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Did you know that EIPA…? 

• Is Europe’s leading centre of excellence on 

European integration and the new challenges 

for public management. 

• Has been created in 1981 on the occasion of the 

first European Council held in Maastricht. 

• Has a Board of Governors composed of 

representatives of the EU Member States and is 

supported by the EC. 

• Organizes more than 750 activities which are 

attended by almost 12.000 participants annually.   
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The EUropean Public Administration Country Knowledge – EUPACK 
Some European Insights 

Mostly moderate progress: in the field of 
civil service reforms, policy making  
coordination & implementation.  
 

Professionalism of Civil Service (QoG Gothenburgl) 
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Agenda 2030 



© EIPA 2019 

EIPA’s Model for Public Management Excellence —  

Seven steps to success 
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From Administrative to Managerial Capacity Building 
(ACB        MCB)… also with the SDGs  

The Public Manager of 2030… 

Cross sectorial 

Good in communication skills 

International oriented 

Dynamic 

Understand the private sector 

 

Building a linkage between creative 

leadership (strategy) and responsible 

leadership (operations): employees 

must understand their role in the big 

picture 

Successful management: “mobilize, 

move and stabilize” 

Innovation recipe: idea, knowledge and 

finance 

Importance of both, rationale and 

“sense-making” for employees 

           COMMUNICATION AS KEY 

 

Endogenous elements  

•Politicians are challenged by (citizen) 

engagement: “The idea of citizen participation 

is a little like eating spinach” (Arnstien, 1969) 

•Importance of the existing “innovative 

ecosystem” 

•“People must do more voluntary work to keep 

the level of today’s services” 

                   COMMUNICATION AS KEY 

 

Exogenous elements 
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Some European examples/practices 

 The Action Plan for 2016-2019 of the Barcelona Provincial Council and 

related projects are aligned to the SDGs (EPSA 2019) 

 An important reason for the commitment of the Dutch Central Government 

and cities to the City Deal approach are the sustainable development goals 

(SDGs) of the United Nations. Objective 11, in particular, is a driver for the 

Dutch City Agenda (which is implemented through City Deals) (EPSA 2019) 

https://agendastad.nl/city-deals/ 

 Hamburg: online-portal to display where the city stands, on their way to 

meeting the international SDGs (CEFG) https://sdg-

portal.de/detail/hamburg 

 City of Trondheim: first exercise to localize SDGs in own budget plan, 

matching of SDGs to one concrete department (children and family-service) 

(CEFG) 

https://agendastad.nl/city-deals/
https://agendastad.nl/city-deals/
https://agendastad.nl/city-deals/
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Contact address 

Alexander Heichlinger (AT) 

a.heichlinger@eipa.eu     

https://www.linkedin.com/pub/

alexander-heichlinger 
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