size-fits-all solution

• We cannot copy ”best practices” but peer
learning between countries can be an important
accelerator effectively dealing with COVID-19
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SDGs 16 & 17 are the ‘governance SDGs’ - Nothing happens without them….

Principles of effective governance for sustainable development
•

11 Principles of effective governance for
sustainable development

•

Proposed by the UN Committee of
Experts on Public Administration (CEPA)

•

Endorsed by UN ECOSOC Council in July
2018

 The 5 Inclusiveness principles are often
the weakest part

https://publicadministration.un.org/en/Intergovernment
al-Support/CEPA/Principles-of-Effective-Governance
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Innovating Public Service Towards People-Centered Public Service
1. Transforming public services through digital government and integrating
multiple public services
2. Increasing accessibility to public services through multi-channel service
delivery
3. Enhancing transparency and accountability by open government data
4. Simplifying administrative processes for public service delivery
5. Decentralizing public services with enhanced role of local authorities
6. Providing services in cooperation and partnership with private sector and civil
society organizations
7. Changing the mindset and behavior of civil servants
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Some topical themes from the three presentations
1. Mr. M. Jae Moon – Yonsei University
- Paradoxical requirements of public governance: do
more/better/faster with less resources (NPM)
- Different responses COVID-19 by different countries ->
partially cultural diferences (context)
- A global pandemic is (also) a ‘wicked problem’ ->
different problem types require different management
responses
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Some topical themes from the three presentations
2. Mr. Taewoo Nam - Sunkyunkwan University
- E-government is essential – what about privacy, security,
dependency?
- Open government, transparency, sharing data
- What about resistance in government against ‘open
government’?
- More data (Big Data) -> also helpful for wicked, complex
problems?
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Some topical themes from the three presentations
3. Mr. Samuel Danaa - UNPOG/DPIDG/UN DESA
- 4 types of public innovation
• Institutional innovations
• Organizational innovation
• Process innovation
• Conceptual innovation
• Whole of government, whole of society
• Real-time collaborative multilevel governance?
• Balancing vocal minority and silent majority?
• Public-Private Partnerships?
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Reflection and open questions
 Public administration and governance seem to come out of
COVID-19 stronger, in many countries
 COVID-19 has become a live laboratory for innovative governance

 We have learned many lessons – but have we changed our
mindsets already towards e.g. more resilience in public
administration and governance?
 As an ‘academic public-sector practitioner’ I see a problematic
paradox between the increase of ‘wicked’ (and ‘super-wicked’)
problems and the lack of ability/skills to deal with them effectively
-> governance innovation is also about new skills in the public
sector work force!
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Thank you for
your attention
www.ps4sd.eu

louismeuleman@ps4sd.eu
14

