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1. Public Governance Innovation and Risk-
informed Governance

Risk-Informed Governance:

requiresextensivecollaborationand ownershipfrom many partners, includingmultiple

agencieswithin governments. It callsfor long-term and in-depth engagementto connect

national/local plans and legislation to real-world impacts. It also requires capacity

developmentbeyondthe traditional training; needto strengthenlocal institutionssothat

they are eventually able to coordinate, solve problems, involve communities,share

informationandtrain others.

PublicGovernancerefers to "Theexerciseof economic,political and

administrativeauthority to manageaŎƻǳƴǘǊȅΩǎaffairsat all levels.ά

- World Public Sector Report, 2015 



1. Public Governance Innovation and Risk-
informed Governance

Risk-informed Governance 
requires

ʹ Risk-based decision-making process 
ʹ Understanding of threats 
ʹ Development should be a vehicle to reduce risk 
ʹ Buildingresilient communitiesesp. in times of publichealth emergencies
ʹ Vital to:

Å Agenda 2030 
Å Sendai Framework  for DRR
Å Paris Agreement 
Å Addis Ababa Action Agenda 
Å Others

ʹ Investments in data, tools, and methods that support risk assessmentand
management
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ʹPublic Governance Innovation Types
̯ Institutional innovations

Focus on the renewal of established institutions and the establishment of new institutions
̯ Organizational innovation

Including the introduction of new working procedures or management techniques in public administration 
̯ Process innovation

Focuses on the improvement of the quality of public service delivery
̯ Conceptual innovation

Focuses on the introduction of new forms of governance όŜΦƎΦΣ ƛƴǘŜǊŀŎǘƛǾŜ ǇƻƭƛŎȅƳŀƪƛƴƎΣ ǇŜƻǇƭŜΩǎ ōǳŘƎŜǘ 
reforms, horizontal networks)

ʹPublicGovernanceInnovation refers:

Å the useof new approaches& technologiesto createpublicvaluesuchasdigital government

Å novelrules,andregulationsthat seekto effectivelyaddressa publicproblem

Å findingnewwaysto impactthe livesof people, andactivatingthemaspartners

Å engagingwith peopleisoneof the mostcriticalstepsto innovatinggovernment

1. Public Governance Innovation and Risk-
informed Governance



2. Public Governance Innovation for Public 
Health emergencies

ʹEffective Leadership
ÅIntegrated leadership and ownership
ÅAllocating responsibility at different levels and relevant 

actors
ÅCentral coordination involving experts and technocrats
ÅLeading agency at the core coordinating health emergencies
ÅHelp mobilize human and material resources/capacities

ʹEffective National to Local Government Coordination
ÅWhole-of-governmentcoordination is fundamental
ÅMulti -sectoral approach in resolving divergences across 

sectors
ÅEnhance coherence across levels of governments
ÅFully empowered local governments
ÅNational and local governments collaborating



2. Public Governance Innovation for Public 
Health emergencies

ʹCrisis Preparedness and Response Arrangements 
ÅEstablished manuals, laws and regulations, & institutional settings
ÅResilient infrastructure and systems
ÅEquipped with competent skills and capabilities
ÅEstablished response plans/mechanisms

ʹ Stakeholder Engagement for the Whole-of-Society Response 
ÅGovernment engages and collaborates with key stakeholders (private 

sector, civil society, academia etc.) ςclarify roles
ÅLocal communities and volunteers are actively engaged 
ÅEngagement and care for the vulnerable at various phases of emergencies
ÅCreate incentives for stakeholder engagement (e.g. online platforms)



2. Public Governance Innovation for Public 
Health emergencies

ʹ Regional and International Partnerships in Health 
Emergencies
ÅPPP for sharing technology & innovative solutions  
ÅDisasters in most cases are trans-ōƻǳƴŘŀǊȅ ƻǊ άōƻǳƴŘŀǊȅ ōƭƛƴŘέ
ÅHelps to share information (early warning), expertise, & good practices 
ÅMobilize/pooling resources for public health emergencies
ÅPromote multi-country and international cooperation

ʹ Effective Communication Strategy
ÅEstablished channels for effective and timely risk communication 
ÅPersonal data protection through laws and regulations
ÅMeasures to prevent the spread of misinformation
ÅBuild diverse networks for information sharing



2. Public Governance Innovation for Public 
Health emergencies

ʹ Leveraging Science, Technology and Innovation (including 
ICT and frontier technologies)
ÅHelps anticipate, respond to, and recover from disasters effectively
ÅPromotes access to critical and innovative public services in time of 

public health emergencies 

ʹ Data-Driven Decision-making
ÅQuality data sharing and data analytics is an enabler for public 

health emergencies
ÅEffective and timely data is key for risk-informed decision-making
ÅStrengthen and streamline early warning platforms



2. Public Governance Innovation for Public 
Health emergencies

Early Warning

Real-time Awareness

Real-time Feedback

ʹ Data-driven Decision Making through 
Open and Big Data helps ensure: 

Data-driven governancerequires the άŀǾŀƛƭŀōƛƭƛǘȅof high-quality,
timely,andreliableŘŀǘŀέ(2030Agenda)

Robust, timely, accurate, disaggregated, people-centred and
accessibledata & information is key to decision-making for
disasters.

Government innovations are acceleratingnational capacitiesto
trackCOVID-19 transmission

Outpacing the COVID-19 pandemic requires agile and smart
preparednessstrategies

HealthsystemsincludingCOVID-19 responseandrecoverymust be
risk-informed.



2. Public Governance Innovation for Public 
Health emergencies

1. Emergencyrisk management for health as a
nationalandlocalpriority

2. Healthriskassessmentandearlywarning
3. Educationand information to build a culture of

health,safetyandresilienceat all levels
4. Reductionof underlying risk factors to health

andhealthsystems
5. Emergencypreparednessfor effective health

responseandrecoveryat all levels.

ʹFive Priority Actions for Public  Health Emergencies including COVID-19



2. Public Governance Innovation for Public 
Health emergencies

ʹ Digital Government and Frontier technologies are helping to protect people in 
times of health emergencies: 



3. Innovative Practices in Governance 
Innovation for COVID-19 Response

ʹDuring the COVID-19 pandemic, digital technologies have enabled governments to connect 
people and deliver services online.

ʹ Digital technologiesarecrucialin deliveringaccessible, reliableand inclusiveservices

Information sharing

ʹ Function: Vital for governments to provide accurate, useful and up-to-date
information to people,particularlyin timesof crisisasCOVID-19pandemic

ʹ Digital Technology: SMS,WhatsApp,Website, App, Chatbot, SocialMedia, Drone,
Multiple Channels

ʹ Countries: Brazil, China, Colombia, France, Kuwait, Mauritius, Singapore,Oman,
Republicof Koreaetc.

E-Participation

ʹ Function: E-participation initiatives have helped foster a senseof community and
sharedresponsibilityin timesof COVID-19

ʹ DigitalTechnology: Website,App,SocialMedia,
ʹ Countries: Colombia, France, North Macedonia, Saudi Arabia, Serbia, Singapore,

Switzerlandetc.


